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AZtA YL #elete 2uidrt 279 &4 R Edd ¢ & F¥=
Ne AL gt P4l Hob= 8HEzHinterdisciplinary) @79 B oz A
28}, Absl st Axgh, PA4st A9 2En gAY T GAH FHAN
A7 Atk el d B4 AxE A FHSH Pe A Lok
ojZol BT B FUH A7 7 A & & =R BHE A
gt

st e A - ARAA - AAAR AA el dude Fdel A
A #Alel nEHI v RS AWL
o] JEolY AR F& AAY ZAe A =29 AFRIES Ui
g & AEE FFEA olFo # & e AWE AFHOE AR i
lth, BaAAo Althel i Aol wet Fdoly xA e AEsTL of
Fold 4 glemg AE3} /Aws a2z AR AdE A3 WEsta
e @uiAbslE Foidel g BeAdE v A =7A HAH.

e JuAd g Ade olg ABedte Al wE tEi, gdR
gl A AdstEaen dudd d@ 71E9 olEd Txd Ay A
= Jdaagol g AFHE Kolx vk Burns(1978)€ YA S "ATAAA
74 olslaty] olEle @dF stueld” Ha AFIHAHD. ER,
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1) Burns, ]. M. Leadership. New York: Harper & Row, 1978




Stodgill(1974) & A9 gy ol&& FHASA Mg o ".EHAH
Aae Ege FAE i digt FFA olasE AFsHA Xt U
gt T3 T2,

129 2oy @7AdE GAHY ool Faade dF Ay 5l
of 7% Q43g v F dtte RAE dFEA EEAo. F, 7
zo A= Fgilo] KLY By dF F& FatAde] Ay v

Jgs AvHozyel 4RsA Bk SAH0lE, FFE 21 A

N

e
ol
rd
N
offl

als

golZo2 THE & AT FEL U4 olE&E°] AAE AL FoH2E
B9 egAold vehd A 49 gEolgn & & ok

oA BQGA 9FH S PAse Fo FHoR JdAFHASH B
4 AHAe Hatolsd A JFgAL FHE F Yojok FolE B
NZ9) g AFE AL fAFAY JlUHE $29 g o] By

= Fdie AFE AFel AR FEAV dd AN FFolHt =T
g AAst, e FFA7 date wAE TR AATFAY A
== Ao AFEHoln AL WAY BAZ AHHAD. o2 s ZA
FAQNA AN 2L FEH7NRDGE A AFhe Ariiel Fzxd
QA TH),

Ao o] 2o BRaA L AL @S] FAN HASE A s Al
dold 2 o, = e H$HYE ko7 AdNE o we ¥ss

2) Stodgill, R. M. Handbook of leadership: A surevey of the literature. New York: Free
Press. 1974.

3) Bass, B. M. leadership and performance beyond expectation. New York: Free Press.
1985a.

D) AHE, (1906). FAke) YA Acid AN Avidel 2 FHAN HE % Azl
Ae G MU WALSHS =T,




Y92 gk F 23 7HYY =88 AFHoR FAAIIE A T8
3} JEAYE A FAFEA A BAHG A Fstoiol gk olg e 1
o] ¥ste e g FFAY g §FA A& F de Aol oY
gh, 229 T4 ", Ad, 7hA® a3 dFe WHIE HASE g,
A Holn /A ofolto] & HZdt vl oY 74A] Aol g ]
A& AAsHE Uzt ol MIE FEF 5 U

1980l = ZHAl A7 A F8 wleinde] W37 AAH. o] FH
A 9] gt A7 F2 drid 7 Ute nddAd 2HE F1 3
At o8& A = d(transactional Model)oll A, 2lti7t 22 e] FA A
A AFAHA AAE st FFZA T g BAAS st FFAZFE AAE
e Ao Fa #4lojtt. o9 thZA Q] W A (transformational) 2t ¢ A
d& AX A Buns(1978)7F A& F3sR 2 ol € Bass(1985a)7 A EW
oA &3tz AAstY . Burns(1978)9} Bass(1985a)E ®¥ A W& A
A gorg £388 4S5 F718 A7 2oy £IE TR AR L
2 7Zlsst Ao, -

Burns®} Basst= W33 oidS AdH sy vlasid. ARH
] 4 (transactional leadership)< 391471 F838HA AzstAY &2 7HAE

r1r

FE A% AdY B4 MR FEHS AT o derdo & “AYE
Ade Adel Azg D 2FA4AA Y290k Burns, 1978). 1eln
MY Py e FEAe Bed 2F oj4e Baz gk WHY Yoy

& 2FAe) zA| @ AdE WHA T, 79} BAD 58 Bolx

5) Bass, B. M. leadership and performance beyond expectation. New York: Free Press.
1985a.



HO =L BZEE 5] AQe] o]9e 2USHEE FEHnZN FEX
A AEe AJAA dadg wiwh F2EAE ddo e AH =R
Cam Mool VA A oo £HFLA = F7)7 FohAERREA,
o2 T8 2He AHs IYs 8 & A6,

Bass(1985a)7t W8 ool a Ade AAT Fol, wdx Al
3 220 BES £z BANES A AT B AP AFEo)

230 51 91 T} D(cf Dubinsky, Yammarino, Jolson, & Spanhler, 1995; Seltzer &
Bass, 1990; Russ, McNeilly, & Comer, 1996; Waldman Bass, &
Yammarino, 1990 ; Deluga, 1988; Bass, 1985a; ®H&ls, 1994; o] A, 1993).
71&9] AFEL Bass(1985a)7F /AEg thagl 24 A& A (Multifactor
leadership Questionnaire; MLQ)E o] &3t Wy A 2ty a AQH A
Zo) ojm Ro] Baso ogF =¥, xzd 229 E&A 221 Al
3 wrEn e FAWAL Wo|(variations)E W Bol A=t 24
T 74go| AU
HEH gy dd 71& dF7E FESE o 22 TAdEE A"

rulo

2 gk A, PuAle 2487 9% MLQ t¥ 872E gHHoz
wA g @7 o] A THcL Bass, 19852 AAE,1996: ol % A,1993), &3
oz PAF AF7F REAUY. BA, AdH fuid Ww¥y Priel
el A MAE YL WALE o, FAVAL F2 MLQel EgHo 3l

6) Burns, ]. M. Leadership. New York: Harper & Row, 1978.

7) Bass, B. M. leadership and performance beyond expectation. New York: Free Press.
1985a.

