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*Z5 : Eric G Flamholtz & Yvonne Randle(2006), "Growing Pains : Transition
from an entrepreneurship to a professionally managed firm®, p.59

Flamholtz & Randle A&X] Sl 93] 243 Ao w2 %59

A4e [F 3519 2ok

Score Range Color Interpretation(3j4])
10-14 %5 (Green) | & Fo] A4
L ] B
15-19 (JS‘(Ie—H?W) 9 7HA] A} 29 (to watch)
= 510
20-29 (_stge) 9 712 Fofof| o] I Q3Hneed attention)

ol g A7 FA A

- }7}
30-39 314 (Red) (very significant problems)

40-50 A=A (Purple) | &A1 4191 9171 B whilo] ek 4

*Zt5 . Eric G Flamholtz & Yvonne Randle(2006), "Growing Pains : Transition
from an entrepreneurship to a professionally managed firm®, p.59
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29) Flamholtz & Randle2006)7h AH&8 10744 4% AFE “w)$ agepelq A 187 o
ool 54 Awel dAEA Likert-type) S ol A AR F A5ol wet YA4F] JuE Bt



Score Range Color Interpretation(3]4])
10-14 ZZ M (Green) | BE Aol A4
=g 5 =
15-19 (Y(?ll(?W) 9 712 Ab F29)(to watch)
20-29 T2 9 71x] Fofol] H7do] HQ3Hneed attention)
- . ul-- AZEeE TA A
30-39 B4 (Red) (very significant problems)
40-50 A=A (Purple) | A4 917] =& wbdo] dQ3h st

#*2Zt5 : Eric G Flamholtz & Yvonne Randle(2006), "Growing Pains : Transition
from an entrepreneurship to a professionally managed firm®, p.59
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[ 4-8] AE= AF

2ol FZHS =3 =00 Cronbach’s a
A A 4 0.7862
AR NERE 2 0.4692
R Rt A e 5 0.5792
A o3 A 3 kgl = A
J °*°_§§‘ﬂ =78 6 0.8942
29 HYE 4 0.6360
445
A FE 4 0.6915
A= S
Je1 zﬂwj 37 3 0.7231
H A4 A2 3 0.6642

3. AAAA 24

1) AN AT AFT FHEA

e [ 491 AAAGA =53 89 Pearson ¥¥HAl 4
AAE Adolry. AGn AR AFHESFe] HARS Pearson A
=278, p>. 0022 F&m|g zo]& HAom, A9 B3 H(+)9 #A
YEt 2 doh Bul Ay B Y @E e AA IS Pearson ¥
Alse=441, p>.0002.2 Fofnt Aol Holow, dA WFS H(+)9
HAE deE vk AGudH AR HHESEEN Y] AdH®E
Pearson A#A5=547, p>.0002.82 Fondt jo]lS wgon A H
F A #AE e du. B A AL AdTe AA#%S
Pearson A#A5=-387, p>.0002.2 on3t 2o]lE BYom, A9
We () AAE el k. AlEEstet A A ST
o] HAAZE Pearson AaAAG=313, p>.0012 Fu3t xfo]E H IO,
A WS A+ dAE et Aok AFEskel A AT
HAAIE Pearson F#AF=-231, p>.0128 Fu|s o]S HYon,
A W F(-)e #AE dekla vk A TSI B8

[0

o
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A7 72 Pearson A#A4=580, p>.0002. 2 F2Ju]dk =}
olE Hyow FIAC Wae H(+)o IAE JEta Aok AL

Ao wekd F(-)e #AAE veEa k. A
A A= AAGE Pearson  ArTHAS=-.293,

p>.0012 frojm|gt xfolE Homw HAC WaFe F(-)9 AAE e
Wi 9 29 A= A AFE HAZES Pearson A#AF
=438, p>.000C. 2 F2r3k 2o]= How Ao W AH(+)o A
= vEha 9tk
(% 4-9) BAAGA 20 Y35 Fne
AJALA A) 31 _
o aq | oam | SEE | 2EEN| A | an
v T3 A T ; AT AT
fod e |
- Pearson
I R Rl B
C | w9gs
Pearson
83 waas | 2P|
i sogs [ 0002
A Pearson
A4] % .
Fpas | FoAS - !
AA | o8 | 0000 050
A 947 ieyjr;f; 547w | 3130 | 580w
#gzq | ° - 1
B2 _
= ol gE .000 .001 .000
Pearson
9 Tl - -104 | - -
/«;'z;d% A3k 2 59 0 011 161 .
ol gE .086 .261 910 081
Pearson
P %ok —.231% -, wx | —, ok . ok
A;];}% A3k 2 387 3 309 293 438 .
ol gE .000 .012 .001 .001 .000
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2) BAAINEAH 71dE T FHEA

