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ABSTRACT

The Impact on the Role and Needs of the Beauty Managers

as a Result of Perception Changes in the Beauty Industry

Kim, Sung Hee

Major in Hair Design

Dept. of Beauty Art & Design
Graduate School of Arts

Hansung University

The objective of this study is to suggest future goals for the beauty
industry managers, whose specialized competitiveness needs to be
reinforced in alliance with the establishment of system in the rapidly
changing beauty industry market, while empowering their capabilities in
the overall beauty industry where development in the quality is constantly
demanded.

The preliminary survey and the following survey include
specialistsfrom  Seoul, Kyunggi region, and other areas taken from
February 19, 2013 to April 9, 2013whowork in the domain of hair
beauty treatment, skin care treatment, make—up, nail care, cosmetics,
plastic surgery, beauty treatment equipment industry, scalp care, wig,

massage, meridian massage, and etc. The questionnaire was divided into
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five phases: 1) General questions, 2) Experience and work conditions, 3)
Perception in beauty market change, 4) Perception of the beauty industry
manager roles, and 5) Perception of the needs for the beauty industry
mangers. 500 surveys were distributed anonymously, and 437 were
collected for analysis, excluding uncollected and unfaithful surveys.

SPSS 16.0 was used to conduct a statistical analysis on the collected
data, and the analysis of the data was based on factor analysis, reliability
analysis, frequency analysis, and multiple regression analysis.

This research analyzed the perception on the beauty industry
change, the role and the needs of the beauty market managers, and the
impact on the needs of the beauty managers based on the perception of
their roles. The following is the summary of the result:

First, according to the general characteristics of the survey
participants, the rate of women was higher than men, 20s and 30s were
majority for the age group, and specialized college graduates had the
highest ratio from the respondents. Seoul area was the major district for
the work place, and monthly average salary was recorded between 1
million KRW and 1.5 million KRW.

Second, the majority of the participants worked as staff(intern) and
their work experience was less than three years, and they worked
between nine and ten hours daily. Majority of the respondents worked in
hair treatment industry, and the type of their work place was mostly in
private hair salons. In addition, the number of employees was between
five and ten in relatively small salons where there were more respondents
who have answered that they have experience in changing jobs, and there
were more participants who responded that they had managers in their
work place.

Third, for the study regarding the perception on how wide the

beauty industry includes its professional area, the respondents mostly had
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the perception that it included not only hair treatment, make—up, nail
treatment, skin care treatment, but also scalp care, and cosmetics as a
part of the beauty business. Thus, the researcher was able to understand
that majority of the professionals in the business perceive the beauty
industry very wide.

Fourth, factor analysis was conducted to find out the perception of
beauty market changes and the roles of beauty managers, and three terms
were designated for beauty market change as 1) growth potential, 2)
institutional support, and 3) market movement. Three other terms were
also given for the perception of beauty manager roles as 1) an
organizational management, 2) empowerment, and 3) goal management
(proposition of vision).

Fifth, according the to study and analysis on the impact of the
perception of beauty market change and the needs for beauty managers,
those respondents who understood the beauty industry change had the
perception on the needs of the beauty managers, and these same survey
respondents  strongly thought that the industry needed managers
(p<0.001). Moreover, according to the statistical analysis, the perception
on the role of the manager had greater impact on the needs of such
managers in the business.

As a result, although it is evident that the beauty industry is
growing at a rapid rate, the desire and the satisfaction of the
professionals were not high in actuality. Unlike the original meaning and
the role of the managers who are considered the heads of managerial
innovation, current managers are underestimated and they lack in
specialization in their roles and perception as well.

It is important for the professionals in the industry to understand
the changes in the market in order to manage their roles in the global

industry; it is equally importantto expand the domestic foundation so
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that the businesses could recruit managers in the industry where they
could manage the organization and help the employees empower their
capabilities, and proposea vision for the beauty industry.

Therefore, the researcher wishes that data gained fromthis study
could propose vision for growth to the beauty managers, who are
managers at mid-level in an organization, empower the competence of
the organizational members as well as the organization itself, so that the
role of beauty managers in the beauty industry could be vitalized for

successful management of their organization.

[(Key Words] Beauty Industry, Market Changes, Beauty Manager,

Organizational Management, Empowerment,
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