8) W&, (1906). AHAtel WA Ay AR ddiel 274 BE 2 Az
At Qg MRHSE AL e
ol %A, (1993). #ri4l $8o] ZATAHYY BEE] plXE JFPo| BY AT WY
ArAle FACE TUSE tot AL g



Coolo)d wd Aol HE BE de)m 2 ELAHY ZAFE Aol
STt AA, WA iAol 2ae TAAA AL AL AL 5 3
L ozAe) W 482 OF A7/ B4 @t UM, 984 gl =
Ao FARA dFE Fr FAL AnHoz A s A7 Ao
ARSTE Zolth B ATE oed E AT FAYE Adete) W
4 Godel de ol B Aol o FolRT: & F A

el AdA AnAT wEE ende AeE 2987 9% MLQ
e AAAEE BeAe] A%olu WA 2w T Sl BEY + A
- Z%(Bass, 1985b ; Bass, 1990)0] SolE ET7HT o] U HE
ad7zel e A¥H AZo] olFojNA %n Uch Bass(1985a)t The
@ ®23} AEo dale] MLQS RATEE AEstelol Bohn FHEHY
O ma ANE(1996)7 ol BAWIE MLQIl e AR 2 ARAGA
Bass(19850)¢] 221729 2 A& BAsm, 28 o7t EA%I o
2o Welg MLQol Te 4P2AN SME oA S Past o 5
S0, 22 MLQe] AA=Ad B4¢ Hstels ATE BA44 2oy
ol EHT e Aol BH PUW AP AEEE skl MLQ
o e aolT7rE B2doz el Wast Ao

Bass (19852)= @83 el Ad4 ering MLQZ 245 o
A g, AAo] Bg BE A2Y 2AELAT 2L ZANASY Wol
2 o @ol AYely] W), WHA Aryel AdA T o $UD

OI

9) AA=(1996), AAA.
o] 3% (1993), A A.



gl elgtn FF3ATHO. Basst FAMAES HB7] A7 A HA
HolA ARH g BA FAT ol EFH U] d¥E S
Folmg AE HyA Ao FF & (augmentation effect)2tir 713 313}
AL, FHEATAAN o Ade APH2Z AA =HAcH(Hater & Bass, 1988;
Seltzer & Bass, 1990; Waldman, Bass, & Yammarino, 1990). §Fefel] ¥H 3 A
g Aol A AR T 4% fduielstd MLQE SA4st= oA
ol #ul olugt MLQSE =AU EANJFAFTS, AMH EQ)AAME
ojgi ¥ FHA AL velold Aot

z2 %A sl A¥AH foidE F o 2 o3| Azt ¥HA ¢
HAl g Wty pzy 2329 A%FH g AUAAA A7 Hart UG
(Pawar, & Eastman, 1997). Bass®] 2tiyl ol&2 93} Tl =99
2N Y% a2z 478H AFES FAC EFst U7 dEo FmAe

dg TEsa YA, oo U AYA A7E dde 4T P 2

»

qe 22 B AYH FAUSE AT A$E I8 A 2ds
sjo] tiste] #gHoln) HIH HES
AR D A1, Ae FoetE Aol Qe 2FolA o A4S e FFPol

g

Bass (1985a)= ¥ A ¢

glov], WA friydel BEY T $HA oy NS dEG 2
A7 Qe FAYY @LEEFol ¥ SAY gF AXNH Bt U
zAolA 713 & 298 Aolzn AaA 1EY Avidol FYAA
At AP FAL 5 A= 2HY A3 4RS OE A7 ¥A o
o, B¢ Wgd JPg O0E 259 A7 Ast ga REA dehda

10) Bass, B. M. 1985a, A Al A{.



At} g =9 WEd guiol 239 979 g ALY JFL A
ulx] gty BE A7t dE ¥hHY(Bryman, 1992 ; Pettigrew, 1987),
olst wije) RS AT Q& ATALE th(Pawar, & Eastman, 1997).
220 2979 2o o] W¥A AAY ATAAe] BAE FAS
= 7te RS gA¥ 5 9 A7/ a7

Aol MEA HAe Hatggo] BustE Fioly #Eg 2% 4§
o] &t} (cf. Bass, 1985a ; Hater & Bass, 1933 Waldman, Bass, &
Yammarino, 1990). B¢ AFE BaaAgo] Aol HAEAAE W
am A ZbEas Aol g WE, d9H w3} 2NEEHL O A K
pethE AL BdZch a3y AYA PPile By ATE AT,
M BoAT F2AMANY A BAA Y dTE Bo] AA T,
M n oAl 2ANANY Ak BANC dY FALE F F AL
ATt QU RS & 4+ Ak 712 AT WwHed gPor WA
A Az 2AMASTY BANE AT W 2o eAE nSA A%
e 38 ATHeE E F AW

getd @8y Pgilol RaAde) gy AFARY vAE FH& A
Boz E2% & QA st AFsF "R 53 F/HH B AP A
29 BAolt ARAGe] v A7) A E BARoplN 27
S RS0 EEAOD JYRE £YU & YLF ot OB ¢
el AzAAeALe] Priel dBe Bol wm Uy W] AH W
2o WE 2o 529 Wald AFY sxANTAZY AHA o

e ol59 AT agAd F2sA A8T Aol A2 BIoME T2



Aol dFoE ZAFZVF FHsty evn dAHFE TUHSHA dAT

5 e zAo] Q7EE AHolma, o Wi g WA i
o=

B A7e 2L $F2AA A FHRY AYH o] x| Rol
$299) ARAT oMY L UANEAE A BuA Ak

a2y HEA Uy #F AFe VIFdEAS @5 F2 AEREHA

g S oAgA & shsAdel E7) Wi, FITA Az d¥A uAl
of a7t FFXAAME FASHA HEbdTn B7iE ofdn. sHAT &5
PRz FHRA) WA riye] 7Y EXRo} FRUEY AL
of ojmF BTt YEAE FHARE AL 259 ¥ AFHEX FY}L
AYsted & £ Aoy, FAA BAPAT] HAAY FRAE E5]

g FE2zAe dHAgE AA 74T & IE& Aol



A 2% oA w7
A1 A 7IE9 g4 ol&E

ATAEL AUAS AAY BAel W 7HE FE AT e A
Zdo) M Aoste Aol Ak Auide AAH 54, Ade 4%, $57
g0 £¥, dgaA, 2349 A7, 2FA] AF I, FAZHe VX =
g, Ao 5o nAE 9% T BHAA FHoigh AP o] ¥
AA7be] W Aol olF sl AR FuFolut @yl HE
(Stodgill, 1974), Priilel A o7t FoAAt WG =4S HA3
oARE MERAE @on uPAsa 48 45 Yok @ANE 2@
33 e 2Ro UE BFe A Ul Ade st el M
$ Ao ®ATHYukl, 1989).

