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pasA ALSle AEIY $717h HASE Al SAsE AT MEE BAed

t} ol9} & FAo tistd B A Eo] ‘lelantA gty FHE AEA A
of 93t AAHG A ‘2 vHd AAE st 7he|AvtA @Ho|Fol FAAH
'e BlEE 7t &, Fheankd A =g Aeze] A gy 8o &3 Aol
7b gtk vjstolth, gl Bstal Fhe|AvhA A g SapAQ) A

s AEHT Aok 7 anty guAe o F5L A% 5 A 7HA &

A%E o 23E 7 Ut gde gAY vA S Ay, s 7w, g1
217184 R 29 qdeg FAAE onR A, FFAdY AAAH BA HAE TY
71e& 7RI lojo gt FEAE 2u7l AAlste vl g A7) A4, @Y
of dig o)A EFE¥ AY AUy AN T EAS A jlojof gt 2 A
EA} FEAY BAVE YAE 7 Ade AT AZAER 47)3se] EAstoof g

18 x7] b2t A2y A7t 2 Axze] Ay Gt 2HE @F9

e
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18) @71 - BN, el A, ppl14=197 o W&
SEERDERE EHHP o AN ARE o
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g @ a5l AFstn v wAE FHAvtA ARAAE AW £ FHAIZE
T A7kl BAE 7IEela 3
&g Ao oM TS 7HE ek 3 A7 AT 24| (Stephen R.
Covey)?t £#¢! 2l(Blaine Lee)E & T Uth IZbv|& 24 ©AE "9 7HY9 W
HA MEE AR CEN NUY st ofFoiA 1, SHAE FAEHT, YolrhA
ol BAIY 588 T3 AFEAE R A2H A9 FHE" FAG. 2YA
HE g8 AR A& FsHA HA 3R AAZE Ao g HHA ] WM} o] F
oA “Qdg] FAHe A == (principle-centered
leadership)”S A AR THIY g 2o &Y THYe s olgt A H= +
A FAYYE ol olF wgos d FAAH A=F9 #Htd(PCL
Paradigm)S FZst9ct o] #HHddodMeE 23 +2E WA Y (personal) 2, Sl
A (interpersonal) 2HY, 2} A(managerial) 2+, &2 H(organizational) AJo2 &
stal Zpzbel AHldl digh FAHLZ THAH Al&(trustworthiness), A% =(trust), &3
B o (empowerment), 45 ZFA(alignment) & A A dtA )
4% 2l ARz FFA Alold] & Aolrt Sl Ao] ofye} Ty A
Ao Az 1 IS AYY 5 Qo= 7 St YAFAY AxdS AA G
o200 Q2= "AxHo| U Atgo] B AR FHE Alde| H AJAE A

st AL A7) Aadolw, o Algdd A JuS nAl= T8 A A AL F@s)

o

19) Stephen R. Covey, Principle-Centered Léadershfp,(New York © Smmon &
Schuster, Fireside Book, 1992), pp.13~20.

20) Blaine Lee, The Power Principle, Franklyn Covey Co., 1997 #AAl9l & Txx&
ol ¥, HIEAH 1999 =
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O ot y a, O . =2 O, K y
A% & 10714 o AAlstTt B 2o F4& BAG HatH A S A
Ui Qe RAe oA Axdd 339 Abolo] e BAE AT 53 A&

el LT A22 ARt Avkd = e HAA n¥RE HAE AYn g

S ZAA FABEE TAAYS 2 4T distd dAS K HEE ZA
Ao, 22 7#4do] ARy dato ofd HEE HoFgs AL aRE WPolso]

WA e ®step T7lo] oHor RHHN UES ovlste Aol olg 22
WA Wste) oA 2d S zeetA Hede 229 743 £9uhy gdia 2
s 98 7hA 8%)o] 2g3t7] wFolrt

ATHEE dHo g “TiRle]l 2N A3 Byt FAsHA He HelA Aol
o o= MUAH AIAHE e A" AoHn Qg2 Fate wkME ‘22 A}
71 Aol st 7Hxl= =golny, 7 Q1Y 74X A Al wpe} Aol FEjE E)
AT Agst7| e 22 a2y ARdes gaedt =70y AR e %3
= AL ottt odl dista Tiffine ZFEI=E ‘Aol AFol dat HE§ Bahe

21) Fred Luthans, Organization Theory :@ Integrating Structure & Behavior (New
York : Prentice Hall Inc., 1980), p.220.

