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Ak T4 203 EFQM Atelel o] gtk o] 22 1990
Hildebrandt woll &3 Brgvt. FA A o2 F@A 26 FA X248k 4
S AA %o v} (Hildebrandt &, 1991)= Ao 2A, o]& Q13 EFQM +4
Qa0 2AESE Jdste 8910 &85 7] Attt 53], FAA~
o dee & FEHE 24l d3%s v Rve A& Souza—Poza &
¥} Jancikova®} Brychtaoll ¢ @l #1385 th(Souza—Poza &, 2001; Jancikova
and Brychta, 2009).
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<I1¥ 2-4. EFQM 23>

Business Excellence Model (EFQM)
ENABLERS(AISHE 0l RESULTS(Z 1)

Leadership Business

@I5A) ( ofl |

(HI=L =~

3. =7 ekt 24 E

Leavitt(1964)= &2 2] 47F4] QA2 Al Aikolup Anjseh 2 24
791 (Task), #-& F38H= Al (People), 715 (Technology), ©JAFE A A,
AT, AL F2(Structure) 2 A2kl a1, thololE = RElS 4]
AAZ AR o] 47HA= T olE4 e, shfe] 24 W= 4E
a0 HaE Zdntal Hosiditt. ol 27 Y ojf = 2Ad &

Fol vpFsts 7] Azl (172-5)
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Weisbord:= o] oA 71#] Q.91
Ao e S sfe] o
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<3 2-1. Weisbord®] 29| 6714 84>

= BHE A B AA
=5 | -S89 g2y - SH0| of St B4
TE | JIsHE =ATE AEH IE5E 1=
-Tjel I EA7O] BAE 2 _
. = 5| =] | =
2 o more w Yottt oz AYET AL
=4 | - 3AE S SSH HEHSE oW EaU AP
-2EHY 47
2o | - SEY oE AF 24 - B AT O YYOZ Antetg FO{T
4 | -zass EEE RS e
Y2 59 =3
-olefst AiE ZAS0l RS QA A4S
e | ol = s =7k
g | B 2AA -AHZ ojE SF2 51 QL
ST Ad ¢ =4 ol X FHA|7F ZH9| BIES A
510 SRl = fedt?

714 7|HE 7|2 o7 koA AT Leavitte] ZA A 7| 2S5 F11
AT Leavitts x4 UlollA] “F27, “7]&", “AMY, ‘27 AFTF Aoz

%7
§3tol, o= & wse] W} A We] WS hALvhn ik Pascale
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and Athos$} Peters and Waterman(1981)+= WS 7o) A3 3A o w&
A% 700 Wew Agsta it
TR E FHo® 2A 0] gAYo] o]l A r, ol FHAAE 24
Aerol A4, 2HA AP 7], T AL 012 57hHe] WS 7
Aol GE T3 Ut} o] Rde] 5L SR SHE PAHoZ A A
S YA WA, AmAow 2ATe AT} Ak 7o) welA)
5ol 7FA AL = A vl digk e o] AT} 22 o] nlgr
o] Ha gt} AA R FZ D ARt 7pY wWol AgE L = o] 7|
o] 8AHL FAFIE AL HAHor Brlssitt 7SEYe] FoaWMSE (1
2-213 7},
<3 2-2. Pascale & Athos, Peters & Waterman®] 7S Zgk>
75 Flcke| o
= ‘T2o| ZXo| BHPo| HEE}
(Strategy) T EER s E=ERKAE FH| o7t o|RHTEH =12
+x "ERHY SE 4 A= JEH JEE 0|F12 UST?
(Structure) Ao Ar= HEHFHIP
e | " O|AETHO| M| o|Ro{x D YT
(System) T EQ o 4TI HEEI
oIy THE =FH0 ZEHEEE FEEH SUs HE oI
(Staff) T EMEW HEE QT B RIE Y=T
e "MER Jlgzdo| B =1 =7
(Skill) "MEZR J|lag FEAI Bl UsIk
JIYEE " HotEACE R FEHO|AE eI
(Styla) T EEE0| oHEE UR = eI
E BEEO| Y Y2 BRI LN YT
(Shared Valus) RS Y HE £EE HXs STl
4. 22Eskek b
ZAE 1zl T lEoeREAM Qo R fFAAH BeE FF o] 7R 3}
o YUY 24 FAALEY B9 ol FES v Rt Aot .(Tylor,



