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ABSTRACT

A Study on Effective Management Strategies for the Military
Adaptation of Soldiers from Multicultural Families

Jeong, Won—Bin
Major in international Security

Dept. of National Security and Strategy

Graduate School of National Defense

Science

Hansung University

This study aims to address the challenges of military adaptation
faced by soldiers from multicultural families in the Republic of Korea
Armed Forces and to propose effective management strategies to
maximize their potential. Since the 1990s, the rise in international
marriages and the influx of foreign workers have ushered South Korea
into a multicultural society, significantly impacting the military structure.

According to statistics from the Military Manpower Administration, the
number of soldiers from multicultural families, which was approximately
50 in 2011, is projected to increase to about 10,000 by 2030, accounting
for 5% of all enlisted soldiers in that year. The growing presence of
multicultural soldiers has introduced challenges such as language barriers,
cultural conflicts, and difficulties in military adaptation. These issues
constrain the military’s ability to maintain combat readiness and achieve

its missions and objectives, highlighting the need for systematic and
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practical responses. To this end, this study explores theoretical
frameworks on multiculturalism, analyzes foreign case studies, and reviews
domestic and international policies, laws, and systems.

Through a literature review, this research systematically examines the
limitations of existing policies and studies related to the management of
multicultural soldiers, as well as the key issues encountered during their
military service. The findings reveal three major limitations in the current
multicultural policies of the Korean military: insufficient understanding of
the current situation, lack of an effective management system, absence of
tailored support programs, and inadequacies in long—term strategic
planning.

Based on these findings, the study proposes the following
improvements: first, enhancing management capabilities through systematic
multicultural education for military officers; second, implementing Korean
language education and language proficiency improvement programs
during service; third, reforming dietary systems to accommodate cultural
and religious characteristics; and fourth, expanding opportunities for
long—term service and establishing an institutional foundation to utilize
the unique attributes of multicultural soldiers as strategic assets.

These management strategies provide inclusive and forward—looking
policy directions to transform the potential of multicultural soldiers into
organizational competitiveness. However, this study has limitations in that
it does not include empirical research on active—duty multicultural
soldiers. Future research should focus on analyzing empirical data and
foreign case studies to derive more detailed and actionable policy

measures.

[Key words] Multicultural families, Multicultural military, Multicultural

soldiers, Multicultural policy
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