22) Pater O.C. Smith, Lorne M. Kendall & Charles L. Hulin, Industrial Psychology
(Englewood Cliffs, N.J. : Prentice Hall Inc., 1965), p.3%4.
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Anego] B AdAE AFE7) TL A5AE § VA ¢ YL B
o}, Hackman Oldham® *F4910] 7] AFef of= FE9| vhpyo] Rels|m 2]
b dgahs dedol dE 98 A4S AN gov w3 A Po A Ao

duht Zoste 2Alo] B4R EAen B i 4L 44

A5t Ut} vhHo| Dessleres 2329 AgAtel staab Aleo|e] A3 A& TLAHSHA
ATHEE AYsigo 1o wEH ‘A7 FAYY 3 dS HARoE AE - &

e AolZ mEoz B ATNE ARYTE ‘BN H AR AEAA o)

JA8I fF, PF e FELRZ H7IBIAY ZA S 7HAH, ofd #FS stels vk

23) J. Tiffin, The Measurement of Satisfaction in Work (Chicago : Roud McNallg,

1969), p6

24) Gary Dessler Organization Theory @ Integrating Structure & Behavior (New
York : Prentice Hall Inc., 1980), pp.220~ 225.

2%5) AW, " FAFTA AAAAL AReE) B AFH A7) AAvE
chstel whAbshel =R, 1991, p.l7.
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A AME AFeh= wARIC]l 1A B3 o FARAT ojd AA A 249 Ao
= al e 44 g "HEE dASHA dd. AMFH 2 A(affective component)+=
ol ot digh 4, & Fo £E vigels 9 ZAHOZA oful Algo] HE
ol el zEal Q= =4 o o] o= IAA A thek wrgog B
Ao™ o= HAMA HkZd wfg & G Frh 2y AIEES Avig & ]y

A 27 "ol HF 22 XA 84FE Zey e AR Aol MH _4E

7FA = Aok YA 8 A(behavioral component)t 3F tAte] s oW wlAlo 2 3
T+ Ao EA 5T tAdd] digte sty = o Ey WAlS ou|gic

Hes $4stes &Qddl= I A3l 234 &4, Ad #4949 A4,

¥

26) oo, "EAYYE, (ML vrFAL 1999), pp.48~5l.

_22_



TAYJEL oAlzzo] 71Xl 9]

= Aolth 7Hde Hx FAd M MR 129 JEEY 9 & 9ES vAE 8
A2 QAo 2y 7H5A 84 ofdoly XA ddte HSWAPL & E92
7l o]Aell H=E FAste 8%lo] d Ro|n, 2AAN ddte HAHAA HS3HHA
1 BE7E HEE ¢ ln 24 AHEAY HER HEBHZA FoW 1 AN o7
A% 4 glA €.
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ot £ TAHARIE FoM EHFuAY FAFHER FFE vAe QQ0EE 3
sRTae dA 53] AdHI Heuirt Alolo] At #AE AHE 4 Aok F3l 7L
5, AT #ALY AF 52 ofdolal YAlstr] Aol ofw] PP Aol7] fFo] &

il

Aok e ARo) tak HE2A <X, AA, B9e) BiHoln Az B

AAE Aot = Fa 149 Y Adojd BHoz FEHE Aoz EFAHQ

of gt AFoeta Jom, glx(Reitz)® & “AFutEold qF AHH HAM 38
A2 TAAHY, At et 292 MUY FRE 7Fd sty o]Fozg’
a8k gl

27) E. A. Locke, Handbook of industrial and Organizational Psychology(Chicago :
Rand McNally, 1976), p.130.

28) H. J. Reitz, Behaivor in Organizations (New York @ Richard D. Irwin, 1981),
D.201.
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F. E. Lawler & L. M. Kendall 59 ZA&#7} x4t} E. E. Lawler30= 2FE §

st @A He AFUSE AAA gdAM & BMGHR] FAAN SR AF

2] Joo L3t IR Wi (facet satisfaction) o2 ¥ Ao o 7} IHA 1l
o ZHo diste A HeE AES T AAMH S 9

g Aio] dus F250 ZATHYSY A7) AAH 4L wAYL B F

29) P. C. Smith, “The Development of a method of Measuring Satisfaction : The
Comell Studies” in Edwin A Fleishman(ed), Studies in Personnel and Industrial

Psychology (Homewoodlll : Dorosy Press, 1967), pp.343-350.

30) Edward. E. Lawler I, Motivation in Work, Organizations (Monterey, Calif,
Boo,s/Co., 1973, pp.74-81.
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31) E. A. Locke, The Nature and Causes of Job Satisfaction in M.D. Dunnette,

. Rand McNally,
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Ak v HETE A4S g e, WA (Becker) “iQlo] FARA FAb
o ZAFAYLE AS HEF st ATolgt Aot +r7l'd(Buchanan)
Aol Ao ZFet 7| disl) 2t o3, ALY o digh of &t XA tfd
FAATE ZAEYoletr ¥t a2l ¥XE(Porter)3® & ‘A EX9} 7R #

A e 54, 24 A8 xselE A, 24 FHACR Yol 4772 43

rlo
N

dob Qodld s &7 Fe 242 8 AL JTl YFdn AN & 9

rir

32) G. R. Salanick, “Commitment and Control of Organizational Behavior and Belief,”

in BM. Staw and G.R. Salnick (eds.), New Directions in Organizational
Behavior(Chicago @ St. Clair Press, 1977), pp.1 ~54.

