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ABSTRACT

A Study on the Factors Affecting the Achievement of
Small Businessmen : Focusing on Consulting Adjustment

Effects

Cheon, Ki-Ho

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service Consulting

Hansung University

Korea's low—growth economy is continuing, and the growth of the
online market such as street vendors, Internet shopping malls and other
small business owners are not easy to manage. The purpose of the
analysis was to analyze the effect of consulting on the psychological
characteristics of small business owners and factors such as the selection
of industries and items, the founding fund, and the preparation period for

start—ups in the course of the start—up operation.

In this study, we tried to identify the relationship of consulting to the
results of small business owners across 200 countries with experience in
starting businesses and found that the adjustment effect of consulting has
an important effect on the results of small business owners by analyzing

the effect of consulting on the results of the start—up.
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For this research, the psychological characteristics and level of
preparation for start—up of small businesses were set as independent
variables, financial and non-financial performances were combined into
start—up performances, and the consultation variables were used as
adjustment variables to analyze their impact on independent variables. To
achieve this research, the existing prior study, literature review, and
empirical research methods were conducted in parallel, and small-scale
public workers with business experience were surveyed in the Seoul
Metropolitan area and Chungcheong area, and the survey areas were
conducted for the following results by performing a regression analysis on

the survey responses:

First, an analysis of existing prior research related to the performance
of start—up by small business owners shows that all three factors except
the preparation period have statistically significant effects on the
performance of start—up companies by dividing them into four factors:
psychological characteristics of small business owners, selection of

industries and items, establishment funds, and preparation period.

Second, the adjustment effect of consulting was found to have a
significant positive effect on the performance of the business as a
adjustment variable and to have statistically significant effects on the
performance of the business sector and item selection and the interaction

between the start—up and the start—up.

The results of this study were compared and analyzed from the
perspective of prior studies, and this study was intended to expand the
results of the existing small business owners into a research model based

on the existence of consulting, and to identify the relationship between

_72_



psychological characteristics, preparation level (business and item selection,
start—up funds, preparation period) as the adjustment variables for
consulting, except for the general background of existing small business

owners.
It also mentioned the use of the research results, the limitations of the

research, and subsequent research. 1 hope this research will help us with

our policy on consulting that small business owners need.

[(Key words)] psychological characteristics, preparation level, results of

start—up, consulting
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