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C4HTEoFA 4] 1.000 774
DIEAEAS 1.000 737
D271 koA A] 1.000 898
D30]3)7}s8-¢] 1.000 892
D4 ¥ 1A A A B-aF 1.000 827

7.310%% Awsti vt 74 fﬂ*ﬂE 77.967%% ZAAlA 47)

O

3 AFE AAEe AR, 1, 29, 39, 41 2909 IHAE
3.230, 3.074, 2.1292 315 1 o]AFo= Yeha g, B4l 5
= 21.744%, 21.533%, 20.496%, 14.194%°] A &S Ho|1 gt} HA|
HAE 3]det7] A3} sL7E 77.967% = HERITL

z7] 1% FZ AFE FA% A AFE HA%
AA | R} %FH | A RN %FH | AN RN %FF
1 7.053 | 47.018 47.018 7.063 | 47.018 | 47.018 3.262 | 21.744 | 21.744
1.859 | 12.395 | 59.413  1.859 | 12.395 | 59.413 = 3.230 | 21.533 | 43.277
1.687 | 11.244 = 70.658 = 1.687 | 11.244 | 70.658 = 3.074 | 20.496  63.773

oX,
AL

wW | DO
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4 1.096 | 7.310 | 77.967 | 1.096 | 7.310 77.967 | 2.129 | 14.194 | 77.967
5 635 | 4.232 ] 82.199
6 513 | 3417 | 85.616
7
8
9

390 | 2.602 | 88.218
349 | 2.330 | 90.548
328 | 2187 | 92.735

10 271 ) 1.810 | 94.545
11 228 | 1.520 | 96.065
12 76 | 1173 | 97.237
13 165 | 1.098 | 98.336
14 131 876 | 99.212
15 118 788 | 100,000

AE| = FAL dRkr o ® #3E 7] s o et 2o s 739
WA X% (internal consistency reliability)Z Cronbach’s alpha A4S &-8&3}
of ASsHA Atk durAl AF S FA5ke A= WA, B R 245 S8l
SRS SR Aol ARG Ashs SRUTE dd o= ZH79
AF = FA k= Aotk

2 Aol B3 B4 Eote] ddAdd S R AdEA, SHWH
TR ARE AAYHE SA(RH, o9, e, RaMFEd), S5 489
AR ARAFA A, HAF-A dhd digk ST ES SPSS FAIZE 19

HA, AMEE 2] 33 AR FEE] AlFHE AN dAHoR:
Cronbach's alpha A7} .764<3 4—7>= YE}, AubEQl =521 70 o]Ao
2 AFEE Ry Zlo=w dAddvl A2XGAT o] AHAlE 99
Cronbach's alpha A15=(.790)7} A A Cronbach's alpha Al5+(.764) H.t} o} Al
FeE oo 59 e o 2 Aok v &L ofn] .

3 Qo] B3-S AHAeHA] %= A o® It <#E 4-8>
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Cronbach'’s alpha gz &

764 3

<} 4-8> AMHE A9 A== FTAF

vy | TG AT | 980 AAE | TAE 9504 | SR AL AT

A= Y7 25 A= A ABAT Cronbach a
Al AAZF 7.30 2.981 661 605
A2 AHAR 7.22 3.631 493 790
A3 A7 E 7.48 3.068 639 631

ZAAYEE Hd #st HAE s AL FA49E B, dAHe=
Cronbach's alpha Al57} .890<3F 4—9>= e}, dukzlel =521 70 K.t} uj
AhAE 7

— = "0
—‘?—9] Cronbach's alpha 7~'ﬂ—’F 905K TF F7F =A] Yeha 9lovy & Aol 7t §l
of L3S AASHA &+ A= STt <i 4-10>

H
0
}L
O
i
L
uj
L
>,
i)
P
e
Jt
T
)
PR
o
f
i
p
i)
2
oo
fo
vs)
o

<% 4-9> AHYHE H&=9] == TAH

Cronbach'’s alpha Pz =

.890 4

<¥ 4-10> AAEE ¥z A% EAH

aga T2 D 45 | FE AAD A5 | TAE G244 | 9% AAE A5
Ax JT A FBATF Cronbach a
Bl 4¢ 8.92 9.111 .640 .905
B2 &4 8.74 9.307 .760 .858
B3 €4 9.16 8.580 818 .835
B4 1wl 9.03 8.506 .829 .831
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AHAHE SEo] w3 HdE3E59 A=A A9E 29, A4
Cronbach’s alpha A7} <3 4-— : 2
70 Bk i e Aow AlEne S Aow Ak 2
2 Cronbach's alpha Al5=7} A A Cronbach's alpha A5~ ©]3t= YeEh} 3
AASE dart gle Ao Hvh <3 4-12>

> FH

<i 4-11> AHHE 599 A% SAF

Cronbach’s alpha Pz =

913 4

<¥ 4-12> AAEE S8 A% EA =
- FZo| AAE Z FEo] AAE | AP FE-AA | FEo| AAE AS
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ABSTRACT

Empirical Study on Consulting for Small Businesses on
Management Performance

— Focusing on the characteristic elements of the consultant —

Kim, Jong—Chul

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

This study is designed to find out how the consulting for the small
business makes effect on the management performance. The previous studies
showed that the capacity of the consultant is one of the important elements
in the consulting activities. But considering that the consulting for small
business is conducted within a very short period of time, it was considered
that the consulting report provided by the consultant would be also very
important element. So, this study focuses on the effect of the characteristic

elements of consultants on management performance.

For the study model, the characteristics of the consultant were classified
into consultant qualification, consultant attitude, consultant capacity, report
quality, while the management performance was grouped into financial
performance and non—financial performance. Then, the study was performed

by obtaining questionnaires from small businesses which received consulting.
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For the study, 204 effective samples were analyzed and the results are as

follows.

First, among the characteristic elements of consultants for small
businesses which have an effect on financial performance, the report quality
has the highest value with a standardization coefficient's beta value of 0.402
and the significance probability of .000(P<.05), thus indicating that the report

quality is the most influential element on financial performance.

Second, among the characteristic elements of consultants for small
businesses which effect non—financial performance, the consulting capacity has
the highest value with a standardization coefficient's beta value of 0.323 and
the significance probability of .000(P<.05), thus indicating that the consulting

capacity is the most influential element on non—financial performance.

The results show that the consulting capacity is the most influential
non—financial element while the report quality is the most influential element

in financial performance.

The implication of the study results is as follows; as consulting for
small business is conducted within a very short period of time, and the
manager of the small business has no time to focus on consulting due to
their busy work, it is of utmost importance that the consulting report
provided by the consultant be in good quality because it shall be used as

management instructions when required.
This study has the implication that it is critical for consultants of small

businesses to understand the importance of the consulting report, accurately

diagnose the problem in the small businesses, suggest the improvement
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method and prepare the consulting report in a well—organized manner for
easy understanding for the owners of the small business so that can be

actually beneficial to the small businesses.

Key words : small business, self—employed, consultant, characteristics of

consultants, consulting for small businesses, consulting for self—employed
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