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ABSTRACT

The The Effect of Bakery Employees' Work
Environment on Organizational Commitment and
Management Performance

Jung, Hea—Kwang

Major in Food Service Management

Department of Hotel, Tourism and

Restaurant Management

Graduate School of Business Administration

Hansung Universit

This study investigated the organizational commitment and
management performance of bakery employees' work environment, In
addition, to understand how organizational commitment affects business
performance, the work environment was divided into three areas: physical

facility environment, human environment, and welfare environment.
We tried to identify organizational commitment by dividing emotional
commitment, continuous commitment, normative commitment into three
categories, and management performance into financial and non—financial
outcomes. In order to analyze the questionnaire, the data was analyzed
using the SPSS 23.0 statistical program after data coding and data
cleaning.

The results were as follows.
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First, the effect of bakery employees on the job environment (physical
facility environment, human environment, welfare environment) and
emotional commitment among the sub—variable variables of organizational
commitment,3= 32.986 (p <.001), the human environment had a
significant positive influence on emotional commitment,3 = 0.273, t =
10.707 (p <.001).

Second, among the sub—variable variables of the work environment
and organizational commitment of bakery employees, welfare environment
had a significant positive influence on continuous commitment, with 3 =
0.806 and t = 24.467 (p <.001).

Third, the influence of bakery employees on the normative
commitment among sub—variances of work environment and
organizational commitment was B= 0.182, t = 3.587 (p <.001), and the
human environment was normative commitment on3= 0.650, t = 6.896
(p <.001) had a significant positive influence.

Fourth, the influence of bakery employees on financial performance
among sub—variables of job environment and management performance
was:B= 0.405, t = 11.817 (p <.001) for physical facility environment,
and human performance for financial performance. 3 = 0.672 and t =
19.767 (p <.001) had a significant positive influence.

Fifth, the influence of bakery employees on non—financial performance
among the sub—variables of job environment and management
performance was that physical facilities environment was non—financial
performance B= 0.125, t = 3.132 (p <.01), and welfare environment was
non—{financial performance. 3= 0.685 and t = 17.148 (p <.001) had a
significant positive influence.

Sixth, the influence of bakery employees 'organizational commitment
and financial performance on the financial performance was the

emotional commitment among the bakery employees' organizational
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commitment factors. Red commitment had a significant positive impact
on financial performance, with B= 0.364 and t = 8.642 (p <.001).
Seventh, emotional involvement among bakery employees'
organizational commitment factors was influenced by non—financial
performance by B= 0.164, t = 3.777 (p <.001). Commitment had a
significant positive influence on non—financial performance, with 3=

0.602 and t = 13.811 (p <.001).

[keyword] Bakery, work environment, organizational commitment,

management performance
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