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ABSTRACT

A Study for the Innovation Model for Corporate Performance

and Human resource development system : Focused on Case

Analysis of L, Ltd

Park, Hee-Jung

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service &
Consulting

Hansung University

Currently, many companies have introduced an innovation in order to survival
and competition. But only a few companies are fulfil. Because many companies
tend to use to repeat innovation skill. Therefore, companies should be
understanding strengths and weaknesses through accurate audit. And based on the
result of audit, companies need to establish innovation model for the most effective
and fastest change. Also, companies identify significant tasks and according to the
characteristic of the significant tasks for innovative management skills that review
by the utilization of innovative skills, it must be increase efficiency.

This study is according to the case study of L’ enterprise that deals with various
customers and products. It deeply considered the furtherance direction and method
of innovative activity model that were customized by each business division.
Furthermore, the study carefully confirmed its outstanding effectiveness by an
empirical study of applying to the enterprise after constructing development system

of differentiated and innovative human resource.
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