1920). ‘Culture’d] o] 9& AW gtdo] ‘Cultus'olA] fFaEld Ao o]=
S ol AART = ol F, ekl 7HAE Fxetr] s Ad (=
g4 Tl =FS 7hethE ouE AYaL k. o]yl oujo| A AL3 gk}
Tylore &8t 72 Fxg AAolu Ay, =y w8 31 dA ¢ 59,
H5s Edbste HA g B o g

sk AR N o mA, ALS] AAE Ak PIA A 24 FEL

S £ B gelw UehiA A9 u} 2557} A gol

A ZAEHQ AT }PJMEHPettlgrew 1997). ze?ﬂ%':i}oﬂ sk A= 3ha)
=9 dsll, 54, A7 23 we vk ZpolE e AL T
TAYe W5 A= 718 74 (assumption) S 3
Z2 8

ey olF Tt 24 AU E Y3 AAH L AsEHE 1Y 7HA
(values), ©2(belief), ©]d(ideology), 7% (norm), A% (tradition), ¥
(habit), ]2l (rites), ¥ (practice), A2 (knowledge), 7]&=(skill), 7
(symbol) &°| A%Eo] P57+ E2A ZALELSE o|FU
[C1H2-7]9F o] 29 F2412Ql 1&g = (artifacts; 2] W 7}A| A o] 1L
A4 7hedk ad) Wil &gl ol o A FALEY ALt dEol
=

ol FAA=A At
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Z3ta 9tk o] & B b 7hA, 9, A D A2 227 Qhd R 3
QoIx BE 229e NG RS T4 228 FeE BW e
2o
<¥ 2-3. HdEse] MIA T 240>
— TE]
- SMEE, HRLUAO NN HE oY fMEd 20
- UHE s 2Hd 2dF 23
= ; - MUETAE Mo HESE, OEEI 2
b =s ® = o|p|, | . = -1
7h] ééé;}%iﬂa— 2 COHEDL HIHYM s YEY BAS FeEoE
- T T FHRE 2|
- oHEG cfst 2AFH =2 AY
- Eeine obEo et STt =5 52
- - OHEG| cfet WALt TS TEH FESD OfH
=1 IH=3 =18
|'1g-rj,|c=i:' _"I:-_I_.El :F:{E: _E)-ll:_';_ Rz - SHE A A diete HESH E
3e) | mae =4 UEESY oo BEY T4 ¥ BN
== e =T - QbE S gk of = FHES HE ;lg ZA
- OHEO O RS JisT mEAA 7S
IH=5 2 ol =
ws | ZTE0 ”;;‘ Y2 | omn 2= m=pe =u
— QHEAD SEE 24
QHEZAE AT HA ElEAE erE ZsA AR (B, 7E, B, I,
Jem | 3 HE S 2249 Zw HZAHAS)S rEug
- 2 Ra7io gy -BaEol obE SaAE (Mg, AN2E, Bel 25
752 S)s 7523

[292-81€ 243 BFE P2, maAs, TR A AR 24 74
QAE FAoRE HMAPFoE HIAE AHAYstar Avt.(Antonsen, 20092),
Guldenmund, 2010)
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L. HdEske] 4o 3 w7

1980 t)HE SHAT S = FEIel AFso] & Bate Adons, =
Ao ujF A Hola BahHel SuA Ay g wyn gyl &
AT, A o] b S oW Qs TEEA, HI FAE o8
A %3 A, ShAska AFE ARk A EA S e 24w

