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ABSTRACT

A study of impact on the performance of new product

by consulting

Kim, Jung—Ho

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

At the present, more rapid evolution of technology, more keen
competition between companies by market globalization, and more
diversification of market and customer needs. In these situation companies
launch the new product continuously, but it is not easy to make the
attainment of new product's performance goal. Some companies grow and
increase market share by the success of new product, but some
companies experience decline because of the consecutive failure of new
product or being late in releasing the new product in appropriate time of
customer demands. For that reason, companies are reinforcing competence
of product planning and are securing professionalism and objectivity of
product planning by consulting company.

On the previous theses, the success factors are studies to focused on
industrial environment, technical, product, and development process.
However, the product planning process, which 1s a decision making step

of the development investment, has not been studied much. To minimize



the loss and increase the success rate for the investment of new product
development, the purpose of this research is study the success factors of
new product planning process : understanding of environment,
establishment of business and product strategy, deduction of new product
concept, verification of new product concept by customer, and
establishment of marketing strategy. And the effect of new product
planning process consulting on the new product' performance.

The result of this research are as the following : First, new product
planning process is proven to be major factor for the success of new
product, especially affecting the profit rate greatly. Second, the verification
of new product concept by customer in the new product planning
process 1is the first priority factor for the success of new product, while it
doesn't affect the profit rate incline much. Third, even though the affect
by consulting of new product planning process i1s on a little for the
success of new product, the consulting of understanding of environment
contributed to all factor of new product planning process : sales increase
rate, profit rate, market share, reinforcement of brand position. In the
frequency analysis of consulting demands, understanding of environment
and deduction of product concept are proven to be the most demanding
factors. In conclusion, to make success of new product, the verification
of new product concept by customer should be reinforcing, while the
consulting for new product planning process should focus on the
understanding of environment prior to suggest any strategic alternatives.
There still exist a few limitation in this research. First, as tje analysis
methode relied on questionnaire, the qualitative methode such as in—depth
interview must be combined in order to reduce error. Second, as those
questioned are focused on those who have experienced product planning
at major companies, it might be not appropriate to broaden interpretation

to the whole industry. The additional research on small and



midium—sized companies must be accompanied.

[Kew Words] Product Planning, Product Planning Consulting
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