A7t Adolt REH Azl wat Aride A3 B2 A7

AT GRE AFEL FLEHL oo Ferld we FEE &£ gtk
NE Eud] AdTE BB HFolE adgu APolger HFd £
olth. Al e o gA REvtd wet 2 i sHYo] fEs] mEd o
2 Z0 A3 292 Past



g7k nee AN 54 XD dod a7k A8 Qe %oy 870l
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gl
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Al
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tlo
o
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g 4 Quid oy Adn FH Ego] F Aol JHEIIA.
e EAEo] AFAEd 9o HAXUT. Stodgill (1974)2 2 H 2 &
A U EAATE MAsAAN AT, 2FALE, LG R 7lE, TFEA

2 2)ujAd, AN A LAY JHALT 9 540 T FAHEHU

c}h12)

Al Bofola EHolge M3 ASHL AN Sy 2 BY A
75 A dB4y Yt 2EL YudA 2adc 541 A7E Ade) 5
gol vjx EH7} A4l AFold Fgel ostel viAsE ol EIY
AE 7y o4 #Eold 9¥AL Mo s ol BAS

o] polxl ot A A, H7LAel(assessment cent)7|HoAA EAo|E 9

11) Stodgill, R. M. Handbook of leadership: A surevey of the hterature. New York: Free
Press. 1974.

12) Yukl, G. leadership in organizations. London, Sydney, Toronto: Prentice-Hall. 1994.
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A48 ZolB I )t} Ritchie®t Moses(1983) H7FAE A 25 A A
EAdo] Ada&ASE AYE & Avdn B sy,

ox

PFol &L e TEAHE AAs = Aol Y EAo] oty 3}
Ao g g Folgtn 7HAAY. o] o] HAFHY =HY I
Fol 23S Fol fue oH #Fo] Fao 3} v T F& FAHW
ol A&E v]A= 718 ATIIAY. PFol2L EAo|Z2H: g FHo
U Ko ot FFo| dHAER gy HEARNAY AEE F bz
713 %, dJHEAY PFol]2eE Jowatld AT, Ohiodlste] gy A
Michigan W39 2t 4 A+ Feo] U

Ohio FHoistu el 3259 uyd dA+= e PFFrle HEA

(Leader Behavior Description Questionnaire : LBDQ)E %3d ‘% F&
A (initiating structure)’ @Y A3 ‘vl H(consideration) s HA S F 7}
A @S st 7+ FA UL Fote (Y| A S Tx 3=
RozH, Falz oA HAAE &Fota, JAATS FE3A ALy, A
e FAHE A A HYriste AL XL WA gdyd L Hh3
e} BAAM A, 23, 1L, ASEF 79 FH71E 23 A

of &3t} o] A= By FAI AYez AR FAF ZHdH <Q

13) Ritchie, R. J., & Moses, J. L. Assessment center correlates of women’s advancement

into middle management: A 7 year longitudinal analysis. _Journal of Applied
Psychology, 68, 1983, pp. 227-231.
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e 244 gHAL HedRos e ot AT GA B4 e
A51g AEeA R
Ohioti8t¢] @79 W& A7lo] o] FolQ Michigan thete] AFolA
Go) ABE ol A% A AES HFAY BHoz AT} FYHY
0 asge gd-Z4  (employee centered) AT AAA-FA
Spe
qe e sed 2Ue Frem EA4e 2AY 4FRAY Fuos
av @gsA Ao JEwA A9e dAds Aol BUL YEhE 3
sojh 29 2AH AL At 29U &7, 2 L AANH 4P
so) BAS 2 EUe ANA SHE ouse AEel ARBAE
pzan o AFge 94 2AH Aust 4T FHA BAL AT
= e AASGGoy oo W@ ATATE dwAel A vehdh wet
W e SHS mAsor auE Hol A RAHAG. YFH AFE @
gl Eao] Fde BE0 FBe MAT e PR W5 AHL
Ses AclolE B olae Pus SHoluy APL A9 THAIIA
A wjAlsE QY.
SHy dne £3A, 444, gzHe AABAE B2 (linking-pin)
aAds sed, due ode dABezAe el aHHoz @ o
naste] BAZ ABHAT APde ZAYE A F Atk F A

o zz Baste JEBAE FHLE o|FolAE Aol Ao, Ad}

(production - centered) FHAolgte AE HABIAH A AL S 4 9]

Ao AAE 2 SRSy duit F& BAES du vkl wekA

ci7b #ste Jae old& g Pde] dav A 0|2} L AL

- 12 -



S Qe AR 9gg wETE Rojnhs

3. %ol &

g o] 3§ SA PEET ot el BHHAE R BT T4
o] A=At Fiedler(1967) A%olE9 UYEAREN -
(situation-contingency) °l &< AASFADGS. 1= BEH dHaE Y
o] %3 oju EAF AFH 84 (FY - HITA, #YTZ =ZHe A
dA} AL stez, AFe aFd A Aoy FFol A3
g3 F33AG.

Fiedler= LPC(Least Preferred Coworker) ¥ 47t ¥ #4 A3 o=
o3 A% v 5o Ao BF Z&Holi, LPCHT7F 2 BU <
ZNALY oA Agolr F&AF L At 22U FBAH olEZ 5
A A, BE g Ago] oA a&AS ARV A A F=
28 3= WAL Z YA ngdrirds A% A dY ol 5
Aol EHE ofBA FolevlE EotR UL

g doll B3 A7 AR 2 dHe Yy 5F PFH £ 284
Zte] BAIAGo] dBHx EAY &2 AHI BAE @A E3Ad= A
olct, 2y EE T4 Eote A EF9 AH FAUHT & + AH
2 o8 AdH 4+HE A Jdeon BHI AFH XAE A

14) o] A (1999h), = AWz MAE] YA FHEA 2 8UAEY, AFAA #¥
gEAvIY, ML S At A4
15) Fiedler, F. E. A theory of leadership effectiveness. New York: McGraw-Hill. 1967.
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stz gtk uAe ae4d B £8L APA A7E FIAYAY
Ry Adge 43 BEHold AEBL WAslde st o gL
gel4l Hoke] &% AHE Aol B2y, Ry dTAS] Haw ¥
Bol 2 233 3ow, o FTY AL FYE F Ye F W
ojgs] A wEort

Agol2e HY H:o) WY & A 2l Y Fe Aoz
steA zAe Wy - od BAMe] Fo W5 E TP oY WFE
o] 4xag 2 o2 AsFge] AnE EMet: PR oy ol
ARANZY. Aol e shte 2FFzY FIAWYS HdHoz =z
Heste A Anse Aot oY olge 2AMA R Y EAE
He EgsiA BEE Zlo] Aol & BAE dd Ao &I
b WA AZENe s1eg £AdD GFH ol R UL olF
3Ee Ao 44 75 43e Adse P wHck dohe AE Y
o2 e FZ3m YTHe)

A 2AAAEE FAGY ol &

1. A4 3 g A

A A SAle 2Ea10 oold] 34BN 5718 FLAIE A
olth. o] YA Ede st AAE 1 AAwHol B RAS

16) o} 32 (1999), HAA.
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2zdzedy XS M2 2@sn FRY dFHAd ddE AL
S0 =gan. a5 g BAH e uTAR A% A,
A oo g RAT AAE ATET EF, ANH Bce FaALl

