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ABSTRACT

A Study on Job Characteristics and Job Environment of

Records Manager Affiliated Autonomous District in Seoul

Jung, Ha Young
Major in Archives & Records Management
Dept. of Library and Information Science

Graduate School, Hansung University

In order for records managers to efficiently perform their duties of
records management, their jobs should be organized and their motives
should be endowed with their job environment. In addition, the systems
related to their actual duties should be ready with regard to their
working conditions. However, records managers have not played a
leading role in innovating records management within the organizations,
since local autonomous districts have not hired full-time records
managers. Therefore, it would be very important in the organizations
where records managers were assigned at an early stage to get their
records management duties organized, have decent job environment and
working conditions and let them perform their roles as experts.

This study was aimed to investigate the job characteristics and
job environment of records managers belonging to the archives of
autonomous districts, find out the problems with the management of
duties for local records managers and deduce the improvement methods

that could help records managers more efficiently perform their duties.
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Through literature review, the study investigated the concept of
basic autonomous districts, the allocation summary and duties of
records managers affiliated with basic autonomous districts, and the
present conditions and duties of the archives affiliated with autonomous
Gu offices in Seoul. Based on the theories of job characteristics and
job environment factors, the study drew up a survey encompassing the
present demographic summary, job characteristics, job environment and
working conditions.

The results of the study were summarized as below. The job
characteristics factor for the job itself had more positive recognition
than job environment and working conditions. Records managers had a
sense of pride and responsibility as experts and they were aware that
their duties in charge required diverse knowledge and techniques.
However, the level of their recognition for the expertise within the
affiliated organizations turned out to be low, which led to great role
conflicts and more impact on job stress domains. Job environment
turned out to be lower than job characteristics representing the
recognition of the job itself. Records managers had a sense of calling
for their duties of records management and found their duties
worthwhile and wanted to be actively involved in solving the problems
of their affiliated organizations, but they did not want to recommend
others to pursue their career. Their relationships with their seniors or
colleagues were well-rounded, but they had a low interest in the duties
of records management. Further, there was a lack of investment from
the organizations for the education on behalf of records management,
one of the newest fields. The analysis on working conditions showed
the following results. The laws or managerial regulations on business
management based on legislations were mostly established, but these
had some gaps with the actual duties of archives. Records managers

were more or less satisfied with the function assignment for the
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organization formation and business management of the archives. The
budgets for the business management of the archives were not
sufficiently allocated and the records management system was
established jointly by 25 autonomous districts, but there were
difficulties in the connection with the systems currently used in the
archives and Central Archives Management System. The quality of
information disclosure service became higher, but civil claims for
information disclosure belonged mostly to simple civil complaints, and
there was no clear—-cut distinction between records open to the public
and confidential records. The interchange with the records managers
affiliated with other autonomous districts was actively conducted both
on— and off-line. The central archives management organization did not
properly identify different situations in each archive, thus creating
difficulties in the business cooperation with other archives. It has been
found that the communication among departments would be important
for the records managers to improve their working conditions and it
would be also necessary to establish the conditions where they could
work stably for the long run and to form their personal network.

The following improvement methods were suggested based on the
problems shown from the analysis results of job characteristics, job
environment and working conditions. First, there was a problem with
insufficient allocation of the budgets. To improve this problem, it has
been suggested that there should be some improvement in the
recognition for the records management by the heads of the
organizations, the seniors and colleagues of records managers. Second,
it has been noted that it would be difficult for records managers to
participate in the education of records management. To resolve this
problem, there should be some support for education at an organization
level. Third, it has been shown that the records managers working for

the autonomous districts in Seoul have suffered from excessive duties
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that they could not bear alone, such as handling of general civil
complaints related administrative duties as well as records management
duties. To improve the situation, it would be necessary to increase the
staff in charge of management duties and to divide the duties that the
records managers were in charge of. Fourth, it has been noted that
there were some problems with cooperating with the central archives
management organization. With more activation of feedback, the central
archives management organization should grasp the concrete job
environment of the archives of basic autonomous districts and

strengthen its administrative support corresponding to job environment.

[KEYWORD] Records managers, Job Characteristics, Job Environment,
Working conditions, Archives, Archives & Records Management, Local records

managers
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