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ABSTRACT

Impact of Bakery Enterprise Member's Social
Responsibility Activities on Organizational
Effectiveness and Management Performance

— With Enterprise Image as Regulation Effect—

Jeong, Min—Su
Major in Food Service Management

Dept. of Hotel, Tourism and

Restaurant Management

Graduate School of Business

Administration

Hansung University

This study was intended to identify the causal relationships
among the variables by dividing the social responsibility activity,
which is the independent variable, into economic, ethical and
philanthropic  activity —and taking organizational effectiveness as
parameter, the management performance as dependent variable and
the corporate image as moderating variable, to verify the impact of
the bakery enterprise member's social responsibility activity on the

organizational effectiveness and the management performance.
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This study has a meaning that it analyzed the impact of the
corporate  social  responsibility  activity = on  the  organizational
effectiveness and the management performance and the moderating
effect of the corporate image on the social responsibility activity and
the organizational effectiveness from the data obtained from members
(employees and representatives) of the bakery enterprises located in
Seoul and Gyeonggi—do, and established the research results
academically and practically so that they can be used efficiently as a
data for internal human resource management and securing the
competitiveness, based on which it suggested diverse practical
implications, which allow sustainable management of the enterprise,
for the bakery managers and the prospective bakers who will become
management agent in future.

The basis of the research model and the hypotheses of this study
was based on the preceding researches and in the empirical research,
to analyze the data of questionnaire survey, the frequency analysis,
factor analysis, reliability analysis and the multiple regression analysis
were performed using data coding process, data cleaning process and
SPSS 24.0 statistical program.

Based on such research analysis, the following results on the
impact of the bakery enterprise's social responsibility activity on the
organizational effectiveness and the management performance and the
relationships among the corporate image, the social responsibility
activity and the organizational effectiveness were drawn.

First, it was represented that the bakery enterprise member's
social responsibility activity (economic responsibility activity, ethical
responsibility  activity,  philanthropic  responsibility  activity)  has
significant positive (+) impact on the organizational effectiveness.

Second, it was represented that the bakery enterprise member's
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social responsibility activity (economic responsibility activity, ethical
responsibility  activity,  philanthropic  responsibility  activity)  has
significant positive (+) impact on the management performance.

Third, it was shown that the organizational effectiveness has
significant positive (+) impact on the management performance.

Fourth, in the impact on the social responsibility activity and the
organizational  effectiveness with the moderating effect of the
corporate image, it was shown that the philanthropic responsibility
activity has significant positive (+) impact but the economic and
ethical responsibility activities do not have significant positive (+)
impact.

Since the researches sofar has been performed based on the
questionnaire survey focusing on the large enterprises, they have not
reflect the market structure, which becomes gradually segmented and
specialized.  Therefore, to  reflect  diverse  opinions  of  the
fast—changing bakery market, this study performed the questionnaire
survey from the diverse sizes of bakery enterprise from small bakery
having 10 or more employees to the franchise of large enterprise.

Through this study, it was observed that the social responsibility
activity perceived by the members of the domestic bakery enterprise
has been grown up greatly compared to the past. Although it is not
enforced by the law, the enterprise activities such as job creation,
transparent transaction, compliance of code of conduct, etc. have
positive impact on the social activities and the overall norms without
being limited to the creation of profit, and the economic and ethical
responsibility activities becomes no longer choice but essential in
managing the corporate image and it was observed that as the weight
and the influence of the enterprise become greater, the positive image

for the enterprise is built depending on the level of donation and
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philanthropic activity accompanied with the contribution to the local
community.

Therefore, through the results of this study, it was observed that
as the enterprise, which performs social responsibility —activity
sincerely, causes the amicable attitude and behavior of organization
members, the management performance also becomes higher, and it
was observed that the among the social responsibility activity, the
philanthropic responsibility activity has great impact on the formation

of positive corporate image.

(keyword] : Bakery, Social responsibility activity, Organizational

effectiveness, Management performance
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