3

aste gy dated ol FFL ok HestE & Yok ol ¥

sAglo] oty At FAE PAFoRA FaALAA B2 xHL
gob sb= Ae FAANG. ¥ AdH due FaAdd S0 A3

=

= g elAen Qon, Badde] e =¥ ¥ W VYUY Wi}
g o @ AojFE AL $sl AW

AGH AgAe 554 P 2344 235 £54 FHA Aol 4@
dejz FASIUHD, SEA dee AdA AL doisk 23K 4
sa48e TRs AozA &¥Ho|u(proactive) 3AHY A¥E F=Y
O = o2 =W 23247 g9 BEE 2AARE W AP RAE A
2o ol ol e AuAe FAUY FA &7/ FAUME &3 H
e A9 A& 5 Y= FAY 4¥E FPHEF =4FE A& £H
doh =54 A Add Adye 1 F& BA @AT LegH Uns
AR E & YcHS

ceadol zax e fudel st AdE FAE A M H
o} 4 QthHI(cf. Komaki, 1936 ; Podsakoff, Todor, & Skov, 1982). 7}

gel Tode 279 dYrt e TA e RE AFANIL EF FaA

17) Bass, 1985a, 1bid.
18) Avolio, B. J.,, & Bass, B. M. . Transformational leadership, charisma, beyond. In J. G.

Hunt, B. R. Baliga, & C. A. Schriesheim (Eds.), Emerging leadership vistas.

Lexington, MA: Lexington Books. 1983.
19) Komaki, J. L. Toward effective supervision: An operant analysis and comparison of

managers at work. Journal of Applied Psychology, 71, 1986, pp. 270-279.
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Qo] 279} o|So] vig: AL FANYLZMA, FEA FE F49
% 9th. Bass® SEAQ W AdH Adyde A2-5E olE
(path-goal theory)® ¥]s3t420(Evans, 1974 ; House & Mitchell, 1974).

454 4 FE A9l 9% BHE 71Ee) Bl 7o glol WA
@ A At ASHEES Hevth 2t o] FRHA ojejo] o
§ BYE e o= 2AHA E& WEsn Y= 5L AL Aol
= <o) M%7t thA] dojuriH, AAE HF el gk’ Fn Bahe
K o]t}

2. A4 A 249 oA
AdA ade 2H9MA ¥ £ FIPFLE 7HAZ 7 AAT

2 7HA @ae] e 4 Ak ARA duiye v F shde Addy 9
2 We Folx 3R ol& BEAX RY & duke Aolth AH o

o} #2E FARsPEY, AA (positive) WA A& HF 4, o
wnel g oo wetste 2wz adw @ 7149 REL AYH @
Hae AR wisA 28 e addolt £ 2t o|¥A AgHz
Aup} A7) WAsto], doht ABAAE BF AAY A B84
27 §ch2)(Bass, 1985b).

AEsE A2 Rl NENS Fn Yok VR YA Pt

20) Evans, M. G. Extensions of a path-goal theory of motivation. Journal of Applied
Psychology, 59, 1974, pp. 172-178.

21) Bass, B. M. Leadership: Good, better, best. Organizational Dynamics, 13, 1985b, pp.
26-40.
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e WA edn AZsE ASelE BAL 24 F Aok dE SU
Jol 2 AN ¢ Aol Wt RaiAUolA ¥ B2 Hs
T9le 7t 4 qled, oW BEAY Bds ¥ HENG F2 3y
T AZsA T RHAAS AN FAZE AR ggel g EHL 5

Fetin wolsd 4 Utk B ws FadedA 4 FaRAtn
e ¥ o, 1 AP AN Ye FAARE AL A L2 3

omg AL ARetE PEL BWRT Aoz AZY 4 Utk (Bass,

1985h).

Abgrol wit 9" BAolu AR stel dig Azl A3 zeolst o
A A FHojn HAYPol B RFAYPL A7-F3AHA FFol UA(Bass,
1985a). O]EL Aol AL F A A @ ¢ AFe Fe] Yok
Ae A AN g3 gow e Atge] o|FA AZst=7l st #
Ne AA Ro|x gttt dufd FILL ASARG SHAA HEl
U Add gistd o £83A A4 5 don, B89 AYH H A
Aae] #9S FAE & Uoh AERE Aol RapAdolA =BE =
Aol #EAZA & F e BFANY, 54 2gx Fo FEE AA S
gty e RAL AFste Ad B2 ¥FS T3 Y. Greller(1980)=
=217 ApAle] B AdA AFse o] FoAHS HRtE v
obvigt ®atF ol FaA AZse HEwo] FAJXE AHFHA X5
At A AR,

22) Bass, B. M. 1985b, opcit..
23) Greller, M. Evaluationof feedback sources as a function of role and organizational level.
Journal of Applied Psychology, 65, 1980, pp. 24-21.
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EF, A5z #EA £aAdAA RAAESE E 7 (S W AAF Ed
Ae AHRE 3= A7 B 71dd F§&3tdof st ARFH 2ol A
T3tz F3F o]l 159 AA BEUY, £ 28y A4S F 7 U
O3 AzZHE ool . ol R4S FA X3= AdFH Zde HAS
AAHEE &3 Azt AFGHRA @2 Holth 5 £3F oM F3)
Aol FREA BAete FIFUoIY £ 22L& BAS AFE + U=
HAel e AALE A ARG R I@EH An fl g #dA
E ol RS ATE 7 UH.

3P FJAglel FHHUA distd dFE F stds= HE2PY BAY
(noncontingent rewards)® ZZAA HAF nlAIIA R FHE& FAAL F
ATH24) . (Podsakoff, P. M., Todor, W.D., & Skov, R. (1982). Podsakoff et
al.(1982)9] @FolA FHYL ¥ZTH BAAE F& £3d disiy oF 3
g =77 & 4& #F F3d7] AT =H& ASFsY U ol &
FAE Aoy vt & HYULE FHYY TPt AFUFE Fo|A X
stgtie AL RAFYUL duidoz AAL A Wolol E AL Y&
g g3 -o|xgt Rt e FAFAHQA 7€ wolAE AE oA AAT

711G 784 3 vl AA X3

24)Podsakoff, P. M., Mackenzie, S. B., & Bommer, W.H. Transformational leader behaviors
and substitutes for leadership as determinants of employee satisfaction, commtment,

trust and organizational citizenship behaviors. Journal of Management, 22, 1996,
pp. 259-208.
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3. g4 g4l

Bass(1985)= A4 @lgAeozE izt e WAL 99 3
23 MY 5 oz FASAT €Y s 2FA7 Agd Jo
d R ojaoz FYFEE 718 A Algolth od WHE §eH
ge A b A 39 stuel olstel 2¥E O F2F AT ANE F
= Ase) g 94 FFolt A% £FL Foln ol BAH}E WAL A
Nt @ golut 23 & o 2 A9 st FAY oldg xYsh

2 9=t @ 2349 &7 $£Z& EAH(Bass, 1985a).