=l
e we JFS Eo)
QFHEsFeks wol= 19861 A2 AR o] -2 A5 AREE Y] AEE
t}. International Atomic Energy Agency (IAEA)9] International Nuclear
Safety Advisory Group (ISNAG) A} H A= “dotsl o E 31 S o Alo
A 7V sk dapE b Ao Yl = bR Ay, dde] A
22 B (1987), Fefe] Al S dho] = o] FHuh(1988) Tt A2
M54 AbIS) 24 BIANE EE BEY 098 A 28 99 F st
= v gtk (Antonsen, 2009). o] o] FF-H SHAE3te] 7ido] obd #d A
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£ o
Cox & Cox SHE E2zt= cHEI B3EENH 2270 =REE e, 25, 27 2
{1991) JE| 2 2ECH
Ciavarelli & orE Zeite orE ojEt ARl ¥ ETE e =0 ofLE =3Y
© Figlopk (1906) | 2lAE=E =2 & &+ U= 2RE 7t 25, 715 o Agolct
: Cox & Flim
(1998) ZE o okE 2zt £EO 2HcrtEEYEY E 28, #Y 3 HEE
, Les {1008), g Ffel gl Eokal Ik Bj =, oI, HEk "R fEa AH2o|CH
Wilpert (2000
StEZ2= Zt E AEXTE ARME R A9 FRStH] EF LHAM
Eiff (159g9) DM E =S WEE fEtn, o|HE "RTF =2 o5
I REE Oo Bt Jh=Tict.
Flin, Mgarns, oHE 22EF 2o S5 U= AFEEC SHEIF BEE SHEHE BE
Gordon, & Haj 2 etH, o2 e oFE 22l ot ERE (safety climae) 2CH BH

' Fleming (1938)

SHEI =0l 1 =20 HEE 0|CH

Helmreich &
Mermitt

ohE Zoier T el Jj2lo] Areol MEE okEo oet Sadolck 211
M== oM, 2= YA=0| Bl erEAgE 7IH0| 775t ==

(1398] SHES AUsf OHE HRES TUTs ZHE OINET ¥ £ Atk
| ffgi—?gihf'; oiE2siz SYE ITe] HAS0| MY I SEI DY IRHE G,
_ Fleming (1ggg) | 7. TE % BE2= FaEn.
 oeEls | emsse gun, e, QA 9 539 o4 Seso 71Y

© Auystralia (1900)

LYol M R®Z|= = =43 obE 23 2t A= QlCt

Coopsr (2000)

otd 2atek 239 FsEel 24 g obE T=a BEEY Qs 4R
Bt Hs0 HEE Uxl= =32t siF 240/Ch

' Pidgeon. (2001)

etE Foiet Mg ekt 23Eo F4EMA = 2lFe FHE F olst
ZHHE s ECh

Fang &t al
[2006)
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19753 =0 ?_Xj%’:i} 7 o] §_7HHE‘4_/\1 A7 71424 (Organizational
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ATt o] g T rE 14 il}ﬂ a8 FHLY HEe AEe 7
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El= 2t
Attitudes Environment

Al ="l
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we Aoy haeldz o
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Bah qhaAbash R BAE b e,
4 A :

1

3 Bete] A AAE VA= As
A58 $tth(Clarke, 2010: Griffin & Neal, 2000: Hofmann&Steetzer,
1996: Neal & Griffin,2006). = 2] FA A &3] A= AL
o] 7he A= 771 AL, AA A 8 AAAAME HHAAXE FA S S
et Aol F-F93 dFss HEUA "ok Zlolth
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ﬂ‘%ﬂﬁéﬂ #6 WS 24 ¢ dvkal 33tk (Guldenmund, 2010). B+
SOo® AAE G ZFE o|HAF Fa A HHAEIE AlAststo] A4