33) M. Sheldon, “Investment and Involvement as Mechanisms Producing Commitment
to the Organization,” Administrative Science Quartery, vol.16, pp.143~ 150.

34) L. W. Porter, R. M. Streers, R. T. Mowday, and P. V. Boulian, “Organizational
Commitment, Job Satisfacton, and Turmoer among Psychiatric Technicians,”
Journal of Applied Psychology, Vol.59, No.b, pp.603~609.
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35) A. Etzioni, A Comparative Analysis of Complex Organizations(New York : Free
Press, 1961) Z%.

36) R. M. Kanter, “Commitment and Social Organization : A Study of Commitment
Mechanisms 1n Utopian Communities,” American Sociological Review, Vol.33,

pp.499~517.
37) J. P. Meyer and N. J. Allen "A Three-Component Conceptualization of Organizational
Commitment, Human Resource Management Review, Vol.l, pp.61 ~&9.
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# APoz ARFH T 7 A9e AsAE v, O 2H2H @ Aoz

 aoz FARIA o Zel Ui FAHY HEAFS A AT AEES A

o] +&ste H&E Hicks® Gullettd] 43RS SHE AlEdtete] A™stnzt ot

38) Herbert G. Hicks & C. Ray Gullet, Management, 4th. ed.(N.Y. : Mcgraw-Hill
Book Co., 1981), pp.479~480.
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AN e FZ5 E(initiating structure)9} vi2i(consideration) 2.2 ©x3HA|7]A
U WA ZE tistatol| A TRk sd | gk AAR R 7 7] MR s 4
ol BUTHI)
2 Aol oj&H IAHR AR w29 AFTEII BHsIH AAHS e T
N APAFE “gdy Pso] AYADE A nR= FF(o]FY, 1994), “AH
At o AlFo] @Al 2o deier 2 Ao vl G (o), 2000) T
= & 7 At F =odAe gue BedE B¥e] 2299 A5 ane ofd #
THORE $45t £ A7 AUATAIRE vy 7oV As
g 378 Y tdgogye w1 iy A5 2 e ag A4 (3
T, 197 AFUEe 3 22 295 A JofA wlg- 9n| e ARE A
ol A e Ui AEolES o AlEstete] MEA oI 4EA

oAl dAe] oA wAY] AR digt AFA dFAI(E A=, 1996)40
7b uth a2y o] oA @ H(Halpin)o] 7HEg A=At 573 FA|(LBDQ !
Leadership Behavior Description Questionnaire)& °©]83sl% 7] Wi A|4dAe e
= U3 EH AYFAHFLE GESA AT

2 ATs ARAAT s 22 dFEE FAY 979 9 /3% wAbY AR
HEs A7t =2 (8%, 1987)0] ot o] =FodME w2ld 489 svdds d3

F43 HAFAY o]0 BHHL o|e 1% Ao FHZ Lhro] BF 44 &

39) o], skef A, 2000, p.142.
40) B A=, -rril%i WAL A FRtSe A dFH A7- FAYD 4P A E F
Hog” Zdudtn FAZ T A=, 1996 F=.
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44) o], “A WA A A Y A Fo] dMAFe gy ALl 2 FHAFA vl A= I
"R AR, 34U-23%, 2000, pp.5~10.

45) o134, “gd 9 Fo] fPXNE g vl Gakol] #HF ALY, "
Aety ; 28(1), pp.201~202.

46) G. A. Yukl, Leadership in Organization(3rd ed.), Englewd Cliffs, N.]J.: Prentice
Hal;, ol %4, A =& =X
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Aol v = gl G met WMo He ojwE melAor AYd 4 itk
= Ao M e w3(Yukl, 1989, 1994, 1998)9 UFAARY(LEHEEER multiple

TAst Lz it wE(Yuk)d FAZERE L 1) 2dide A3EY HIHE 7)Y

47) A& =9, Zue H83 52 APdo] UdsAA wiEZl iyt 3¢
238l vl A A A AR A GG ZF AT vlxe= Fdol At House &
Mitchell, 1974). vt 3, TPo| TAstar wrEAH Y o= o7t ¥s19 P
HEsHA = eVl HE Q7] dFolth(Kerr & Jermier, 1978). 97| =, &t ¢
B3 FF Ao qFe HAYZE v+ B AJAEEH PFFoF Yo FF &
cHRTY, A 2o #FFo MY AYH FE TS A ue
RHM3t=7E Jetstr] A Y-S Ao}