M1

Bass(1985a)= ¥ AaE UYLE FI® ARE 8AEH 3 F Al 7HA
F8 828 ¥Astn ol WHA oHolztn s o] Al 7HA] &
Qe shelAniel REA wjy agln AFH AFeln. JhElAnt 822 ¥WH
A g4 FoA M AHA FAH L8 A40uD(Bass, 1985a, 1990; Yukl,
1989). MLQol g FAE EAolA Jlelxvnte WA i 7M1 2
H] &9 FEWZ(common variance)S AWIHAT Fte vt FFATL
oo hdle &43 AT 5 =7 Axoly gyt FatA oA 3t
ol 258 F+ Aot FFAE U E st &npyolZta A 43 1E
2u3l7] Y3t =88 £ Jdu. FEFEAE Y Y AtEZAolY #dd 4T
g AlglE Boln st AU Qe ZEX #O didte] XA o] F A4

o Rez Wolgdn EW FFAE Adel thstd ZE MW FuRe

25) Bass, B. M. From transactional to transformational leadership: Learning to share the
vision. Organizational Dynamics, 18, 1990, pp. 19-31.
Yukl, G. Managerial leadership: A review of theory and research. Journal of

Management, 15, 1989, pp. 251-289.
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B4 & AU

AEA v A7t FFAQ AULH &Fo dF #AS Holxn KA
12 A U FAZ g e FEE D AP Yoie dH
(mentor)e] J¥L Eatd FFA BEE &A HAHA UE
o] 872 ZEE F73 A F Utk F, ¥Y¥A JdE ALY &7E &
g Wrk ol ozl &1L E A7 tE & Yv HHY FE22 F
AREdL=1

AH A3 WY Ay FAHM A A gxelt AH A3&
sto] WA Fg= 2Ea9 HEL Bl g 71E9 Az 39
(ZEE)S =7 sx BAES FAJRESE FEFY W¥H Joe FFA &

Aol AN Q= &9 JtA, A, 2dn 7ldel st 4 E

AT E S5y £ AA P EAES Adsted WX 2AY A
Ba 229 1A Ay a2z Zidel M T g R=E AU
ol2|§ o] FEoA AUHOZ EFHEE FAAIZ FFIAE B+
A7) e Aty uet FERCA AN FAdE Pzhatn =M
BEn AL s RAe FEsE W¥F Aug Ao|(HER)o|H®

K

W8 el g A7E A J1ed AT AYH AT KA
2 ged, Wdd el B 712 ATE F2 J1&HolsE A g

HAld] e AAA BRHES T 5 AA SFATI(Yukl, 1994). 9

26) Graham, ]J. W. Transformational leadership: Fostering follower autonomy, not automatic
followership. In J. G. Hunt (Ed). Emerging leadership vistas. Boston: Lexington Book

1987.
27) Yukl, G. leadership in organizations. London, Sydney, Toronto: Prentice-Hall. 1994.
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A gEAe digk 7led A= EgHeE o] ERld =HE 7lE3Y
Aslqd B BHY S ALRSAY. ol Byez Ved oy SAS
2Mdte Zoe YFESAH, 52 2 d¥AAS A5 FAHB(cS
Bennis & Nanus, 1985 ; Ticky & Devanna, 1986). 7134 A7 25 E WY
A e 230 dig Fug AEE W7 A”HAN HFHola A
Al o2 ¥ iyt Rol: A4 FFTHYS AAsEd £8o] HUz
g 4 itk
Ticky ¢t Devanna(1986)=th st 2ol dstn e 1299 AnR9=
g Yoz dAFagrh olg& ¥M¥H Yot W g ads AA
§ Fo] M2e wAL F23T WRE FEITT FFFAL. HHI
zAo] Ngsord A3 ol ARA BAY AUzt tF FMHA A4
(Lg)olY AL T Tichyst Devannat WA A 2+ GAA
Z2% AL v EAolg ZxIHEM I SAH4S 953 #ol 89431
ot : D WMYA AYE ANE Ao PR AFAL @ WHFH
e AZ37 A998 2480 @ 983 e AR Ay g9
278 2 setgd @ YA fAdE P59 Aol B £ A& AYAHY
AAE BRaA A9 F AT 6 WA AdE A2 AP dEd
AgHoln §34¢ 710 @ B¥A Puie AAA 524¢ A2 o
2AE Fo A BN WeAHS 94¥T @ AN Aol F Fa7

28) Bennis, W. G., & Nanus, B. Leaders: The strategies for taking charge. New York:
Harper & Row. 1985.
Tichy, N. M. & Devanna, M. A. the transformational leader, New York: John Wiley.

1986.
29) Tichy, N. M. & Devanna, opcit.

- 21 -



MAe Axn Aok

BennisSh Nanus(1985)% 2 &7|#o] 22as 3099 s 60de] Hu
AAAE Aoz 54Uzt A FUH ATE AU 0B A2H A
2 Zao] WEA sl Bed 2 FEAAY SHS AN U AL
golady : @ 259 WAL 275 s 21 FALANA AL
de BHHEE 97 @ wlAel BUHA A 22 Ay AL A
S HEG @ 7148 NLEs) Aste] =¥ ol AW JFH A 7
SolE HAA FEI FTI0)

Bass(19852)¢) o) &0] AAE Fol WA ool B A¥H FE5AT
3} gual ARG, o5 ATE AdA JudrciE AYH Jriyol
panel o9ld wd Aol gE BE 1w 2HEEAHL O A9Y
& e FE/NEE FAFded 23 E wFAt(Hater & Bass, 1938 ;

Koh, Steers, & Terborg, 1995; Seltzer & Bass, 1390; Bass, 1990; Bass &

Avolio, 1993; Yammarino & Dubinsky, 1994). o|8l& d+E2 ¥y H 2y
7} 2N =R FL BAE FAFT AU S TIHIGE AIEER
o} z22d HEge 3L s A& B F H¥H o B
HE A fdE Y5t o B 493 83 £ UHE Koy, FI%
=2 Aol YA =T oA dFA TEFEAHA AANF i3} 7353
e w8 £ 22 &4 AL A BAE EAH(Bass, 1985a, 1990
- Bass & Avolio, 1990, 1993; Hollander, 1985; Kuhnert & Lewis, 1987;

Yukl, 1989).