] % 3FQl Edger Scheini 22 W3S
Z7] o Al 7HA] o2 FHEste] ATt EAEE T o] S5 Bl A HH
Ao EW (1) 1&& (artifacts), (2) && 7] (espoused values), (3) 7]+
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| A& | =A
1. ¥4 (Management Commitment)
1.1 AAH(R /)L 224 G o] kS FasHA Akl k. HSE
1.2 AAHN A DEANA A T8 S8 &t A A Dl vt HSE, DNV
1.3 AAHLE AYdEo] A APst=AE Elsty] H3 oS A5 WSk HSE
1.4 AL AAAGS AT st kA Fa Aol Tl HAYEd A o]opr]sit HSE
1.5 AAXNEL EAeEste] X H Y} FAHES A 7|aAF =g, HSE
1.6 21 Q527 g ook ] 5 E 24 7 3kt HSE
1.7 AAHEL ol o] 7t HASSl S W A1&3ta g oz YA HSE
18 | AgRe obds Aatncy 4 A it Nordic
1.9 AGHL A Sho] AeEE FAVE HASAS W, AAS $-AA] st HSE
2. YAtAE(Communication)
21 | craelmRol /b AS9 Sl el = g 1ol frol e shol =) ik, A
25 | AAAE N A S R E e e e S el HSE
2.3 | okHlel 7o) 4 71 Al 5} 6 S 7 o 11 9 4 91 8 o] ol ol oo e 6] B HSE
0 | AR ANE Srde) vhafo] wORE WIEE omasys HSE
25| Sradluieli i g e el S d w45 g8 s el a HSE
2.6 | SIS AU Side Yol EFE WEE ofugil HSE
27 | $¥ SAks 497, welA, Ag0] Folshs A e E AlHon AN B o
2.8 -2 3|AFe] Qb EE] A Al diste] oW Wgo] QAT H I AETR HSE
3. A4 zu“"q(Employee 1nvolvement)
3.1 S8 & ke #Asto] AfEa A glo] EES HSE
3.2 ot olgrol] tidk K Y5 b At H AoJALE o] Wb E T HSE
3.3 AAEL APgol A A FAI7F BAEE SA] | Aol Al B s, Nordic
3.4 2] 915 250k 3L B ofol xpaL L B kA 8F v S A) 2] Afol) Al B ar gy, HSE
o . 2016
35 | 495 HdH BaAn gagd Fejan X
3.6 WHAALE o] A S o 2 o] HAT 4= = FR3}E A|A~Eo] T HSE
3.7 HAAKD(EE AF, 53] AhdxhHLS otddgof o3t whajo g  Holsdte=r)? HSE
3.8 Qb o] k) A vhE A ] 7FA] &4 0 B A ) = 319) T HSE
3.9 $2 A= A Y50l A& AdetE A E7F vl o] Qi) HSE
4. /& ¥ (Training/information)
4.1 AdEo] Aot AR AN FAS WS 5 Q) HSE
4.2 AQ[EL 3 Ed T Faldd et} AHdeEol 2 AFAaS GsstA Q1A sa Atk HSE
13 | A5 SIS Bol ASH o2 Aol AeE AN & wen o
4.4 U=k of g gk wl &S 5 - 5] QT HSE, bst
45 e Yot A m S = E e el 3 gl HSE
4.6 U= b #3 AHE HA zrolE 4= Qi) HSE
5. & 7]% (Motivation)
5.1 FAES o S4=2 9] o]d)/Holdo] sl H=ulS F=u), HSE
5.2 AR5 B FFS AUZ AR At HSE
5.3 A2 Eobdsk dFol a4 A5407 g-gsto) HSE
54 | BRAES wan 2Aua dEd e Asug Fo oo
5.5 A2 A5 okt g5s oJwA AHestal =R HSE
5.6 APEL Bt 5 S Hude APl »=7)=7)? HSE
5.7 8 A= hdR A Bek A4S NS A9 HHS star Qo AR
5.8 otz AEE AAAEE DA A eI} HSE
5.9 #Aeatso] ebd ) AAste] HYAEo A o' VUE JHx o kil A 7Fsk=v)e HSE
5.10 | A9EL A} dats 2L Folghal v I ol fE FalUr)e HSE
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6. et -dx} F<(Compliance with procedures)

