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ABSTRACT

An Empirical Study of the Success Factors In Small
Food Service businesses

—Focused on consulting Success Factors—

Kyong—-Hwan Chang

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

The rate of Korean food service industry growth has slowed since th
e IMF crisis, due to low barrier to entry and an economic recession. Pr
oportional to the quantity of the food service industry growth also incr
eases the difficulty of the food service industry is the situation. In this
study, the success factors of food service industry, eating out of the b
usiness strategically and efficiently provide an alternative, and food ser
vice industry to be successful, you need to enhance the impact of facto
rs to find out how. Also, it suffers in the competition over the food ser
vice industry to operate efficiently is to find ways.

The purposes of this study are conducting the effect of that the oper
ator of the food service industry recognize concretely the success facto
rs on business performance and finding what factors in the food servic
e consulting are important. Therefor, as first action, We conducted a st

udy the effect that the operator characteristic and the recognition of fo

-6l -



undation environment impact on business success factors. Secondly, ass
orting the success factors into the operator characteristic, understanding
external environment, conditions of a location, menu, service, marketing,
analyzed the effect that the respective factors impact on business perfo
rmance. Consequently, Understanding external environment(p=.000, B=.2
88) is most affective, in order of precedence conditions of a location(p
=.030, B=.178), marketing(p=.033, B=.156). The success factors are partic
ularly affective to business performance. From this, we draw implicatio

n of the food service industry consulting factor.

Key Words : food service Business, Success Factor, food service consu

lting,
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