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L. AFEAA A wE Aol B 7HAAF

D) Ade mE 7ol A%

o] me et f97 ARwE, Rt gold g BAAT e o
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p<.00D), A4 2AH=(t=4.630, p<.01), F7H F7]H(t=4.312, p<.001), <]
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A= 3.16+£0.84 4.02+£0.63 3.54+0.83  11.297(0.000)

FHAE7IR 2.778+0.88 3.60+0.66 3.00+£0.74  8.039(0.000)
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ABSTRACT

A Study on the Effect of SME management attention
transactional leadership and transformational leadership on

employees' job satisfaction and job performance

— Centered on Manufacturers —

Kim, Man-Hyung

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service Consulting

Hansung University

In order to increase organizational performance and survival of
SMEs in the  uncertainty and intense competition due the global
economic crisis, the leadership role of the business owners is very

important.

[ would like to supply with empirical data studying on influence of
the transactional leadership(which is traditional and connect with
performance), and transformational leadership(which is in the new
paradigm and stimulate organizational member's desire , so that might
achieve the higher organizational benefit showing vision and changing the
individual ~ values) on the employee's job satisfaction and job

performancethe in a low wages and poor working conditions.
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The results of this study can be summarized as follows:

First. Leadership style according to demographic variables and job
satisfaction, job performance, gender, education, job title, jobs, tenure,
etc. are appears to be a significant difference but relation with age, It

showed no significant difference.

Second, all the elements of transformational leadership, charisma,
individual consideration, intellectual stimulation, inspirational motivation,
job satisfaction, exception management of transactional leadership on job
satisfaction, effect positive (+) influence. but , the impact of contingent

reward, showed that the effect of any influence to the job satisfaction.

Third. all the elements of transformational leadership, charisma,
individual consideration, intellectual stimulation, inspirational motivation,
job performance, exception management of transactional leadership on job
performance,  effect  positive (+) influence. but , the impact of
contingent reward, showed that the effect of the negative (=) to the job

performance.

The fourth it was found that job performance affect the positive (+)

influence to the job satisfaction.

Through the empirical analysis, we could confirm that SME owner's
transformational leadership which is made up of charisma, individual
consideration, intellectual stimulation, inspirational motivation give positive

influence both of job satisfaction and job performance.

[(Key Words] SME, transactional leadership, transformational leadership,
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job satisfaction, job performance
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