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) (o128, 2017)
(o]218, 2017)

yaEA: Scandura, T, A., “Mentorship and Career Mobility: An Empirical
Investigation. "Journal of Organizational Behavior, 13 pp. 171 ¥ H}+F(2016)=
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ZTeold 24 Weldez figoA 44 dgF= nE 7T e f4a=

HE WEZE AR ol A B FAIskE A Quldni(elds, 2017).

0,
S

WE o ¥0

npxate s £ ¢RRelslsoldt, WElo] 4AT A4S A1A7]
7] $l8) Aze 7] F

49l HEdg S5t

)
i o
|
o
(7
g
l.n
r
o
ro

_15_



AdiE|ojof BAA ke wFxS 4~ Qlth(Bruke, 1984 ; Viator, 2001).
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OIS ZITE 298
o] HEzH oz Atolo] 9
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|7t AT A Aol FAE o 755 Viator, 2001).
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A A5 tH(Scandura, 1992).
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ABSTRACT

A Study on the Effect of Start—up Mentoring on the
satistaction and Management Performance

— Focused on foreign start—ups —

Bae, Kwang—Deuck
Major in Management Consulting

Dept. of Knowledge Service&Consulting

Graduate School of Knowlge Service

Consulting

Hansung University

With Corona 19 becoming harder to predict than ever, job
creation at companies is shrinking, and the importance of start—ups is
becoming more prominent in line with this. In response, the Korean
government continues to make efforts to overcome the crisis by providing
various support to startups, especially in overseas markets. Despite such
support from the government, however, it is not easy for Korean
companies to make inroads into foreign markets due to limitations in

language and culture.
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On the other hand, as the number of foreign start—ups living in
Korea has increased, local governments such as the Seoul Metropolitan
Government have introduced a start—up support system for them in
recent years, drawing attention as a new alternative.

Among the various start—up support systems, 'start—up mentoring’ is
the most representative, and foreign start—ups living in Korea are in dire

need of growth through effective start—up mentoring,.

Based on the results of this study, it has been confirmed that not only
the social psychology function but also the mentor's ability did not have
a significant impact on the satisfaction level, and that the functions of
career—related functions and role models also had a significant impact on
the satisfaction level. On the other hand, it has been confirmed that not
only mentoring capabilities but also mentoring functions do not have a

significant impact on management performance.

The implications of this study are as follows.

First, in order to carry out start—up mentoring more effectively, the
capacity of a start—up mentor is important, but in order to have a great
impact on the satisfaction and management performance of a start—up
mentoring, the capacity of a mentor must be accompanied by
communication that can support it. Mentoring for foreign start—ups, in
particular, requires smooth communication with mentees in order for

mentors' abilities to work properly.
Second, there is a limit to one—time mentoring in order for the

mentor's capabilities and mentoring functions to have a great impact on

satisfaction and management performance.
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Third, the development of specialized curricula for entrepreneurship
mentoring for foreigners and systematic education about them are needed.
As most start—up mentoring is mentoring among Koreans, the reality is
that cross—cultural mentoring is taking place without being established
yet. In addition, the government should continue to find successful cases

of mentoring start—ups for foreigners and provide systematic support.

[(Keywords] foreign startup, start—up mentoring, satisfaction level,
management performance
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