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ABSTRACT

A Study on the Factors Affecting Business Performance

of Small-and—Micro Business(SMB)

Lee, Sang Keul

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

The purpose of this study is to investigate the factors affecting the
business performance of small-and—micro business owners, such as
whether managerial characteristics, store characteristics, and environmental
characteristics of small-and—micro business owners influence the
management strategies applied to practical business operations of
small-and—micro business owners, and whether they affect performance.

The results and implications are as follows.

First, the analysis of the managerial characteristics of
small-and—micro business owners on managerial strategy shows that
managerial competency of managerial characteristics do not affect both
differentiation strategy and pricing strategy, while knowledge competency
of managerial characteristics influences both differentiation strategy and

pricing strategy .
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Second, among the store characteristics, the characteristics of trading
area/location influenced both the differentiation strategy and the pricing
strategy, and the item/sector characteristics were influenced by the

differentiation strategy but not by the pricing strategy.

Third, the environmental characteristics of the small-and—micro
business owners were defined as the concept of the level of competition
in the markets in which the small-and—micro business owners were
involved, and analyzed the impact on the management strategy.
Competition level had an effect on the differentiation strategy but had no

effect on the pricing strategy.

Fourth, the management strategies of small-and—micro business
owners were divided into differentiation strategies and pricing strategies.
The results showed that differentiation strategies and pricing strategies had
significant  effects on  financial = performance and non-financial
performance. The differentiation strategy has positive(+) influence on
business performance, while pricing strategy has negative(-) influence on
business performance. This shows the different result from former studies
which suggested "The differentiation strategies affect business performance
of small-and—micro business owners, but the pricing strategies do not

affect."

This study will contribute to expand the area of former studies that
focused mainly on the success factors of start—up small-and—micro
business owners and on the effectivenesses and improvement plans of
government support policies for small-and—micro business owners. And
will also contribute to research on realistic factors that affect the actual

business performance of small-and—micro business owners. In addition,
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the results of this study can be a real help in setting the direction of
government support for the practical success of small-and-micro business
owners. And also this study will contribute to the development of a
method of small-and—micro business consulting that is practically helpful
to small-and—micro business owners by breaking away from uniform and

formal small-and—micro business consulting.

Keywords: Small-and—micro business owners, managerial characteristics,
store characteristics, environmental characteristics,

management strategy, management performance
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