6.1 | $El SAblE A9E B 34T 5 e ohdnd Axpt 249 O;g;fg
6.2 | wA3tE da= o9 2853 jl=T)? B
6.3 | §8 3 = 54 159 9130l 7)uksle] EAstE daE ek ok HSE
6.4 Q5L Az otARA Axs 851 Q) e
6.5 | Ee ehdAAE A el f8siA A e vk HEE
6.6 AU A 2o Azapo} FAol EAF A= el SR
6.7 HNE o e obdAafy dhHe| Wate] Fr|How WSS ui 9lr) i
6.8 | HEAE A W] MAHAY ML #gle] F7bE wuity A ET) HSE
6.9 $-2]o] P HA = ﬁfﬂﬂoﬂ 7| ukat=7)? o
6.10 | A9Ee] AddAE ke Aol AF Hojd HSE
7. AbarzAF 2 7§A (Learning Organisation)

7.1 | 3AbE AbaL 9 ARLRALNE B shrste] s Ads|vrkal gl TSE
72 | AUEe A/ALAL B e Aol hste] Aol mimasl efeps| s, HSE
7.3 | AKELS A/AL 2 Bk g A E e Aol Al Barghe) HSE
74| WaE AzI/ALL B Sobd ) g whste] A 237} o] woxit), HSE
75 | AFR/A B0 A Ak e of 2 3HA A 2 %) A g =2 Sl Al A g E o), HEh

3. AR} A8

7 A w39 W8 2 74 HERE AE
-8Bl % (content validity) & =79 w&E°] SHst2A} oF U§ 99
= driy 2 ek A o AeE Hrbshes R oRE 2 Ao A
7Fe] o] Ao 2 HH W& Eld %= A4 (Content Validity Index,CVI) & At=
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1. ¥4 (Management Commitment)
1.1 AL/ 224 G o] kS FastA AdAskar gk O
1.2 AR A EAAA )T oA S Bl A A D). O
1.3 Azle AdEo] kA A APst=AE gelslr] & A4S A5 Wt O
1.4 73%@% QPGS AT eke] e FaAded #ete] AdEddA o
) o]oF7] gt}
1.5 AR5 EXAFHAste] A Y FAES A 7|22 =H et O
1.6 AAEL APxY A dy 93 AlE gt O
1.7 AR5 b o]Fpt BASIU S wf A&sta ggA o= gA et O
1.8 A9z e AR -4 A gt O O
2. 9AA % (Communication)
2.1 erdel ek o7t WA S W §-E= A I olgre] thste] e otk O O
2.3 Qhde] gt o]l WASIYS W Ay A PS 1 o] glste] =9t} O O
2.4 Az AP bl #sto] =9k Rlk= o ghr)?
bl #3t o)prt HASA S W SRt A YL 1 o]qrel sk
25 | swopan, o1 ©
2.6 AR e} AP Qb #slo] =93k Rk ojughr)?
2.7 T8 3Abe AR, HEA, Aol ot b 3o Ar|HoR AAST O
3. 2 #od(Employee involvement)
3.1 T8 b #ele] AfrEil Aglel EESH ©)
3.2 ok olgrel it H P59 b At U Ho|xlgo] ukd FE T O
3.3 AJEL Aol Al b FA7F B SA] | Aol Al ®Barsh, O
3.4 A[EL Eodst Ao} oAl s HAstd SA] e A Al ®arsho), O
3.5 AJEL hH ¥ BAR JArA Aol o st O O
3.6 WHAALE o] AAS o Ado] e §= 9l= FxolE A|~Bo] JHT) O




