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2 A (10) 3.86 | 3.93 | 3.71 | 3.86 | 3.71
oJ 5 vl | (190) | 3.85 | 3.83 | 3.76 | 3.75 | 3.72
79 2719 | (138) | 3.76 | 3.74 | 3.69 | 3.71 | 3.65
. =719 | (36) 4.02 | 4.06 | 3.90 | 3.90 | 3.86
e 71 | (26) 405 | 397 | 392 | 3.78 | 3.86
A& | (31) 3.84 | 3.77 | 3.73 | 3.73 | 3.61

71/ | (72) 3.88 3.88 | 3.79 3.81 3.80

FE/AF | 4) 4.00 3.83 | 3.67 3.50 3.83

12

A/ | (25) 3.66 3.77 | 3.60 3.54 | 3.51

F/d2 | (16) 3.68 3.556 | 3.64 3.55 3.95

/745 | (26) 3.76 3.73 | 3.62 3.59 3.57

A7 | (26) 4.11 4.08 | 4.08 4.16 4.03

<% 4-8> FAAHHE THIF +37]

Z| Al

A At = i N
A AGdnt 2 | A4
# =] 2
[ A] (200) 3.85 3.84 3.80
o= A %< (157) 3.91 3.90 3.86
i v Az | (43) 3.62 3.61 3.57
A4 | g (141) 3.98 3.96 3.93
Aolg | Hl&E (59) 3.54 3.55 3.51
e | A (10) 3.79 3.71 3.71
B H] 4 (190) 3.86 3.84 3.81
7915t 2714 (138) 3.76 3.80 3.76
. =714 (36) 4.08 3.96 3.90
- 9714 (26) 4.03 3.86 3.89
A& (31) 3.82 3.68 3.68
A7/ F | (72) 3.94 3.88 3.90
/AT | (4) 4.00 3.83 4.00
A gd/53 | (25) 3.66 3.77 3.51
A5/ | (16) 3.68 3.73 3.68
/735 | (26) 3.70 3.73 3.62
T 7| (26) 4.05 4.14 4.16
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T P

e | 55| 28 e | o | %E)

A | 20 5

CA1 — BA1 | .100 | .687 .049 .004 | .196 | 2.058 | 200 | .041

:E;i CA2 — BA2 | .170 | .695 .049 073 | .267 | 3.457 | 200 | .001
Za; CA3 — BA3 | .005 | .786 .056 —.105| .115 .090 | 200 | .928
CA4 — BA4 |—.160]| .746 .053 —.264|—-.056|—3.031| 200 | .003

CB1 — BB1 |—-.085| .693 .049 —.182| .012 | —1.735| 200 | .084

wg| CB2 — BB2 | —.190| .733 .052 —.292 | —.088| —3.668| 200 | .000
o%| CB3 — BB3 | —.180| .693 .049 —.277|—.083| —3.674| 200 | .000
(b) | cB4 — BB4 | -.185] .730 .052 —.287 | —.083| —3.582| 200 | .000
CB5 — BB5 |—.060| .748 .053 —.164| .044 | —1.135| 200 | .258

24 CC1 — BC1 |—.085| .663 .047 —.1771 .007 | —1.812| 200 | .071
o CC2 — BC2 |—.085|.714 .051 —.185| .015 | —1.683| 200 | .094
(¢)| cc3 - BC3 | -.115] .738 .052 —.218 | —.012| —2.204| 200 | .029
CD1 — BD1 | .315 | .706 .050 217 | 413 | 6.311 | 200 | .000

jjl CD2 — BDZ2 | .010 | .716 .051 —.090| .110 198 | 200 | .844
Zd; CD3 — BD3 | .020 | .672 .048 —.074| 114 | 421 | 200 | .674
CD4 — BD4 | 115 | .724 .051 014 | .216 | 2.246 | 200 | .026

<3 4-22> F1

=5

 #HA4

SHIE AARAHE AvEd AWl A CAl - BAL, CA2 -
BA2, CA4 - BA47} 95% A2 G- 7kl Al gt Ao = YElRal, s8 9%
o4 CB2 - BB2, CB3 - BB3, CB4 - BB4, CB5 - BB57} 95% Al
ROl Al gk Ao = vpERRtaL, A2 q&Fo| A= CC3 — BC37F 95% 21=] -
oAl A s Ao YElwa, A A= CD1 - BD1, CD4 —
BD47} 95% A Z 7kl A 93 Aoz yehgth & ALY ES} =274
o] AHHE Aol thgt 212 e] Afo|7} EA = Ae vt AAHAHE
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ABSTRACT

Analysis of Consultant competence using the IPA : Recognize

the difference between Consultants and Business Clients

Park, Beom—Seok

Major in Convergence Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

The purpose of this study was consultant to play an important role
in the consulting industry, which is rapidly gaining the confidence to
spread their clients (customers) and the eye level of the results derived
above all, our customers and to maintain an ongoing relationship and fit,
these sights an analysis of the gap between consultant and client
consultant for one of the competency decision barking crucial element is
to be derived by minimizing the difference between the higher and
consulting.

In this paper, by browsing the consultant needs to be equipped
with skills and competencies necessary details and also a key element in
comparison to the consultant and the consultant is aware of the
capabilities of priority and precedence consultant in business analysis skills
to recognize, or hope, of the existing to provide a consultant to
consultants, as well as suggestions to help you try to enter a new

consulting can be activated at the same time to secure the trust of

- 91 -



customers with respect to the ability to raise concentrate.

Since 1992, the country expanded as the need for ISO 9001
certification for exports, demand for consulting services has been growing
together, and now has specialization in the field before work. However,
he suffered the IMF 1997 1 Bring quantitative than qualitative growth
became even more negative views about the consultation form. In
addition, many consultants made several positive qualifications are, but
the quality deteriorates or if the quality was mainly working in the field
qualifications, rather than copulate I dropped a whole lot of confidence
in the consultant, the consultant is also a lot of visual difference that this
paper I was confirmed by.

By utilizing the appropriate method for your situation hanged
focuses on the customer's eye level, above all in order to perform a
successful consulting further improve the reliability of the consultant
successful and ongoing consulting with customers to allow consumers
derive a higher customer satisfaction and the items to reduce sigakcha
evaluate derive.

Research problem set to achieve the purpose of the present study
was the investigation and analysis of the capability to set as follows.

First, what is the role and task of the consultant?

Second, what is the capacity and capability to recognize Cebu
consultants and customers?

Third, what about the relative importance of cognitive ability and
consultant to the required competencies and priorities of the customer
details and the required competencies for consultants?

We analyzed the differences in order to address these research
questions through the same questionnaire to consultants and customers,
seeks to differences in their implications for how development should

focus on any part of the I part with respect to the consultant.
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Key word : Consultant competency, Situational, consulting effectiveness,

effectiveness consulting
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