30) Bennis, W. G., & Nanus, B. Leaders: The strategies for taking charge. New York:
Harper & Row. 1985.
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o] Z7 A¥dA g FES AoeE TP ol FAS AHE
B #AF A+ ®ol AR (Bryman, 1992 ; Avolio, & Bass, 1988 ;
Bass, -Avolio, & Goodheim, 1987). &, A A1ZQ] 2tje] F3 H| s}
A3 U4y JAREQ Jlel2rte] Fod JgS doprr] $3 AY
Al ATl A Howell#t Frost(1989)= WA =t {434 7telin}
A Fo] AR 2Ye YFFHY ¥ 2 TP UF 2y 9 B
A& of7] Aoy ¥ Yui S A A F3AE & UG
B o FAT3D,

2719 ZAEAH AFdA AHRE Al 7HA] EA™Y ol W¥H i
T3] BAARZELE HYE I7E FHHUY.  Keller(1992) Howell
Avolio(1993)%} 2 dFAE AU Jde AAH S3fe #A (Hater

O
Aa

s

& Bass, 1988), 4 %9 AlY (management game simulation)ol A 3] 3}
o] #A (Avolio, Waldman, & Einstein, 1988)& W& d+% Ut} ol 3}
ATFEL Mutxd oz AYH YdArRds ©WIAH o]l Z3F o F33
o EHE BAV JdvdeE AE BAFA

4. W8 A ZgHF 7tz 20y 26y
Bass(1985a)= #83 2ti7}t 7hel2vtole] AEA wjeist AH 22

27149 EXNES A x otz 2A¥oz HFozn Aty

43 A8d Pude FRNT. 2t A2 984 oyl s

—

31) Howell J. M., & Frost, P. J. A laboratory study of chansmatic leadership.
Organizational Behavior and Human Decision Processes, 43, 1989, pp. 243-269.
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ded FAHesdn FAFIAT 7IEHd A7E T Bennis®
Nanus(1985) 28] Tichy9t Devanna(1986)5 < FFA7F ¥H¥H 2 &
sbel 2ot golgtn A2 Fe F ATkT AAEHA T,

House(1977)7t 7A@ st 7hel2utd ot ¥¥H e A ¥s<
@o] oA 28T B 7HA FolFHol U, st 2mtA HArie ¥4
& WA Al (guidance)$t 7% (inspiration)& E3te] FZEx2 sl duE
Mg Ao s AztaA s el AHoE A v=e Holth
o] WEE AP PAL FEAZ soiF AZE JHN 2P &
1, 2FA0 Ad® ¥ FFAY, 23 YolA BHE =QFe2H
2z Y5 ALAHL TUIAFEE Aolth ¥HH duie A vt
g 2okd @dAlst g AdoA g&dte FFE TR E 237
A2A79 BN AdolA FUR seantd $4E PR Fe F
ol At

A8d ags 234 AL Fdsr] 98 #5S o Bel A9 A
28 7HABE ASE BNz 2AL WA ok AFHH Y= ¥
ot AY7a BE Yy BRad BP9 A% AAYG $F
47t BAE s FEAS FEd B8 /1Ee A=y FAAII,
289 23S ¥ 1 o9 FHE AFPT 1 B ol FAHAY of
oltjoltt BA TElm BAY FRE AREA FTHE AL AP, FE
3} ¥%(team work)g LHAF 2 25 E AAs7] fst] dHEH TAHEHZ

32) Tichy, N. M. & Devanna, M. A. the transformational leader. New York: John Wiley.
1986.

33) House, R. J. A theory of charismatic leadership. In J. G. Hunt & L. L. Larson (Eds.),
Leadership: The cutting edge. Carbondale, IL: Southern Illinois University Press. 1977.
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& AT,

5. 983 G4 A3 2oy

Wy Fude Add Adds T oA RolHol UATM(Avolio, &
Bass, 1988). R4, A rizt 2Ex9 AA 879 EHE AN I
A, WY A o 2EAY 278 ¥old #uE FlM FEHA W
o AHA fvg gag 983 Ioe 2FA4Y &34 FYo B 7l
g xJozM 2ERe 57 £2¢ AAUY. g 29, Adrt WA
24 ol A 7l $22 Fo] AR Wat 2F4E Aol U AY 7
Ag3e o wol =77 fok

A, 8 e 2340 Pl 2ES AERHE HelM 55
4o AdH Ads g 3y guie @hd B8 237 A

o) 2AE HFY F A 5L AMsE dd A

6. 553 ddA# &3 44

Waldman et al.(1987)& th71¢gdd 2F 3= 256% 9 #AE o= 3
AToN AdA el 2AF BRAY YA G4y ZE 8o 3
B Ao wED po| Hi uwel dojd Y B F& WEH B

34) Avolio, B. ]., & Bass, B. M. . Transformational leadership, charisma, beyond. In J. G.
Hunt, B.R. Baliga, & C. A. Schriesheim (Eds.), Emerging leadership vistas. Lexington,
MA: Lexington Books. 1988.
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do| gltte RS HASFATUD. o] EL Bass(1985a)9] WHA Hod# A
A APy ol8dAM dFse HEZ, HAYY Fyo] WY YUY
#do] HAT AfH e #A7 dvtc AE BATAHND. 224
ol AFAE FAHIL AMA AN FEFH FH(active form)S iAol
A& o FALY THA HEE Mg AHE AMNFAG. BHH
d49 8% AHRA Ay 243 BRAAL AL FH nids 7
Qatm ARH 24 cgd A fEe £ Y HAuH S HEHA
i g g U

7. 2943 £F 9 d=
o)A @AY} ZF o FAo WHF o FFE vAYE AL A

gate Ae 23 feld dojidm Yx Byel uw A £ Ak
Bass(19850)% ®¥# 2tz AA A7l me A%E Ft T ¥IY
sl @ wed, AdA Ar: FES P EBHsn 7L 34

1‘

4 At stolA 2FaE NAAA 2HA sHF Bol vetg RolPn F

3ot
zx¢] FAe) 32 BEA AP Fd B olssr) Azt AYA

35) Waldman, D. A. Bass, B. M, & Einstein, W. O. Leadership and outcomes ot
performance appraisal processes. Journal of Occupational Psychology, 60, 1981,

177-136.
36) Bass, B. M. 19853, ibd.
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S ZF WGy Fxo BHAIAA A7 HR7 A (Pawar, &
Eastman, 1997). ¥83 ggid digd 71&9 A+ < o g4 TR
)3 oJuj(@Esk)er #EE g3 TAFES 9FAY. 53] AHFH gy
#AHE FF2 WA AHd F2 2HE FAG dFAS HEFH o9
P A EA PFo] HFA Y v S F+sAY. (Bass,
1985a ; Bennis & Nanus,1985 ; Conger & Kanungo, 1988 ; Tichy &
Devanna, 1986). o181§ A7 AE WY A o7t 220 vA £ U= 9%
& AFsriRgE A W E& diA o BHE IFEH, vy H o
g7t 2 o] xgaopd R ol %A 2 AHAJd A BAAH A
Aol Bl AL oRA JARstn AEEe AYPscrtE FE AT 1Y
L} 712 MyA o4 d3E, 283 goidd WA £ e 239
g3 A4S A gFA gud & + U
zzo wzgm uyztele 20193 #AATE UGB (Perrow, 1970

