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(Hass, Hall & Johnson, 1966). w2tA F3EFE Sl ©]
sojUlal JAS AAHCcR FddT 4 dow ¢ yoprt Ak A4 e
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PASE HuEH th2a Zo

—

s

o] 7HF 712249l HP 22 Harrison(1972)9] 3432 &
o Stk e 229 7814 BAdo] 229 og2] gk wet 2] A
oy Hy XAEIFE-S HEAFE (power orientation), A FH (role
orientation), A& (task orientation), 17FAFH (person orientation).2.
= EForanh

Ouchi(1982)= A#H-&2] T AN A= Ast= FHS 7|Eo=
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Deal & Kennedy(1982)= X249 gk 9 Aol med] £ 2 4
oz YAEZ(macho culture), FHA7MEEESH(work hard, play hard
culture), IFTrE2H(best your company culture), TF=E3Hprocess
culture) 2 &35t Uk
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culture), 71947F E3Hentrepreneurial culture) 2 FE35I I, Kets de Vries
& Miller(1986)+= W A=A 7153 FAE SHeRE G FAFe] A&
ol Algld Age BERr|Eez Wy WA E3kparanoid culture), 3]u]&E3}
(avoidance culture), 7ZFAnFd  FE3Hcharismatic culture), =24 F3}
(bureaucracy culture), Fx|4 F3Hpoliticized culture) 2 EFoFTt.
Weiner(1988)= 7HA¢e] 243 ddojzte F 7] A& vige=z =
AiotE 7154-454 23} 7158 -7 AnrE 23 492 -HF4 23t
9al edA -7t Anrd Eokw SRSk
ol¢} Zo] A 73} FHEF+ ATAEY AFTA wEt WS ohFsiAl
7= AASH7 A &

QoFslH (& 2-2°lA Hi= Hie} Zr

a7 A 2483 §YuF R
ORAA TR} @ARATES} | 247 74U
Harrison (1972) = — ol
QI AAFESt @ATMA|FES} | o]l LA
OSHES} O09T=3} )
Handy (1978) § j o|ld = x|k
andy GRRs @UERs fa A9
OFAH 28 @B - o17hy | Z1asl Aol
Deal & Kenndey . _ . I
= £ O9EESEs 071 | Ot g 9
(1982) B dou Ao




a 7 7 2783 438 25z
OYg414 F3t @&} M9 &7
Wallach (1983) Gued o Qe
. OAFES @QF=2 735} a6 A
Ouchi (1980) @zu s A HES FA
OPALESE QT aA F35)
Jones (1983) @?:%__E,_?i}_gi} Adnee =4
Quinn & Mcgrath | O@2lE8 @7/0dE3t et o] QAR
(1985) QA= @ =3t Z£2] 9] w559
/J-;XP_Q__‘:'I,__; E.’Eﬂ—z—]] _E'ﬂ__; . } )
Ernest (1985) ®_oi-' o] ;2} @5 j}; o171, =AY
QOAAA &3t @7147H4 =3}
. OBEAYH 73t @21 &3} =S P4 e
Kets de Vries & _
: @7te| Aty 23t @T=Z B Ay AHe4d
Miller (1986) o5 @AAA 23 peies
O71548-454 =3t
757t A0t BT 71zl A1
Weiner (1988) ®o] 3 rel et - o }w] ° CR
BSEH-HFH &35t ekl
@-EH -7t Anpy 723}
staldl B3l AHA 2o ZATAL] PE
A1E (1987) DREE e U o A 9
@3y #3F @HEH 23 EAT |dAAZ
A8 (1992) O7F4 &3t QWe-198 =3t | 354 9 700 A,
QU= &3 @I-19 =3} g 9 28 9

=

Z4 1 Weiner, Y.(1988), “Forms of Value Systems : A Focus on Organizational

Effectiveness and Culture Change and Maintenance,” Academy of Management

Review, Vol.13

AAE1987), “@271%10] ZAES) 3}

Z 2] E_/l(-)]

skl SR / Axele] AT 27 4
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(2) Quinn & Mcgrath®] BA7IA] ¥