e [ 4-1012 BAE A =" 3 71978 98] Pearson &7
= AAE Aol B Pu I AR Este] A2 Pearson B¥AT
=278, p>. 0022 frelu|gt zto]E Hlow, A WaFS A+ AAE
et Slth A @nidd ALY dsdieke] A RS Pearson
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M
Y o1x
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(H)e] #AS yeta Aok dgnlda dddddeSAEA e A4
& Pearson A #AF=547, p>.0002. 2 5o n 3t 2o]E HPow A 9
W Ao #AS Yetla v Fgn A A Adae] Ak
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W Ao #AS Yehia vk Fgn Ay w4 Aakel 44
Ze Pearson A#AG=554, p>.0002. 2 Fon|dl zpo]S How A
o] WEe A+ #AE e 9 ’ﬂﬂ%ﬂﬂ I R R U e R

d

o] AHAAZS Pearson A#A4=313, p>.001Z 2

W, #AY W2 A #AE dEtlar v AEEsket ARA A
o] HAZ2 Pearson ¥AI5=256, p>.006= Fov]gt zpo]E HI S
e A #AE yedl v AFEste B T4
Ao HAZE Pearson AaAS4=.321, p>.0002. 2 F2Jwu]3t zpo]lE H
Row, A “Jﬁok% A+ #AE e v A FEE A
2 o] HAAZES Pearson “g¥A4=580, p>.000L
ow #HAC] WFS H(H)e #HAE HEN L 9
o A G5 v AFA Aol A EE Pearson A =378,
p>.0002. 2 frejmgt xolE B om, FIA L] WFS A+ HAE Y}
B ok AR SAAE S AFA Aol AA RS Pearson
FBAG=304, p>.001= Folu|gt ztolE HA oW, #A ] WIFS AH(+)
o #AE vetda ok B AAYSAHEA T AAFA AR A4
ke Pearson A#AG=536, p>.0002. 2 Fondt zo]S How A
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[ 4-10] AFGA =53 7148 9ko] iy

A | 4949

739 A1 s : A | BAFH
787 S | F3es [ waz M o
| oes | TEET|TEEL am | aa
Pearson
73 % Al 3} 2=
EEEE
Pearson
N T 278k
e & 1
wolstE | 0002
AALA Pearson -
wrms | peAs | A [ .
AN | fegkE | 0.000 .050
P
A |, SOV | Sa7es | 313ex | 580%x
By [ AT !
= | goss | 000 .001 .000
P
ARA | gy | 300 | 286w | ATL | 304 ,
43t —
EEERI IS 005 064 001
P
RATA | o | 554 | 320 | 378w | 536wn | 383es 1
4t —
osE | 000 000 000 000 000

3) AAET AGAT FBEA

e [#F 4-11]12 AAE9 HAA IS Pearson AA A A4S AA
st Ayfolth, A A el v AFA Ao HAYFE2 Pearson AT
=388, p>.000o.2 Fou]|3t xo]lE HGom FHAA] w2 H(+)e #A

S dvehia gl A st HeddEe] A48 Pearson ¥
=483, p>.00022 Foln g Apols wolom, BAe WFL H(+)9
AE debda oluh S g A2 Aol A %S Pearson
Alr=-231, p>012% frejuet oS Helow, A ¥Fe 5(-)9
AE e vk SA e v A A ekel A2 Pearson

=

0.

o

i

o

- 59 -



ABA F=-196, p>.0342 Fon g HolS melow FA WS H(-)
o) #AE et g

EXSHEELEIERECREEE

2 34 Epy AFH | AATA
" A5 AR T 4 3 s
o Pearson
A2 s 1
R -
e
_ Pearson
3 A A 5 438 )
A48T -
freol g .000
Pearson
2 -.047 -.231*
Z‘l;; 27 5 |
ol E 614 012
Al A -5 iejr;fﬁ -.001 - 196+ 388+ ,
O i T
Al Tos s 993 034 .000

4719 2 JRRIR 4T 4FE FBBA 2

1) g4 FQLF TR GE HFFY o]

FQAFel wHE Aold] hF BAAIE [ 4-1219 2k 24 A F
FUFoIN AR Folul@ Aok vehiA @gtovt, EUS
20091 ~299%1¢] A7 7HE =4 el e, 10091 ~19991 9] H it #
F7h A e Ao vehd
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T % Mean sd f p
501 m] Wk 3.02 0.69
5021799¢! 3.01 0.68
YT 100917199¢1 2.82 0.65 184 538
20091729991 3.34 0.56
30081 o] & 2.94 0.56