48) e Hd AR P E}FAL Yukl et al.(1990)2] AFd AMstA AAEo] A}, )
FTAAREZ o] &3 U A7 ZAE AAsE Ue= o] 7= vz ¢
HEo] 3 3o we} Zige] a33QA dFS vdavdes AS ZZEIFHKIim &
Yukl, 1995). d & = o] A (1994)2] Ao 2lstH, Y AARHA A A A G+
e 8 (g 23 ﬁﬁ%l—} i 8 F)e] Wi v wEFAHY AZAY T AH7V|=
w2l gEAse] #ydss H3AFon, O vgd B 250 e
v e JAdAAE HEA 7 =Y 3ol
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AdolF AR BF $9L 2AYo2 ARYSL, o]F 71ZoR ojdeln AR

o) A =2 Briol A ZAFERS MR LA

(#E3-4 A% AdA 9553 24 459 Wy A

S £ 38+ [ Cronbach « THHS

LR 4%} 074 |Q2-1. 2, 3, 4

Ag 2z 585 061 [Q2-5.6.7 8 9

SR HEs 373 069 |Q2-10, 11, 12

5o 05 068 Q2-13, 14, 15, 16, 17, 18,
| | 19, 20

Ag ey 1 | 6737 072 |Q2-21, 22, 23, 24, 25, 26
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ABSTRACT

A Study on Children’s House Teachers Job Attitudes

according to Their Directors’ Leadership Styles

— Focused on the Children’'s Houses 1n Seoul -

Ahn Yeong-Im

Major 1n Social Weltare

Dept. of Welfare Administration
Graduate School of Public Administration

Hansung University

The purpose of this study 1s to analyze the correlation between children’s
house directors’ leadership styles and teachers’ job attitudes. For this
purpose, the leadership styles were categorized based on the leadership

behavior styles suggested by Yukl’'s multiple linkage model, and teachers’

job attitudes were classified according to their job satistaction and
engagement. Then, the effects of children’s house directors’ leadership styles
on teachers’ job satisfaction and engagement were analyzed.

First of all, hypotheses were assumed, and thereby, the hypotheses were
tested through a questionnaire survey and analysis of its results. For the
survey, teachers working for public and private children’s houses in Seoul
were sampled; the questionnaire included the factors affecting their job
performances. 43 public and pnvate children’s houses were sampled at

random, and thereby, the questionnaire was distributed to 204 teachers

_35_



working for the children’s houses.

Based on Yukl's 14 behavioral models, children’'s house directors’
leadership styles were analyzed into the questionnaire. On the other hand,
Minnesota Satisfaction Questionnaire (MSQ) consisting of 20 items was
adapted to measure teachers’ job satisfaction, and Affective Commitment
Scale developed by Mever and Allen was used to measure teachers’ job
engagement. The results of this study can be summarized as follows;

First, as a result of analyzing the demographic variables of the teachers
responding to the survey, 1t was found that they represented the current
conditions of the children’s houses. Their average age was 27.6, while 759
or more of them graduated from junior colleges or higher. On the other hand,
the number of the children per children’s house ranged from 20 to 200, while
the number of the teachers per children’s house ranged from 34 to more
than 10.

Second, as a result of analyzing children’s house directors’ behavioral
stvles perceived by the teachers, it was found that they were playing a
positive leadership 1n terms of impending problem solving, planning, goal
setting, efforts for solidarity, information collection, etc., but that they were
playing a less desirable leadership 1in terms of humanitarian treatment of
teachers.

Third, as a result of comparing directors’ leadership styles between public
and pnivate children’s house, it was found that there was a great difference
between two groups In such areas as reward, development and maintenance
of educational materials, dissemination of information, planning, organization

and problem solving.
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Fourth, the factors positively affecting teachers’ job satisfaction were
self-satistaction, sense of devotion to others, independent discharging of
obligations, sense of achievement, job stability, indulgence 1n job, etc. In
contrast, the factors negatively affecting their job satisfaction were pay,
promotion, policy implementation, discretion, influence and independence of
j0b.

Fifth, 1t was found that the teachers working for the public children’s
houses were more devoted to the organization than their counterparts or
teachers working for private children’s houses. Such a finding suggests that
there 1s a difference of pay level and working conditions between two
groups.

This study may be significant in that 1t analyzed the correlation between
children’s house directors’ leadership styles and teachers’ job satisfaction and
engagement, but it needs to be followed up. In particular, more future studies
are requested to analyze facility directors’ role models or teachers’

competency and quality according to changing educational environment to

suggest qualitative reform measures for pre-school children’s education. It is
hoped that this study will be followed up by various studies to help develop

children’s houses and daycare services.
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