H Ao 2R} GAEEo| o] Quinn & Mcgrath(1985)7}F &%
o AATIA R (competing value model)e& AFEsStaA shod QjukobH
Quinn & Mcgrath Bg-L 1980 ] Z4t o]F ZZR3}-G o Uit M2
ATFHEE Asotal, 2AEset 245 7k =
Ak AARNA o] 712] A 7HedE Aol & 2AERA B2 97
5ol ARgSEAL Q7] wiEolt

Quinn & Mcgrath®] A7 R of ot 2223t/
Aotar ok shie WHEt of SHY olgte AT THAE o= Skl 9l

T, ® s ZAWRAY o gRSAAY olehs 4FH g Foz
skt giet.

WA, Aol AE 2474 e 458 Mok FAdexibiin)
FAlcons'e] AUeIck fi21 APl A chopy (8 sh e

o Hr
)
jc;
j;z

7z} oy 239

1714 EAL 7141 EAS RS ou|or|k 3t
FH, —?—X}Oﬂ/ﬂh W—‘?—ﬂ’@"é(internal)’ ] ‘QF | 5FA] (external)’ @] o Z

< ZFxsta, 95A]
73Z2tHQuinn - &

ofzfet 7““7} Argo] ot xAZSFIS (IH 2-DoM He Hie}
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rE

3} - A (lexibility)

golza} st
B2 AR A |- B2H 4% AUs
SR SRA, AP | 4R S, 2
=4 - Ey o, o9
e e, A | as
ez |- §71F0 0 A2 71 L A% ISR
(internal) ol A 25} a3} (external)
L2 A, FRA | B A, 584
CoR AR o4 |- 4u e, BEAY
&E geld - ey 2u
CYEA B AS A&
R B I 715 R

S Al(control) - ¢FAA
(19 2-2> Quinn & Mcgrath®] 2Z=3-53

Z7] : Quinn, R. E. & Rohrbaugh, J. A.(1983), “A Spatial Model of
Effectiveness Criteria ; Towards a Competing Values Approach to
Organizational Analysis”, Management Science, 29(3)

Parker, R. & Bradley, L.(2000), “Organizational Culture in the Public
Sector : Evidence from Six Organizations”, International Journal of
Public Sector Management, 13(2)

0]571(2012), “ZAZ2tet F Aol 2AFaA 1A
77, &ddietn ook HRAReHY] =i

Sl

rr

FZl

r

AARAZIA R ot xARIRES AnEY, ogd ZoHQuinn &
Mcgrath, 1985; Bradley, 2000; Z9t7], 1994; <19, 2005; AAME, 2008).
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A28 A Bet QA 18

T =21 =

1. Fgd=Fe] ¢

10

Ak (strategy)o|st THolo] o]hL @ AojR Strategosoll A -G =]
' E R[St Statoset O] BT E oJu|Sh= Lead®t —agZt AT 8of
24 A B AXA Bolr ARREo] THEAR, 2013). oA A
(strategy)otH 7Hg WA we=2& AL EAHAA Yo “HS 41 Y&
oA, el AT QElEAl ATtCaac ) = 29 Holth(elE
71, 2012). Aol ¢, A2 At S#o] A& (Xenohon)o] A& A}
43 T2 Hio] ArgstE 7]&(the art of the strategos)olA HIEE] Atk
(Bracker, 1980).

TAH] golz ARSEY HEPNdEE TPE WA AGee] g AR
Chandler (Strategy and Structure, 1962)°]t}. ©]% Ansoff(1965), Andrews
(1971) 5ol oJsl £AA o= FIFde] izt A7 AA = Aot E5] 2 G
deh 19809H] 4 7S =9t B9 ol == A (uncertainty) o] A
2 507t 4% egrste] Awste] oo digsh= WS HASHA|

e

gl ditt Aole AFA o A=Al BHaE, Al Ui
Aol wah gpfsAl webtal glof shel g ez Ashr|ole of
0] Atk Fgdl A ot AoE AHEd, ta% g Chandler