2) ARd o m& A4FT Ao
ARd=e] b Zpolol] tigh 24 A= [ 4-1319 2ok 24 23 d¥d
Lol FAH LR Fou gk 2pol 7k yERbA] edgton, AHd=rE 5 ol

719oll A AEe] A7k 7 =2 AoR e

[ 4-13] Aydze] we 4359 o

T Mean sd f p
5 o] 3.05 0.62
5~94d 3.04 1.01
A= 017 997
10~19 3.01 0.51
2013 o)A+ 3.01 0.67

3) AP GAR Ao g HFTY Ho
Hugga Ao w2 zolo] thet B A= [F 4-14]9F 2 24
A e QoA FAASRE Fofu| gk Aol7k vEbA] gk oy wAt
AR P A7 o = Ao=E YEY
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[ 4-14] ol }e HFEF ol

T Mean sd t D
k=2 3.033 .6595
A4 1.927 168
o 2.500 4359

AnggAel ARl B2 dolo] B BHANE [ 4-151% 2ok
4 A3t aPel A BAROR Felvg 2ol vhehA srgkort, 04 ol
Al A it A5 VR Ee Aom tehtor 300 B G547t 743

[ 4-15] Aol W HFE ol

TE Mean sd f p
30tH 2.800 5354
40ty 2.890 .6516
A 50tH 3.098 .5605 718 581
60t 2.988 .8936
70t o]+ 3.200 4619

5) B3GR BIA G G2 4FEY Fol
Aol AdAe el me oo e LAANE [F 4-16]3% 2ot

Ast AGAGANA FAGOZ fAnG Holst vhehbA gkgront,
157 7V EA dehgom, o g omE 24
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s
, FAA, 71 co 2 e
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T& Mean sd f p
A 2} 299 | 5325
2124 o 3099 | 6189
77 - 388 | 762
AEA A 3100 | 1.0266
7] e} 2.850 6481

6) F13FAe iAo d Fd B mE AFT Zo

AnAdAe A oA T8 Aol whe Aolo] I BAANE

T& Mean sd f p

AE/718 /A 2.990 4508
Al - 3.050 5447

] o] TC = 133]
qeold 9 T+= vAY 2.946 6050

’ 7]/ 28 Ak 3.208 7882 .886 508
78 79 _

gst/A T4 2.713 7376
A 73 2.950 6325
7] €} 2.900 5410

7 e TR mE HFFT Fo]

Ed grEel whE Apolel] e E42¥= [ 4-18]9 2k 24 2
St ol SAHeR Fou|d zpol7t yEhA] kot 2
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_19
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oAM= 7HE S e

[ 4-18] W= w&

HAEFS Fol

Mean sd f )
509 =Rt 3.044 5844
507100¢] w]wF 2.957 667
mjj 5 of 10072009 w] Rt 2.778 6660 1.272 285
20017500 m] Rk 3.186 8452
500¢] o] 3.120 6111

8 A WA BE 4 SE] BE Fol
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= (7 4-19 19+

3} of gk £A4
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EpubA] eFgtont wig- e Aol M B HAerh 7P =4 vErseH,
ufo] Y2 Aol A= 7HE A U
[3 4-19 ] H AF SEo wE Ao
T8 Mean sd f p
vtol g &~ A A 2.450 4950
A A A 3.095 4814
HE 4% 3.014 7311
Pt AT &5 612 691
= A 2.994 5162
o] 9 w2 A 3.700 -
1% A% 2.800 1.2728
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ABSTRACT

An analysis of the effects of Productivity Management System
(PMS) on the growing pains of a Small and Medium Sized
Manufacturing Industries and Corporate Performance

Lee, Sang Tae

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

Suffer growing pains if the companies occur revenue growth and
organizational development of the mismatch as youth suffer pains in the
course of a rapidly growing such like Nutritional imbalance.

Companies have life cycle as people and for sustainable growth and
development of businesses, strategies to proactively identify and manage
the signs of the growing pains that occur depending on the growth phase,
it 1s necessary to establish.

In this study, Productivity Management System(PMS) to prevent the
growth of this industry could reduce the useful or whole factors can work
on the assumption that PMS passed the growth factors that constitute the
corporate performance to verify that any impact on the high-growth

- 88 -



enterprise performance through our relationship with them has presented
the implications of this for now.