Selznick, 1957 ;Osborn, Hunt, & Jauch, 1980). 281} 7]&9 A A+ =
27 o233 gRE FHH AN Fe o] Aotk WA A4
FAMNE AT 22 o|gg RANIE Aol WA FAo|th
Bass(1985a)= “Zz 9] £97], 72, #A 23831 o] Wy iy
Ay 2o g 278 Folt =S ¢ Wart Yo Ax kg

37) Pawar, B. S.., & Easman, K. K. the nature and implications of contextual influences on
transformational leadership: A conceptual examination. Academy of Management
Review, 22, 1997, pp. 80-109.

38) Perrow, C. A framework for comparative analysis of organizations. American

Sociological Review, 32, 1967, pp. 195-208.
Osbormn, R. N., Hunt, J. G., Jauch, L. R. Organization theory: An integrated approach

New York: Wiley. 1980.
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t}. olgt #ALEAl Avolio®} Bass(1983)« W3 A gltj4id H 4oz olns
A8 A FaUt Atk AT, EJF Avolio®t Bass(1988)< ®
A guioel 718 E&AQ AR distd Ao I He] fiuet
FaaAct olgt 2L FFE FHE W, oA FHA AFH NHolM WHH
g HAS 4¥E "8t o

.

39) Avolio, B. ], & Bass, B. M. . Transformational leadership, chanisma, beyond. In J. G.
Hunt, B. R. Baliga, & C. A. Schriesheim (Eds.), Emerging leadership vistas. Lexington,
MA: Lexington Books. 1988.
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A3 F A+ A

R A4

A1d ATy A4

Eod7E ¥y guyd 2¥e 5T 983 2L FAE EYsuz
o R, BYA Aduiel ARE APART o Y ATAATNE &
AT}, EA, 229 B77F A¥A AP BaEe) AFATe B
g ZAGETIE GolET. AA, WYA AuiAH Rate) ATAHNY B
o 2AWAEZS ARPAE AF BT},

Bass(19850)% MLQo| ti@ 4% 2AelA ohdl 7ha 298 B3y
), o] F A 7kxe) fQ(Ftelanh AEA Wi, 2@ A AF)e W
84 Zode 2dog 13 UmA § (ZAF By d9d @
ge)e ARH fudoz BFSAT. WEA JP4H AHE AGA Y
291e Mgse gdgd 2o (1) 7Hel2vk(charisma)e 327} @il
e N7, 245 Pu2 e BE 28inspiration)d) FE, (2) HEH
8l 2] (individual consideration)T @97t /IR 3A FFA A F= A A
o] A%, (3) AH A3 (intellectual stimulation)d] 2ti7t 2Zzpel A A=
$ WYy oz YAl A3EE e AE, 4) FJFH  H A (contingent
reward) & U7t PR 2F24Y 9Fo] hF W2 2L ATHE A

X, (5o 9§ #el(management by exception)v A3y A7} AL

40) Bass, B. M. 1985a. ibid.



gt 2 RE vdde JE

MLQE AHgstd WA gdie A7 294 A77F MLQY &I
2o tatd 7HASE HAL gL 2 A 7hA ¥FE FEE & o

%A Bass(1985a)¢] 27| FA2 steg2vl, AEA v 28z AH =
2o a9lo] WA APAL Ve 2AFH B dd o w7t
A FGgAL Bgdsn, o] £ Adiel A2 FHAog= ot

= wx W29 %% (Kuhnert & Lewis, 1987; Yammarno &  Bass,
1990; Yukl, 1994; Bass & Avolio, 1993; Seltzer & Bass, 199002 AHH
AT ANA uAe FASE 84 R HA FAG FIHAL BF
4 oA AdE Guidel A3 BAALE ML JAvkn FHAsE 24
o},

A WA wW=e¢ FA(Waldman, Bass, & Einstein, 1987 ; Avolio,
Waldman, & Einstein, 1988)2 #¥% 4 &A7tel &m0 71EA uj| =4
a83 AAH A2 2AH BALE TFAY A& TFH 2]t} ] (active
leadership) 0.2 7+%3tzm AAA iAol ddd o9& #dst £54 G
A (passive leadership)¢ UEHATIR 7HAdE Aoy °o 83 B =HA

M oz ZHFJo4D),

41) Kuhnertt K. W. & Lewis, P. Transactional and transformational leadership: A
constructive/developmental analysis. Academy o management Review, 12, 1987,
pp. 648-657.
Yammarino, F. J., & Bass, B. M. transformational leadership and multiple level of
analysis. Human Relations, 43, 1990, pp. 975-995.
Bass, B. M., Avolio, B, J.,, & Goodheim, L. Biography and the assessment of
transformational leadership at the world-class level Journal of Management, 13,
1993, pp. 7-19.
Seltzer. J., & Bass, B. M. Transformational leadership: Beyond imtiaation and
consideration. Journal of Management. 16, 1990, pp. 693-703.
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A¥ 3 UL 239 £3}9 X 4FE F 5 (AT, 8439 o
2] 7kA) #Wgy golow UM, ¥{H UK 2dH 7T 2 =
of Axrt A FFE T F A2 (Avolio, & Bass, 1998 ; Bass, 1985a
, Bryman, 1992 ; Pettigrew, 1987). #&% g<lo] ¥M¥H vi4ds AN
Azkel BA vld & e ¥ #AF ATE 7] AN, WA HHA
298 FAsE Aol Wastth 2u WA AP AT UM
mHoz F4HE UFH 89 JELS EAA Feth 2] AHIAC
Mt RAQ A WHAHQ] Ao FEF F o, & d7dAAME A
3 AAAN §74, 34 #7 5H & AFH AGL 1A WU £
o R 4L o3 X7t AT I FoM AYH oA T #
Ag 7tA3 Qeddn AAHE R F syt 229 FFACH A A
AR 9710l 53, 229 534 BEAvIE 7€ 7EAA 2AH I
= dAde AdFzAM Fasit

zA o EZAPAA EH47I7 ¥ ARG & Feol, 4¥H vl
ZALoA PAE AQAH dFFL ¢ Aga AFE 5 Ao AustE ©
g e FRIFHAUR, AAFE ARG FYH ALE 2
NHol Y& Fgdte A4 o HEgsr] ol (Howell &
Avolio, 1993).5 340 dig A7t *& 2HL dFL 148, HAoly
Ao F2 @t Aol Y, olFe AL IINA 2yt Ay
NS EQ87] A9, ¥8F duie /A7 A9 AFe LA

il

42) Bryman, A. Charisma & leadership. Newbury Park, CA: Sage. 1992,
Pettigrew, A. M.Context and action in the firms. Journal of Management Studies, 24,

