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(E D 7wE&33=A4 AJdid 22038 /9 9 F7
T3TE =} AHEvent Types) a2 T8 (Programs)
-Book dicussions/Literacy Readings -Art&Photography
-Building/Exhibition Tour -Board& Card Games
~Classes/workshops -Finance
-DOE Pilot outreach -Food
~Film/Video Screenings -Genealogy
-Games& Gaming -Health, Fitness,& wellness
L 2% | -Lectures,panels&conversations -History/Social Studies
R -Networkimg/Social gathering -Language
~Programs for persons without Homes -Literacy Instruction
-School visit (CRW, ESOL)
-Special event -Literature, Poetery& writing
-Special needs programs contained -Local Community
-Special needs programs inclusive -Maker programs
-Story Times/Read aloud -Maps& Cartography

2) A7}al -F-8 A (Chicago Public Library)

187390 Age A7l FF3=ATE 20109 AAZF 71+ vl= 309, &
H EAT ZheE 9flol Eutelle EATOe R AFFadsty T Ao ofof
AlZEal Aol A = WA R F Aotk AlZIL g AT MY & &
J2 “LE AlFlo] FolA HolA S 4 = ZA|T(library service within
the walking distance of home for every person in Chicago)”& ZEW3ITH=
Holtt, 1916 FXH o] & Hiol A7l 33 EATE 7930y He
w202 A 3o AleA FHoh AR S EATE w3 &5 ¥ &
oftet ZF Almiut A=, A4S, kA 57 22O 9 T 0T A

Hl2E AlESkal .

N
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(& 2> 7T FPEAT A TR 99 2 ER
312 =2FPAHEvent Types) I 2 18 (Programs)
— Adult Book Clubs — African American History
- Art — Asian American and Pacific
- Movies and Performances — Islander Heritage Month
— Author Events, Book Clubs - Bookmania
Zz273% | — Business - Cyber Navigators
55 - Law and Money - Law at the Library
— Celebrations - Maker Lab
— Lectures& Workshops — Money Smart
- Crafts - One Book, One Chicago
— Games and Play - YOU media
TAT =288 37 E3FsAHEvent Types)t =13 (Programs)2] 2

7IA 2 FEEo] k. E3FAHEvent Types)+= B71&<1 21500l opd

A8 gegst Pl g meIHo] E4Y
s
Hzporel

71Her RYHE &
=otAte FRE

(Book Clubs), EH 6Jﬂ/\}(Celebratmns)

A (Law and Money)d}t Zro] Ao

ek,

T2 (Program)e] FHE AHE

A% Seuete] ¢

Mg BHo| 9= 51\1
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ﬂllﬂ
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30,
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[e)
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rr

el T2 738 (Programs)= &

=13
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o},
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st 2T o] AU Wit
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& e ZE2I3 5o

'‘One Book, One Chicago'Zd2
gzzagosn wandn, A
A, AFUHERE2 =
277582 Maker Lab

9
a1
[e)
=
o

1=

o]

3) ol F-F =X (Fayetteville Free Library)

AN 1
T

ZZE AT Aot Z7to] wlolA #(Maker Lab)olgl= =&

o)A AH o] A(MakerSpaces) ©]



ZE3al Jof st Z2Ids st MulagozA A GARs]ofA

A2#E2] A E (eletroinics kits), 2 %’—:;L—Ef(workshop tools), =tAH|2] ;o]
e (Raspberry Pi computer), ZH-5&(sewing machines)T® /4 X|3{cHALR
Fx). B2 ol8AEC] AT &5 AA o8 FL=E HojA Auo]
L oofe ot gith ©AE] Ho]# Aw|o]A(MakerSpaces):=

ofeff <I¥ D} &2 FIrom A Hiojual it

& 3wl T AU 229 /19 B TR
TR Learn Make Build Skills
— Research a Topic | -Become an FFL -Early literacy skills
- Browse Online -Maker —job, carrer &
1279 Resource . -Creation Lab business skills .
. — Technology skills -Fab Lab -languages learning
o — Motto sheet music | -Little Maker -STEM learning
— Local History -Technology skills
— Common Core

H oA F-F AT (Fayetteville Free Library)e] T2 (& 333} Zo]
A2 AE o]9] IAA S5 (Learn), THE7|(Make), 7|&5H5(Build Skills)e] 3
742 FEEo] Utk HAY FEEAT AR TR & B2 V&

