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ABSTRACT

A Study on the Effect of Goal Setting Characteristics
on Employee’s Job Performance through Goal
Commitment

Byun, Hee—Sub
Major in Management Consulting

Dept. of Knowledge Service & Consulting

Graduate School of Knowledge Service &

Consulting

Hansung University

With the recent low—growth market situation, many companies are
struggling to survive and ensure sustainable growth of their businesses,
but they have not easily deviated from the low—growth framework. In
this current situation, companies are required to find ways to achieve
high management performance through the efficient management of given

resource and the strategic management of the organization.

The purpose of the present study is to propose a way to increase the
productivity through the efficient management and organized management
of corporate human resources. In other words, the purpose of the project
is to provide support the theory that setting a specific goal make the
corporate human resources commit to achieving the goal and this result

in high productivity of the company result from the high performance of
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individuals.

The present study represents the mediated effect between goal
commitment and job performance having goal commitment as a
parameter and job performance of employees as a dependent variable and
goal setting characteristics having goal specificity, goal difficulty, and goal

measurability as subfactors as independent variables.

The present study adopted precedent study, literature review, and
empirical research. The sample for this study consisted of employees from
five or more industries’ instead of specific industries. To reveal the
purpose of the study well, the sample consisted of employees from the
whole country and factor analysis, feasibility analysis, and regression
analysis are conducted on the result of the questionnaires. T. The result
of this study was statistically significant given that the analysis showed
that the goal setting characteristics and the job performance, and the goal

commitment and the job performance were statistically significant.

The results of this study are summarized as follows. First, by
analyzing the precedent studies, the characteristics of goal setting were
classified into three factors: goal specificity, goal difficulty, and goal
measurability. The three factors were statically significant and had positive
effects on the job performance.

Second, as a result of examining the influence of goal setting
characteristics on goal commitment, all three factors showed a statistically
significant positive effect on goal commitment.

Lastly, as a result of analyzing the mediating effect of goal
commitment between goal setting characteristics and job performance, all

of them were partially mediated to job performance. Based on these
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results, it was found that the goal setting characteristics had an important

effect on employees’ job performance through goal commitment.

[(Key Words] Goal Setting, Goal Specificity, Goal Difficulty, Goal
Measurability, Goal Commitment, Job Performance
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