In order to achieve the purpose of this study, Productivity
Management System consists of the leadership, activities for improving
productivity, business performance measurement, analysis and knowledge
management and growth and corporate performance relationships with, and
seeks to clarify the relationship of corporate performance through growth
of seven research hypothesis was set up.

Also, targeting small and medium sized manufacturing industries, a
total 40 items of survey conducted, finally analyzed statistically analysis of
the possible target of 118 companies.

In this study the main statistical analysis method of factors used in
the analysis, correlation analysis, multiple regression analysis, the reliability
test, and this was based on structural equation model analysis of factors,
tax and structural analysis. The main features of the results of statistical
analysis and structural analysis are as follows.

First, the result of assessment for signs of corporate growing pains,
corresponding to 95.8% of the 118 companies studied 113 companies
experiencing growing pains, showed, among them, 65 companies (55.5%5)
appeared to be a very serious problem that occurs on the level.

The main features of a structural equation model analysis confirmed,
first, Productivity Management System that constitute the management
vision, trusting culture, activities for improving productivity, management
and measurement and analysis of business performance has not affect
employee growth pains, but has affected corporate growth pains.

Second, PMS that constitute the business vision, cultural trust,
management and measurement and analysis of business performance has
appeared to be affecting financial performance and non-financial

performance, activities for improving productivity has appeared as affecting
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only non—financial performance.

Third, corporate growing pains has appeared to be affecting the
company’'s financial performance and non-financial performance, but
employee growing pains didn’t affect.

Fourth, PMS that constitute business vision, trusting culture,
management and measurement and analysis of business performance has
appeared to be affecting in negative(-) employee growing pains and
corporate growing pains.

Fifth, PMS that constitute the management vision, trusting culture,
management and measurement and analysis of business performance has
appeared to be affecting in positive(+) the financial performance and
non—financial performance of companies.

Sixth, the growing pain (employee growing pains, corporate growing
pains) has appeared to be affecting in negative(-) the financial performance
and non-financial performance of companies.

As such this study, on the existing precedence consists of untreated
Productivity Management System research of factors and growing pains
and corporate performance and the impact of the relationship has to prove,
as well as the relationship with corporate performance and corporate
growing pains willing to confirm.

The result of study, Productivity Management System is that this
corporate growing pains affect the negative(-), corporate performance affect
the positive(+), so was to determine the usefulness of Productivity
Management System as a means of preventing or reducing the growing

pains.
[Key Words] Productivity Management System(PMS), Growing Pains,

Corporate Life Cycle, Corporate Performance, Financial Performance,

Non-Financial Performance

- 90 -



	제 1 장  서 론  
	제 1 절  연구의 목적 
	제 2 절  연구의 범위와 방법  

	제 2 장  이론적 고찰  
	제 1 절 생산성 경영시스템(PMS)에 관한 이론적 고찰 
	1. 생산성 경영시스템의 개념  
	2. 생산성 경영시스템의 기본구조와 경영원칙 
	3. 생산성 경영시스템의 모델 
	4. 생산성 경영시스템 인증 및 평점구조 
	5. 생산성 경영시스템에 관한 선행연구 

	제 2 절 기업의 성장통에 관한 이론적 고찰   
	1. 기업성장통의 정의  
	2. 기업성장통의 징후  
	3. 기업 성장주기                 
	4. 기업성장주기와 성장통의 관계  
	5. 기업성장통에 관한 선행연구 


	제 3 장  연구방법 및 조사 설계  
	제 1 절  연구 모형  
	제 2 절  연구 가설의 설정 
	1. 생산성경영시스템과 성장통의 관계 
	2. 생산성경영시스템과 기업성과의 관계 
	3. 성장통과 기업성과의 관계 

	제 3 절  조사 설계 
	1. 조사대상 및 자료 수집 
	2. 변수의 측정 및 설문지 구성 

	제 4 절  분석방법 

	제 4 장  분석결과   
	제 1 절  일반 현황 및 표본특성 분석 
	1. 일반적 사항 
	2. 최고 경영자의 특성분석 
	3. 연구대상기업의 성장통 징후 분석 

	제 2 절  요인 분석 
	1. 요인분석 
	2. 신뢰도 검증 
	3. 상관관계 분석 
	4. 기업 및 최고경영자 특성과 상관관계 분석 

	제 3 절 구조분석 
	1. 구조모형의 확정 
	2. 구조모형의 분석 
	3. 가설검정 결과 


	제 5 장  결   론  
	제 1 절 연구 결과   
	제 2 절 연구의 시사점  

	【참고문헌】  
	【부    록】 설문지 
	ABSTRACT 