2
o B3 W SAEIRE o FIEATI HLG Z2IHS 2dsty
QAR o]~ uo] A (MakerSpaces) B3 2 IRE o] Fru7rol o
L A0l 32 ool gtk EATY oldd Whs A&HE Az
A7) @A eio] G Ao Hel An|, AP A%} oA ol
S SATIA Gesl WS 9rlut et ARS AWT B AGE

g e A4S B S8, 5o AR BEUAS A% S8 A2
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<{a¥ 1) FFL Lab Space <19 2> 3D Printer

4) T A7tero] F-5 A (Piscataway Public Library)

Hod FFEAE oA oA AW o] A (Makerspaces)3{te 2 ZbgHb=
¥ AAF gaziergo] FFEATEAT(Piscataway Public

Library)¢] mg 188 A7fstu} gk
A7 ergo] F3 =A™ (Piscataway Public Library)-2 7i¢le] &z @
TS 2okl MiY(Make it Yoursel)E HEZ Fol BE AZde] F1l
50| AHAle] AdEs 6ty AAle e FRSH ot Adel & &
e Asstal ok 53] e}, 7, 3o, $sHSTEM)O]
, S%te FRE F2olEA B2 718E AlEst

+

al
2485 Hopel MiY

0|

(Make it Yoursel)olA €95E =27 F572%= 3D ZTHEBD Printing),
3D tARIBD Design), AAHElectronics), =2 (Music), H]'E Z®(Vinyl Cutting),
g~} (Textile Creations), Z%(Robotics) 5°] tt.

=9 FFEATL] ZrIY Y EHL FeEATe] VEAcR 9
d 2ol 25, FHu, ARUE, =4, 239t I Z2 04 Hrh 3o

Al 7= AFES W& & Ae ME2E vo|AAH o] A(Makerspaces)-&7t

]
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ﬁ\ Be | %% | 34 | 44 | =3 | Eey | sy | A%
FETTIRREAT| 0 0 0 0 5 0 5(1%)
e e 2 0 0 2 11 5 0 20(5%)
2T 3 0 0 4 5 0 0 12(3%)
FRAHR AT 13 11 7 2 11 3 49 | 96(24%)
CHEESAEAE 4 0 0 0 8 1 0 13(3%)
FEESAH AT 0 0 0 0 13 0 0 13(3%)
HFESHTE AT 3 1 7 0 6 0 7 24(6%)
AEARL AT 3 3 0 2 14 0 0 22(5%)
THolKo a5 5 0 1 25 3 2 | 41(10%)
LY REAT 1 0 0 9 7 0 2 19(4%)
ALoAEPEEMTE | 0 0 0 0 2 0 0 29(7%)
SR ARSEAT | 4 0 0 0 9 0 0 13(3%)
AR EESEAT 2 0 0 0 0 0 0 2(0%)
DREFEAREATE | 11 0 0 15 7 2 44 | 79(20%)
FTTHEAE 0 0 0 0 10 0 0 10(2%)
Hute 0 0 0 0 1 0 1 2(0%)
FATEEAE AT 0 0 0 0 7 0 2 9(2%)
FEFR=AT 0 0 0 1 6 0 2 9(2%)
A=A 1 0 0 0 1 0 1 3(0%)
A (%) 52(13%) | 205%) | 14(3%) | 36(9%) |148(38%) | 14(4%) |110(28%) |394(100%)

- 27 -



& T AeA] 1970 AR dEeA AIdby el s 299

I 0 3 E ] A
et PN T R B T TR I TR R
FETTER AT 0 0 98 0 0 98(7%)
T EEAE 0 20 33 0 2 55(4%)
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R RS EAE 6 6 93 0 1 106(8%)
FEESPE AT 0 0 265 0 0 265(20%)
RS i B R 1 5 49 0 0 55(4%)
AEAQHTAT 0 0 225 0 1 226(17%)
THoHlopd A 6 8 1 0 4 19(1%)
LR 7 12 39 0 2 60(4%)
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2009 54(21%) 208(79%) 262(100%)
2010 59(20%) 240(80%) 299(100%)
2011 71(21%) 264(79%) 335(100%)
2012 88(22%) 308(78%) 396(100%)
2013 122(28%) 321(72%) 443(100%)
A (%) 394(23%) 1,341(77%) 1,735(100%)
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ABSTRACT

