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ABSTRACT

The Effect of Job Attributes of Food Service
Employees on Job Satisfaction and Organizational
Committment ; The Moderating Effect of Career

Development Support

An, Young—Ho
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Dept. of Hotel, Tourism and Restaurant

Management

Graduate School of Business Administration

Hansung University

The fierce competition and diverse demands of customers in the food
service industry are strongly encouraging food service industry to seek
new changes. On the assumption that in the food service industry, job
attributes are highly associated with job satisfaction and organizational
commitment, and career development support of organizations plays a big
moderating role, this study aimed to develop a rating scale of job
attributes by verifying the reliability and the validity of components of
job attributes and examine the effect of job attributes recognized by food
service employees on career development support and the causal relation
between job satisfaction and career development support recognized by
food service employees. Also, for improving the understanding and the
use of factors affecting performance and satisfaction of food service
employees, supporting human resources and managing organizations more
efficiently, and enhancing organizational competitiveness, based on the
causal relation between the variables of job satisfaction and organizational

_95_



commitment recognized by food service employees, this study suggested
strategical implications and developmental directions and empirically
analyzed the moderating effect of career development support. In this
study, three factors of job attributes recognized by food service employees
were extracted and they were named as job diversity, job autonomy, and
job challenge respectively. For analyzing the 12 questions from the
preceding factors, job satisfaction factors and factor—related variables, and
verifying the reliability of factors, factor analysis was performed and the
12 questions from the existing studies were applied to factor analysis.
Moreover, the 6 questions from the existing studies were applied to
factor analysis for analyzing factors of organizational commitment and
factor—related variables, and verifying the reliability. Lastly, for analyzing
factors of career development support and factor—related variables, and
verifying the reliability, the 8 questions from the previous studies were
applied to factor analysis. The result of regression analysis showed that
job challenge had the most significant effect on job satisfaction, and it
was followed by job autonomy and job diversity. Also, job autonomy
and job challenge significantly affected organizational commitment. This
finding corresponds to the hypothesis of this study that job diversity, job
autonomy, and job challenge significantly influence job satisfaction, and
high job satisfaction is related to high organizational commitment. In
addition, there was a moderating effect of career development support on
independent variables and dependent variables and interaction was a
statistically significant variable. This shows that career development
support moderates the relationship between job diversity and job
satisfaction and between job autonomy and job satisfaction. but does not
moderate the relationship between job challenge and job satisfaction. This
study implies that employees have positive attitudes towards performing
diverse works related to their jobs, deciding job performance and
enhancing technical skills for successful job performance, and pride in
companies highly influences job satisfaction. Also, high job satisfaction is
related to high organizational commitment, and pride in companies and
selection motivations influence job satisfaction and organizational
commitment, as well. In addition, multiple regression analysis was
conducted to investigate the moderating role of career development
support in the relationship between job attributes and job satisfaction. As
the result, it was found that career development support had a
moderating effect on job diversity and job autonomy of job attributes
and did not have a moderating effect on job challenge. One of important
characteristics of food service is that it is labour—intensive. For improving
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organizational competitiveness, it is important to develop excellent talent
and encourage employees to show their capabilities as much as they can.
Also, it 1s indispensable to enhance values of employees and added values
of organizations for satisfying skilled food service employees. Therefore,
the food service industry should pay attention to job attributes of
employees and employees also should understand well of characteristics of
their jobs and make a contribution to improvement in competitiveness of
the food service industry. Furthermore, companies need to constantly find
job satisfaction factors and efficient human resources support and
management plans so employees can be immersed in organizations.

[Key words] Food Service Employee, Job Attribute, Job Satisfaction,

Organizational Commitment, Career Development Support
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