(o]
i
Eel
1o,
Y,

= Ayt 1 FRE GAsH] st
Hol= Aolztal st Ansoff(1965)+= A=k

AAA 99, AdA wn So] B o

Andrews(197D)°]l s A=t A, 7ol FHstLA o= =4,
=8, A 2|3 Ags, 24, 719el Fofstazr ste AlE AR, 99,



Aoth(Fa4=, 2008).
Porter(1980)+= A=folgt 7|49l BALHE F=otal FAAS 7
Aelsh= oatAAolaty s14.oH, Smith & Alexander(1988)= ixﬂ ‘%‘ il
o] oA ZRE G5 flote] JAHEAAS stal A9 - SAlsE
Holaty A olaheict.
Mintzberg & Quinn(1991)2 494
o] oAl YFLFH AHS At
E d=otr] flo ox=d FAARD TE), Pattem(*}L of o= Zol& ok
52 42 Zole ERVId% 1 +4
A]), Position(Z1942] HFet 2Hd-& Z:i‘%*]?mi%i 34 YollA 2A e 9%
£ ZAst= 45, Perspective(A=FE2A27F @42 ¢14ldte T oAl
722 Qofstal 719e] FAo] vrgH &A1 AJAA o] FEjetal sHGITh
= tAE 7kl 71E(1992)+= Hold xAA|o] HAHE& Do

g% om zAA Re RE J5H B AT FHHA Aozt
o3

At

JE«
Zi

= =]
TSk, FAIRI(2007)2 Aolst sladt FEAtee viEste] Z1delAl
BAACAE FES FANA & 5 Ue T gAEA A syl A
FHerol tigt SttEe] thFst Aolg AmEY (F 2-3)3 Ztt

Chandler (1962)

Ansoff (1965)

e, ARH 9, AU
) 5
=

elA sk
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G mAls IFHE7E E-EE A

BRATE SAper A4 W] weEh 2] R St Hofer &
Schender(1978) 22730 weh BAA B, AFQR A2k 22w A
HZFo = Danil & Retitsperger(1991)+= 71 @& =F(corporate strategy), AtA
2 (business strategy) 12]1l 7|5 A= (functional strategy) o2 24z} BEF
stal Sth(E4 A1, 2013).

Chaffeer= T A= mdlzx AP H=F(linear strategy), A58 H=F
ol

(adaptive strategy), 442 H=ZF(interpretive strategy)2] Al 7}2]& A A}

Ut AgAer2 Chaffee(1962)7F Aekol| disto] AoJqt £445 ¥hgstal 3l
o Afy Fr54 g0 2HS W ARFeH(dA - FEH 24,
A 9 AL / A ATEEDE /a8 AgH A, dgaey 2 A
). A3 =S Miles & Snow(1978)7F Aot E4S wrgsta 9lor

71del e|Fags WREHRS Briete] el Zelet fdol 423
d-oohe dzfe THH(E4 @ o die A9/ HA A A4S
d8 /g 0O 74, 7%, iR, AEe Adsl, @ A, Adds
4, O, =34, A, sidA A=k ZIdEst 9 A2 ol digt
ol SUETEA Uehd ez & o] ikt WA geehA]
oyt & Afe ASA Alofe Hige i A2 NEFAS] AFolAb
e A4S g3 soo AgA=z 21 glow, 229 AE2 A4S =]
Aesdel Aedry Be Zott(d4 - 24, sid / HA - AHEAE /1 =+
g O LY AFEAE AR 49EA, @ SA dT 24 ¥UE &
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BRAHS JAEErEER FESHE 7]
B H2F(business strategy), 12|31 7]5E A
& 4 QA oo} Z2 Al THA] oA eEE dEre 42 el e

o) Aok Won] Aol ML s9l5E Mo BuS A F7)

AAF(corporate strategy), A
2k

(functional strategy) o2 H=2

(9= 27) (=AY )
P oT® Aol HOIoloF ol=71?
v (What business should we be in?)
AtGollA AAAE 271 s o2A
Aoy e Ao ot=7F?  (What competitive
5 methods do we invest in to achieve
competitive advantage?
A= Aduotr] flal AL mHAE, A
S 2 A R&D 5 ofBA dlof sk
[e) Ry |

7F?  (What personnel, marketing,

financial, and etc. strategies will be?)