A Study to Activate Programs for Adults in Representative

Libraries in the Seoul District

Seon Ju Shin

Major in Library and Information Science
Dept. of Library and Information Science
THE Graduate School

Hansung University

As the needs of library users change diversely along with the rapid
developments and changes in society, libraries have gone beyond the
traditional role of providing, gathering, organizing and preserving
materials and information to provide various program services in
culture, interests, and practicality that accommodate cultural and
educational needs. Public libraries, in particular, are reflecting their
role as the representative educational and cultural institutions of the
community and following social changes to expand the role of libraries
and manage various programs.

This  study aims to  vitalize adult—targeted programs in
representative Seoul libraries by understanding the current situation of
the aforementioned programs through the past five years, and ran a

survey on the satisfaction levels of those who are in charge of the
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programs and those who utilize the programs. The purpose of the
study is to comprehensively analyze the improvements needed for
running the programs and the demands of users in order to propose
ways to activate library programs for adults.

The results of the study can largely be summarized into the four
following categories.

First, programs for adults in Seoul’s representative libraries have
grown continually between 2009 and 2013 with a yearly average of
20% in the past five years, both in library and reading programs and
in cultural programs. Moreover, “library and reading programs” have
seen a greater increase than “cultural programs,” although the former
has 394 programs (23%) as opposed to the latter’'s 1,341 programs
(77%) in a total of 1,735 programs.

Second, a survey conducted in order to find out factors for
improvement revealed that program managers have a relatively short
experience spanning 1 to 3 years, while a large number of them have
to alternate program managing with other tasks which prevent them
from gaining the expertise needed to plan the programs more
professionally. In addition, managers were aware that the internal and
external policies of the libraries affected the programs’ performances,
yet there were no policies or strategies to set apart library programs.
There were few analyses of local communities for characterized
program management, and those were confined to surveys and SWOT
analysis.

Third, a survey conducted to find out the needs of program users
showed that the largest group of users were homemakers, and the
education levels showed that more than 60% were of post—graduate
levels. The most preferred programs were “lectures in humanities,”

the purpose for participating in the programs ranged from general
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education/interests/leisure  activities to educating their children, and
the  participation methods expanded to “recommendation and
introduction by acquaintances” rather than the more general “library
website” or "PR material.”

Fourth, surveys on program users’ satisfaction levels revealed that
the levels were relatively high with the general average of 4.11 when
seen from the standard average of 3.0. User satisfaction for lecturers
received a 4.26 in an average that was higher than the general
average, while satisfaction for the program facilities were lowest at
3.93.

The following considerations are proposed to improve programs for
adults in Seoul’s representative libraries.

First, library programs were unable to set themselves apart from
other institutions because of factors such as imbalance in program
types, lack of diversity, and repetition of similar classes in spite of
the increase in programs in the past five years. Therefore, libraries
need to reestablish the direction of the programs in order to
differentiate themselves form other local educational and cultural
institutions.

Second, as the programs rely on the capability of the manager
borne from actual management, they call for activities that alternate
education and sharing case studies through program manager
networking rather than perfunctory short—term education. We should
also actively propose a new curriculum to the current education
program for librarians in the National Library of Korea.

Third, we need to establish program policies that can differentiate
program policies in individual libraries with the 25 representative
district  libraries at  the  center, so  that  mid-to-longterm

differentiation can be pursued and sustained.
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Fourth, current analyses of library users’ needs remain as analyses,
calling for the need to draw in diverse statistical analysis methods
and actively use various statistical data to create a basis information
that reflect on library services or policies.

Fifth, although studies showed that adults most preferred “lectures
in humanities,” actual program management showed that humanities
lectures took up less than 10% of the programs. Because humanities
lectures have such a low rate in spite of user preference, libraries
need to vary thematic approaches and management methods to include
more humanities lectures.

The needs of library users are becoming more diverse and changing
rapidly. We need to accommodate users’ needs, social changes, and
external and internal policies of libraries more actively so that
libraries can become a space for more diverse user levels when

managing programs.

[Keywords] : Programs for adults, Representative libraries in Seoul,
Managers of programs for adults, Users of programs for

adults, Activate
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