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2HE ¥ s} A= A5 ahA g E=2 9)
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I ARAEE0 AR lsf o]Fo] @Hste] 2 FdS etk A2 F =
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(Wernerfelt, 1984 ; Barney, 1991). m2tA 7142 7|4 9] Sfstal =53 A
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ABSTRACT

A Study on the impact of the global capability
of small and medium-sized manufacturing

enterprises on export performance

Jeong, BoK-Hoon

Major in Smart Convergence Consulting
Dept. of Smart Convergence Consulting
The Graduate School

Hansung University

In the case of SMEs, which are the direct beneficiaries of the export
support business, most of the marketing business is conducted through
external experts. In addition, the advent of the New Normal following
the 4th Industrial Revolution, Untack, and COVID 19 is strongly
demanding changes in SMEs.

Therefore, it is becoming increasingly important to understand and
practice  the global commercialization of support organizations,
participating companies, and performing companies in export support
projects aimed at identifying export competencies that SMEs currently
possess and supplementing them to create export performance. Therefore,

it is becoming increasingly important to understand and practice the
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global ~ commercialization ~ of  support  organizations,  participating
companies, and performing companies in export support projects aimed at
identifying export competencies that SMEs currently possess and
supplementing them to create export performance. In this study, we aim
to study how to achieve export performance by improving global
commercialization capabilities for small and medium-sized manufacturing
companies that are in charge of exports in Korea. To this end, we
analyze the relationship between the capacity of small and medium-sized
manufacturing companies participating in export support projects and the
impact of global commercialization capabilities, the relationship between
global commercialization capabilities and business performance, and the
capacity and export performance. Later, it was analyzed whether the
global commercialization capability plays a mediating role in the
relationship  between the company's holding capacity and export
performance. Through this, it is intended to help in establishing policies
for export support projects, improving performance of performing
companies, and improving understanding of participating companies
export business.

The purpose of the detailed study is as follows.

First, we analyze the impact of the capabilities of an export company
on the global capabilities needed for a company to enter the global
market. Second, through the analysis of how the global capability of the
improved company through export consulting affects export performance,
it defines the global capability of the export company that is required to
create the export performance of the company in the process of
implementing the export support business of small and medium-sized
manufacturing enterprises. In addition, we would like to explore the
direction of development of export support projects by improving the

capabilities of export companies and improving global capabilities.
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In order to achieve the research objectives, the research model and
hypothesis were established using the analysis of previous studies, and
targeted to small and medium-sized manufacturing companies that
participated in export support projects and received export consulting or
are currently consulting. Data was collected by conducting a survey on
export companies' holding capacity, global commercialization capabilities,
and globalization performance, and a statistical analysis method was used
to conduct research model and hypothesis verification.

As a result of empirical analysis, tangible resources and intangible
resources of export companies, which are sub—variables of the export
company's holding competency, have a significant effect on the productive
ability, marketing ability, and commercialization ability of the export
company. In addition, the export commercialization ability, export
marketing ability, and export commercialization ability among the export
and small and medium-sized enterprises’ global commercialization
competency have a significant positive effect on export performance. The
results of this study are expected to be used in establishing an export
consulting strategy that considers the capabilities of an export company
for an export consulting company, and for the implementation of an
export support project to improve the global commercialization
competency within the company for an export company. As a result, we
expect that small and medium-—sized manufacturing companies will use
the results of the research to help them successfully create export

performance.

[Key word] Global competence, SME support, Overseas marketing,

Export performance, New normal
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