(A" 2-3) 719, AR A2k 7158 o] 4TA

Z4 © Olsen, M. D., West, J. & Tse, E. C.(1988), Strategy Management in the
Hospitality Industry, 2™ de. John Wiley & Sons
AAIZ(2007), 22 EFBAIH ] H g, HrgA
0]571(2012), “ZAZ2tet FPAFo] 2AFRA A= FIFo] B A

77, glehela thetel upafete]
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< SAEe] AFE o gl e oeFstAl 8ot (Mintzberg, 19735
Buzzell, Gale & Sultan 1975; Hofer & Schendel, 1978; Miles & Snow,
1978; Vesper, 1979; Porter, 1980, 1985; Miller, 1986, 1987). ©] 7}=H|
ARl A= Porter(1980, 1985)9] A=}t Miles & Snow(1978)9]

Porter(1980, 1985)9] AAAEE 4427 71949] a0l FFe mlAL
olZgt 7199 AFol 719 Aol FFe mHvhe AFdFEEA (struc—
tural analysis of industries)< %/‘12
& A ol BASHE A%
(rivalry among existing compentors) Mz U719 YH(threat of new
entrants), 53 AH(bargaining power of suppliers), -t} Z}(bargaining power of
buyers), ™A|&(threat of substitute products or services)¥t Z2 Q9212 11
2ot &, Al 7HA] @9 ATl 294 dks FASH. &, BATHE
gH o+ Qe A 249 FA AFAFEGl Ao AZHA ==
ojtjof &7t wat A71--9(cost leadership) 2k, e S}H(differentiation)#
2, HE3H(focus) A=l Al 7H2 fd< AAISHA

Miles & Snow(1978)= AT4 75 vz 4ol Hist 719l A<

o},
2 7197H8e) 2t S, WAl A ofE, 1Ea 7]&Ae] 24

N
—_

=
9
il

o}
Ade] egagde BAsh 1k 9ol sEHor deke AdstuA
7199] Aol JFL nlAE a4} J|BHor el 2AH o] g}

T BT gt Ik o] Higez s|go LA Y-S

| AE 2 AR7IRE =
St 7199 HERol ot AERdS ol
4% (analyzer), §¥-3% (reactor) A=F] Y 712 fFo=2 HLESHATE AFY
k] it AAEe et dFE ATEY (E 2-59F Erh

(defender), 5249 (prospector),

E 2-5) Afels W] g4
4 = 2} o 3
Mintzberg (1973) 7171, A2, A
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Hofer & Schendel(1978)= 758 =2 A4k QAL vHAI"Y, AF 5 5
Q A5 FEEE Jrede] &4 < Sdisketr] f1gh Aol ol
St 7leE A dutyom AR HolA =EEohal spglth. Olsen,
West & Tse(1998)= < 2-6)°llA Hi= HIe} o] 7|53 Hehe AR
ARt O WHert S FE AIEE Y5t A
TS T o9low, Ved AR QR

T = ?_]
oy, A9y, a3 AE e FAAE e il sEch

e chakshA FEHT Q7] ol o] A
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ABSTRACT

A Study of the Effect of Organizational Culture and
Business Strategy on Business Performance of

Small and Medium-sized Enterprises

Lee, Byung Bog

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service &
Consulting

Hansung University

Under the current situation of rapidly changing global managerial circumstances
and harsher competitions among enterprises, SMEs should respond promptly to
changes in managerial environment in order to pursue constant growth and
development. For this, there is a rising interest in organizational cultures and
business strategies. The purpose of this study is to empirically examine the financial
and non-—financial impact on SMEs of both organizational cultures (group culture,
developmental culture, rational culture, hierarchical culture) and management
strategies (defensive strategy, prospectors strategy, analyzers strategy) and to suggest
the organizational cultures and management strategies which are needed to enhance
SMEs' business performance.

