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ATy, st AFdnls gt A=, 1998, p.18
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2. A=A PI ve] mde] A

Foll A o] 71 Atdl AT 23 B4 S B
FHE Aoty ot [% V-4]9F 2.
[3 V-4] 714 PI @] FH

Hﬂ
o
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o
=
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2
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ACH

A= tg743s 7)Fow | 7|4 olo|dEHEE V|FoR
71E=8g4 A&
1.SAMSUNG | 4% 4 (mixed) 2= #2 (technological ]
innovation-oriented) ¢ ¥
71=g4l A&
2.SONY dZF A (mixed) BA= #2 ¥ (technological ]
innovation-oriented) ¢ ¥
%34 (integrated) B = Eds 2 gH
3NOKIA 7] 8 (trend-oriented) #2] 9
- . _ EdE x| &Z
q = 2 = 783 = ¢ s
4 PHILIPS AZ A (mixed) 2= #EY (trend—oriented) ¥+2] 3
B . _ EdE x| &Z
q = 2 = 393 < - 5
5.APPLE zE'(S‘;il (leed) A=l %——— r E] <} (trendforiented) 7} E] 551
=34 (integrated) H.Al= ogAIE A A
6.B&0 7] 8 (originality-oriented) #7]3
- . . AL A EFH
] = 2 = 373 N
7BRAUN 254 (mixed) Bl= el (originality-oriented) 23
708 4 (individual) BEH= Eds x8kA
AL 2] 3 (trend-oriented) ¥ ¥
= 5 ALY A EFH
3 N= Fa s .
9.BMW A3 (mixed) BA= w29 (originality-oriented) 323
=32 (integrated) B A= oA daE X &A
10.CHANEL ] 3 (originality-oriented) 23
78 A (individual) B = Ed= %A
11.55AMZIE 2] 3 (trend-oriented) 2%

9ol AAA 2 AuA AAs AResl BEE Pl dvn AF
oA FEHE Fd AAUL Fusels AA 234 BHolx &
sstel, 71duld 2 A AL Ao Fstel nuHe] o4 Lo
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Aol HAste PIe] defa {Fa@o] g e, M 719 5 &
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EE X
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Mixed brand
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inDividual brand

Jlegy Ky
(Technological
innovation—oriented)

IT model
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Innovation—oriented

inTegrated brand

IM model
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Innovation—oriented
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ID model
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inDividual brand
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ABSTRACT

A study on strategic management model of PI(Product

Identity) through case study on design leading companies

Ju, You-Jung

Major in Product Design
Dept. of Media Design
Graduate School

Hansung University

Today, the differentiation through product quality is weakening due
to the rapid development of manufacturing technologies, and the
importance of design is rising as an Important strategic means
through which companies can obtain a competitive edge. In
particular, as part of corporate design strategies, the role of
PI(Product Identity) is greatly highlighted in the perspective of the
integrated management of strategic product images. Connected
closely to corporate identity and consumer sentiment, PI threw
away the passive objective of the past, which lay in securing
competitiveness through keeping consistency in product images.
Instead, it began to adopt a active objective to form an emotional
unity between customers and companies through reflecting corporate
visions and management philosophy to products, thereby creating an
integrated image and differentiated character of a company iIn
consumers’ consciousness. Therefore, development of a systematic
methodology to effectively manage PI is an important issue for
companies. Such Methodology of PI management should be

suggested in forms most optimized to the actual conditions of
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individual corporations. Nonetheless, research on the types of
strategic PI optimized to the unique conditions of companies and on
PI management models suitable for the characteristics of individual

corporations 1s yet insufficient.

The objectives of the study lie in addressing the role of PI as a
strategic tool for the reinforcement of corporate competitiveness and
suggesting the types of strategic PI and PI management models
according to the characteristics of companies. Accommodating the
characteristics of research on PI which requires analysis of a
variety of corporations by type, the study selects a total of 11
companies by taking into consideration their business types and
scale among representative corporations home and abroad, which are
evaluated as leaders in design industries. The selected corporations
are analyzed in terms of corporate ideal, management philosophy,
corporate structure and characteristics, design strategies, brand and
characteristics of PI. In doing this, the study used data in corporate

websites, corporate reports and periodical publications for references.

Two determinant factors to classify the types of PI management
by the attribute of a corporation are drawn from the results of the
case study as follows: First, PI management is performed
centering upon the brand structure possessed by companies, which
means that the type of PI management is determined by the type of
brand diversification strategies. Criteria of PI management, which
are drawn from this factor are largely integrated brand
management, mixed brand management and individual brand
management. Second, PI management changes according to the
attributes of corporate identity, which indicates that the type of PI
management 1is determined by the characteristics of corporate
identity established in the history of corporations or for strategic
purposes. Criteria of PI management, which are drawn from this

factor are largely trend-orientedness, technological
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innovation-orientedness and originality-orientedness. By combining
the criteria of the two determinant factors for the types of PI
management, the study establishes a PI management model in a
matrix structure with 9 strategic attributes and clarifies attributes
of each segment of this model in detaill to suggest strategic
directions for PI management by type.
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