3.7 AAL(EE AT, 53] dhdahH2 ek &dFol ojust whaloz  Hoster)? O
3.8 Qb sk AMdd FEAIE AEH R Al Qi)
4. 5/FH (Training/information)
4.1 Adgo] Yt AR ANFY FHS WS = QI O
4.3 ADEL S GS B3l X&Hoz dFd H85e A2 V&S ettt O
4.4 = b sk WSS FaEd] wlr) O
4.5 A A o] kS Y=E gobstal gtk O
4.6 U obdel] #E ARE 47 3ol 5= gl O
5. 57|59 (Motivation)
5.1 AAEL o4 o] o]d/Eoldo] & y=wS o} O
5.3 A= B Ao 3t AFH o= gok(ds) st O
5.4 FEAEL BAH Eobdsd Ao dis] w=w(H54 gA)S = O O
5.6 2[5 Bolddl JPFg Hausle WPty =7 =7p O
5.7 $-8 A= bR Bsk A4S YRS A4S AES st 9o O O
6. S+ Ax 4 (Compliance with procedures)
6.1 T8 A= A9E B 3% ¢ e hduad "yl EAS. O
6.3 52 A B4 Ao fdAde 7nk st FAslE AAE Htal O O
6.4 AJQEL AAZ ARA AAE F83lal QT O O
6.8 baAAE 2 W&o BAHAY M2 2gle] F71E wulrt ZgAlEo
6.9 S-gle] kA= EAdel T|uksl=T)e
6.10 AdEo] AAAE Fste Ao 23 Foisin O
7. AbarzAF 2 7§A (Learning Organisation)
7.1 S|Ab= AbaL H AMILRAME FE) EhgEbw Al Adsivrka i O
7.2 AQES AFA/AFL B2 EQbd g Aol #sto] WA ol RIMSHA o]ok7] gt O
7.3 A[EL ARA/A L R Bebdst JeElE A Al ®aisho, O
7.4 R APA/ALS 2 Bk 3k e #ale] Aa] FX]7} o] Fo]H )
7.5 APZA/AF LR B A S o] Tk A A 2 2] A o= A A Eol Al A E E o)

(1) A%, &2, 999 3—way2Z 7} AAZ 7450 glo] v Hrb) 7bsd Aol sl AL

f

(2) AR/age] 7k 3ol A ke tidol Ml FAA(employer) 14, A B o] &-AH(client) 4 &
2 o BE FEor A" WEe TAE e R F kdndow v,

(3) An=]] Foke] A, AEl, AR FE7E vl e, Aa/ad/ae B AAE WeE o d
a5 AAQe] At on B AFE AL Q5. e, AHAY Foke
AS/AE/EAA Tt BT aEste] Zzbe HAHstd A/AE/AdE £3E AEs)d = Al
Fol AMES aqd o oy e Aoz A7, urt, gFd Aujaior 3 E ) Eopnt
ez dAsr B o) okl 533 AxE sk Aol wiEAE A gk
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7IREAQl @ Axgo] FololH, ojm g 2 5o AFH ol ARSI Aad F deAE & due
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ABSTRACT

A study on establishment of monitoring and evaluation

system of safety culture in service industries

Ma, Sang—Hyeok
Major in Management Consulting

Dept. of Knowledge Service & Consulting

Graduate School of Knowledge Service

Consulting

Hansung University

The results of a prior study suggesting that industrial accidents are more
affected by workers' work factors and the safety culture and atmosphere of
companies, than by physical factors such as facilities and equipment, by
improving the safety culture of service industries. The purpose of this study is to
develop safety culture evaluation index which can contribute to prevention of
disasters and apply it directly to the field, seeking consulting factors and
ultimately contributing to the improvement of the safety and health organization
culture in the service sector.

In addition, through the research, we searched for measures to improve safety
culture and safety consciousness in the service industry and presented the
evaluation index that can measure the safety culture of the organization. Through
the time series analysis of improving the safety culture of the organization directly

from small businesses, And to suggest an empirical and effective measures to
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establish an organizational safety culture.

As a result of the study, we developed the evaluation index of the organizational
safety culture applicable to the food industry and the wholesale and retail sector
in the service sector and applied it to 9 branches of 3 companies and presented
the general opinion of consulting.

In the process, various policy exercises and consulting related to the spread of
organizational safety culture were re—recognized to prevent and reduce industrial
accidents.

In addition, the recent study of various service industries limited to food and
wholesale and retail sectors, but it confirmed the need to expand the research to
include building management, education services, hygiene and similar services,

health and social welfare projects.

[Key words] Organizational Safety Culture, Service Industry, Consulting,

Organizational Safety Culture Evaluation System
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