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ABSTRACT

An Empirical Study on the effects of Senior Consultant

Competency on Performance of Management Consulting

—Focusing on Senior Consultant retirees—

Park, Yang—Rae

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

A new understanding is paramount regarding jobs for senior retirees,
and there is a demand for the study of characteristics of senior citizens.
This demand 1s the direct cause of the social changes that have
happened. Due to a staggering increase in mass unemployment and
social—economic problems associated by early retirement, low birth
population, and aging population; Senior Economic activities such as
foundation, management consultation, and job creation policies for seniors
have been implemented.

The purpose of this study is to find the direct effects of a retiree’s
competency with management consulting, and utilize management
consulting for small and medium enterprises. This will ensure there are

more competitive career markets that will bolster success for senior
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retiree’s in consulting markets in this new environment.

This study identifies the effects of senior’s competencies in management
consulting performances such as, satisfaction consultation, the utilization
of consultation, by mediating variable characteristics of executive
competency, and psychological characteristics of the Chief Executive
Officer. Essentially, it analyzed how the results will be inherently
different in terms of company types in comparison by large enterprise
companies and small to medium companies.

Using a hypothesis method, these following results can be found:

First, on a entire enterprise level, consultant's abilities directly affect
business planning, satisfaction consultation, and risk taking tendencies.
The dynamics of consultation ability are tantamount to improving
satisfaction, executive planning, and risk tendencies. To improve in these
areas consultation must be empirically sound, as these are the keys to
success in any business.

Secondly, in a corporation a consultant’s ability directly influences
executive business planning, risk tendencies, as well as the use of
consulting itself. The consultant’s attitude is known only by the
executive's knowledge, and the satisfaction of consulting is directly
attributed by the ability of the consultant. Therefore, in order to improve
satisfaction consulting, the actual abilities of the consultant are inherently
important. Having strong abilities manufactures success in the utilization,
and ability of consultation, and risk tendencies.

Finally, on an individual enterprise level, a consultants ability affects
executive business planning, the human network, and risk tendencies.
Executive business planning is guided by consultation and with a
satisfaction consultation this will have the same effects within an
individual system to create consistency from the individual perspective to

the highest levels of enterprise.
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Before the study there was no paradigmatic research that covered
consultant competency and management consultation performance at the
level of the Executive Body. This study outlines the variable
characteristics of the Executive competency and psychological
characteristics of the Chief Executive Officer.

This hypothesis warrants the reasons for having strong consultant
abilities/attitudes, and that the success of all enterprises, large or small,
has connotations of success deeply rooted within the ability of
management and senior management consultation. The ability of a
consultant is empirically proven and will have short and long term

implications of success.

[Key Word] Senior retirees, Management Consulting, Senior Consultant's
Competency, Characteristics of Executive Competence,
Performance of Management Consulting, Satisfaction

consulting, Utilization of consulting
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