For this purpose, while research models are established based on precedent
studies regarding organizational cultures, managerial strategies, and business
performance, the research hypotheses are set up on the relationships between

organizational cultures and SMEs' business performances, as well as those between
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managerial strategies and SME's business performances. To test the hypotheses,
exploratory factor analysis, reliability analysis, correlation analysis and
multiple regression analysis are performed using 249 samples out of 310 responses
to questionnaires which were distributed to 80 domestic SMEs doing businesses in
the sectors of manufactures, services, and wholesales and retails. The analyses
examine the relative magnitudes of influences caused by the relations— (1) between
organizational cultures and SMEs’ business performance, (2) between managerial
strategies and SMEs’ organizational achievement, and (3) between organizational

cultures and managerial strategies.

The analysis results are summarized as follows;

Hypothesis 1 is regarding the organizational cultures and SMEs™ business
performance. The result shows that group cultures and hierarchical cultures have a
positive impact on both financial and non—financial business performance of SMEs,
and that rational cultures have a positive impact only on non—financial business
performance. Meanwhile, a developmental culture affects neither financial nor
non—financial performance.

Hypothesis 2 is regarding the managerial strategies and SMEs management
performances. The empirical evidence shows that prospectors strategy and analyzing
strategy positively affect both financial and non-financial performance. However,
defensive strategy positively affects the financial aspects only, not having any
relationship with the non—financial aspects.

In addition, group culture, among factors of organizational cultures and
managerial strategies, has the most influence on financial performances, being
followed by prospectors strategy and hierarchical culture in terms of magnitude of
influence. For non—financial performances, the most influential factor is group
culture, being followed by prospectors strategy, analyzers strategy as the third, and

hierarchical culture in order.
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The aforementioned study results may have the following implications:

(1) While group and hierarchical cultures have positive impacts on both financial
and non-financial performance, developmental culture has not shown any
significant impacts. Thus, in order to enhance SMEs’ management achievement, the
most important is establishing group culture, which emphasizes employees’
participation and fellowship, emphasizes group’s moral and cohesiveness, inspires
mutual cooperation and confidences, consider personal ability development, and
then hierarchical culture, which strictly comply with rules and standard in the
course of operation, emphasize control and command thorough strict reporting
processes and put emphasis on stability, consistency, documentation, responsibility,
and information management. Besides, developmental culture may not be
necessitated, since it does not have significant impacts on business performances.

(2) Both prospectors and analyzers strategies among managerial strategies have
shown positive impacts on either financial or non—financial performance. Thus, in
order to enhance SMEs’ business performance, firstly prospectors strategy should be
executed; this strategy emphasizes rapid response and opportunity capture, focusing
on developing new products/services, technology innovation, roles of innovator in
the same sector and the first—mover’'s advantage. Secondly, execution of analyzer's
strategy is also important, which sets a high value on not only productivity
improvement, product quality control, and customer relation management, but also
the development of a specialized sound good or a blue market.

(3) Group culture, among factors related to organizational culture and business
strategy, is the most influential factor on SMEs" business performance. Accordingly

SMEs need to make efforts to turn its organizational culture to the group culture.

The study results also suggest that the following matters should be taken into
account in the further studies:
Firstly, the data collection should be enhanced to more diversified business sectors

with more enlarged population volume,
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Secondly, it is necessary to adduce more specific management achievement,
securing more concrete financial evidences, such as the income statement or the
statement of changes in financial position.

Thirdly, it is necessary to develop various surveying queries, which reflect
domestic environment of business industries, enterprise volumes, and real conditions
of SMEs, bailing out of advanced researches of foreign scholars.

Fourthly, it is necessary to investigate the differences among organizational
cultures, business strategies, and business performances, by conducting diversified
studies, which covers more demographic characteristics such as sex, age, years of

service, position, job description, type of business, employment history.

[Keywords) Organizational Culture, Business Strategy, Business(Management)

Performance, Small and Medium-sized Enterprises (SMEs),
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