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ABSTRACT

The Effects of Compensation and Recognized Fairness on
Turnover Intention

— The case of the Care Helpers for Elderly in Nursing Home —

Jeon, Suk—Yeong

Major in Public Administration
Dept. of Public Administration
The Graduate School

Hansung University

Care workers play an important role in nursing homes in order to provide
service of high quality for their beneficiaries in society. However, Care workers
tend to change jobs nowadays which could have an negative impact on life of
both beneficiaries and nursing homes at the moment. Hence, the objective of this
study is to reduce high tendency of changing jobs of care workers, to suggest an
idea on better management system for nursing homes and to achieve ultimate goals
of the Elderly Long—term Care Insurance System.

For this study, I made an abstract from Turnover Models of Price & Mueller
(1986), Work and Motivation Theory of Vroom (1964), Transformed Discrepancy
Theory of Heneman & Schwab(1985) and Porter & Lawler's model (1968). I setup
my own hypothesis and model out of these previous studies and interviews on
variable reasons for changing jobs for care workers themselves.

In total, 697 care workers were studied for this project. Opportunities for getting

new positions, Satisfaction on wages, recognition on compensations and fairness,
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these variables, which are defined as main reasons for changing jobs of care
workers, were analyzed to find out their relation to this high tendency of care
workers' changing jobs. To implement this, I started with descriptive statistic
analysis as well as frequency analysis on a beginning stage. I also took a reliability
analysis to prove interviewee's credibility and correlation analysis on variable's
relations to the job—changing trends of care workers.

Conclusion and political implications of this study is stated as below.

To speak about conclusion of this study, firstly, approximately 81.4% of care
workers are over 50s and more than 50.8% of them have an experience in
changing jobs before. It is quite serious if you see that only 6 years have been
passed since the Elderly Long—term Care Insurance System effected. Secondly,
average care workers' service year was less than 2 years (44.8%) and their average
monthly wage was less than 140 T KRW (63.4%). This implies that monetary
compensations and worker's service time were utterly inferior to that of normal
conditions of the society. Thirdly, after taking a correlation analysis of variables
(such as opportunities for getting new positions, Satisfaction on wages, recognition
on compensations and fairness), it was found out the relation between job
opportunities and intention of changing jobs is positive (+). It was also turned out
that other variables (wage satisfaction, compensation recognitions or fairness) are all
having negative relation (=) to the intention of changing jobs for care workers.
Intervening variables could be organizational commitment against the variables in
this phenomenon.

Implications of this study is that based on the fact that workers' motivations to
become care workers come from mainly economic reasons, it focused on
compensation system and fairness to find out more about intentions of changing
jobs. It also made a suggestion on managing nursing homes in more practical ways
from this study.

It is also emphasized that organizational commitment is critical in reducing this

intention as an intervening variable.
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Thirdly, it suggests effective human management methods in terms of care
workers' job descriptions and demographic background. Therefore, it could provide
nursing facilities with practical ideas of reducing job—changing intentions after
analyzing what care workers really want in their service time.

As a policy implication, firstly, care workers shall be treated as full—time
employees from contract workers. Their wage should be calculated based on salary
class institution instead of annual salary system.

Secondly, to compensate their low salary, government shall exempt their share of
families if one of their family members entered nursing homes.

Thirdly, increase in treatment improvement bonus shall be made. This sort of
bonus shall be managed in a dual system, which means that current bonus of
100 TKRW and other bonuses for food and health shall be supplied seperately.

Fourthly, special healthcare service for aging care workers shall be implemented.

Lastly, to inspire worker's self—respect in their job, if they change to be social
workers in the end, their career (experiences) of being care workers shall be
recognized partially.

In conclusion, the primary reason for choosing care workers as their occupation
in their late 50s stems from economic situation. Furthermore, their intention of
changing jobs from previous position also come from lower compensation
compared to the average's. Therefore, considering care workers' view on current
inferior compensation, which results in changing jobs in the long run, it is expected
to see better policy and system on human management to achieve ultimate

objective of the Elderly Long—term Care Insurance System.

[Key words] care helpers, turnover intention, organizational commitment,

Long—term Care System for the Elderly, compensations, fairness
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