1987, pp. 649-670.
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7] ojge Aolatn Az 4 UG IR B AFME SR A
2977t AYA PriAn Ba5e AFANRe BAE FARGT 7H8
1 ol EAMsa st

Bass(1985a)= W8 A 2tiydo] FZEAoA @ FFL 127 Q£
2zz10 +8¢ 7ldolde $£z02 2¥8 & gz sk YW ok
olg e A7t UEdE Aol dEds FANoE dFsn UA %k
2 dFdxE 987 ggyol ATAR nxE A4 dtd gL
e JlaA BAYE AAHA

MYy oA RaAge ARANE, ALY, d9F =9, 3
gz 2o g A 2ol AAH dae v Wk opz}, WYA
Aol Adel We FMA BUL FESFT ANEY BQL FRTVE(F
WAY BE G4 wE)e Sk 9¥F Yool oY ATVHE
E5o 2HHOZE oA xHolub 27 FgA AL vAdE =Y
s HASYY T, 49 P& dAE xE 2H9) BEHE FA X
ZtaiAl BrET T RS

WYH el ZYELAT d9F w2 FAN P& TIGE A
& o] A (cf. Bass, 1985a; Hater & Bass, 1988; Seltzer & Bass, 1990;

Waldman, & Yammarino, 1990)ol A 4Z ¥ v} Uohd). =3 ¥y A 2oy

43) Hater, J. ]J., & Bass, B, M. Superiors’ evaluation and subordinates’ perceptions of

transformational and transactional leadership. Journal of Applied Psychology, 73, 1988,
pp. 695-702.

Seltzer, ]., & Bass, B. M. Transformationa!l leadership: Beyond imtiaation and
consideration. Journal of Management. 16, 1990, pp. 693-703.

Waldman, D. A, Bass, B. M, & Yammarino, F. J. Adding to contingent-reward

behavior: The augmenting effect of charismatic leadership. Group & Organizational
Studies, 15, 1990, pp. 381-394.
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o] & &EY(cf A=, 1996; Podsakoff, Mackenzie, & Bommer, 1996)3 3%}
mohE(AAE, 1996 o)A, 1993 Podsakoff, Mackenzie & Bommer,
1906)7 2AA #AZ AT A& AXHA FE AT S| AT,

Howell# Avolio(1993)& 2Fx7F AAtel @d4le dgxolgn A4
4, Aol te 2% ANE 29 g2l g o4 4HE ATAL
Aedn sat gdst 2E4A 2Ee J¥Le BASAY Post
2x7t0] Az dAF FEES FnP: P 2w WAool wrh
Howell#} Avolio(1993) 28] 1 Bass(1985a)9]l F3& FF3HRY, HHYH
Aoz s HARE 2@ FAH wgo] 2Ex At ATo] R
g oAgdgn & &£ 4. 28Eg B AFdAE ZFd dF AMH
Ae HYsE WARSE R

242935 ATVEY ARPAN dANE ATAEY G 2EL )
A Ran Y ZAEYe] AFVE AEWEG ofy] ATHE Adst
Buzo] 22 Eqe] AWV A7 YAV B ATANE BH 2o
dsted el EANGT 2A] BEY AAE F85E AR 2Hol o
& AMA 2o ARVEZu HPYGn AT ustE wYA o
gAel Felacis AEA weE 22 2% AN Bee fEHEE

AuotEe A2g, oA, 1 FH3% 2L F2Y WFE B 3

44) VA=, (1996). A A A,
Podsakoff, P. M., Mackenzie, S. B., & Bommer, W.H. Transformational leader behaviors

and substitutes for leadership as determinants of employee satisfaction, commitment,
trust and organizational citizenship behaviors. Journal of Management, 22, 1996,
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ABSTRACT

A Study on the Effects of Administration Head's transformational
Leadership on Welfare Service Officials’ Job Performance

_ Focused on Unit Autonomous Administrations in Seoul-

Kim, Hong-Gu
Major in Social Welfare
Dept. of Welfare Administration

Graduate School of Public Administration

Hansung University

In this study, the transformational leadership 1s defined as "the
leadership serving to change subordinates’ beliefs, values and behaviors
and motivate them to engage themselves in their job”. With such a basic
assumption, this study aims to review the effects of the unit autonomous
administration heads’ transformational leadership on wellare service
officials’ job performance in Seoul.

For this purpose, 4 wards or unit autonomous administrations were
selected among 25 wards and then, their 200 officials working for social
or home welfare departments were surveyed via "multi-factor leadership

questionnaire” (MLQ) for their support of organizational reformation or
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creativity, emotional loyalty to their jobs and job satisfaction. The results
of this study can be summarized as follows;

First, as a result of analyzing the cause-effect relationships between
transformational leadership and job performances (satisfaction with job,
emotional engagement in job and extra efforts), all the relationships
except "transformational leadership — job performance or job satisfaction
— job efficiency” were found valid. On the other hand, it was found that
the creative atmosphere of the organization (external efforts) could be set
as valid parameter between transformational  leadership and job
performance.

Second, it was confirmed that the transformational leadership had more
effect on job satisfaction than transactional leadership.

Based on the above findings, the following suggestions could be put
forwards:

We need to note that since the transformational leadership has more
effects on job performance than the transactional leadership, the former
needs to be recommended to public organizations.

First. welfare service officials are required to have the practices precede
theories or logic. So, they have to handle some matters occurring after
their working hours. So, umt autonomous administration heads’
transformational leadership not avoiding overtime work may act as model

tor the welfare service officials; In other words, the welfare service
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officials would be motivated by their boss’s model leadership to be
emotionally engaged in their services and more satisfied with their job.

Second, the atmosphere of the organization does not arbitrate between
transformational leadership and job performance. Rather, if the ward head
plays an transformational leadership with a full understanding of social
welfare affairs and thereby, encourages the social welfare service officials
to be more engaged in their job, their job performance will be greatly
enhanced.

Third, the transformational leadership has an sigmficant effect on
subordinates’ attitude towards and motive for their job. Reversely, welfare
service officials’ extra overtime work or emotional engagement in the job
will be significantly affected by their boss’s transformational leadership.

In order to meet the ever-diversifying needs for social welfare services,

the unit autonomous administration heads are obliged to play a more
active leadership facing the difficulties. In all, the unit autonomous
administration heads are requested to play an transformational leadership
which helps to motivate their social welfare service officials to achieve
the goals of welfare community and encourage them to deliver not

quantitative but qualitative welfare services to the beneficianes.
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