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ABSTRACT

A study on the influence how NACF’s capability affects to
the local cooperative HanaroMart consulting result
—Focusing on the Moderating Effects of the Characteristics of

the local cooperative—

Son, In, Hwan

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

Today's business environment is becoming unable to survive if you
do not adapt quickly to globalization such as WTO or FTA, development
of the technology, or changes in the regulatory enterprise . In the case of
domestic distribution market, financial difficulties of small and medium
retailers are getting worse due to increasing competitiveness caused by
emergence of foreign retailers and entrance of the domestic major
companies on the retail business.

In the case of large enterprises, they use consulting to introduce new
management techniques in order to respond quickly to rapidly changing
business environment, or to promote the innovation activity of the
enterprise.

Recently, UN designated the year 2012 as the World Cooperative Year.
Consequently, the interest in cooperatives spread worldwide and the role

of cooperatives as an alternative to employment expansion and job
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security emerged in the country which led to enactment of Cooperative
Framework Act in December 2012. As Basic Cooperative Law established,
any group of 5 people with qualification except in financial law and
insurance law can set up a cooperative, so cooperative enterprises have
been created in variety of fields. But with the unfamiliar concept of
cooperatives and business environment in Korea, the need for illumination
of the role and reasons to success of the cooperative business and
government's propose direction for competitiveness of cooperatives have
been raised at the same time.

In this research, on conditions that the local union being diagnosed does
not bear the consulting costs, the analysis has been done on how the
consulting capabilities in professional and management of NACF effects
on the consulting performance of the regional cooperative, and on how
characteristics of regional coops, in other words consulting reliability and
interest influence adjustably on the consulting performance of the target
regional cooperative HanaroMart and the consulting capability of NACF.
The brief result is as follows. First, both of the NACF management
consulting capabilities and expertise was found to affect performance
consulting. Second, the NACF has more expertise in consulting
management capacity showed a greater impact on performance consulting.
Third, the characteristics of the local cooperative being diagnosed was
found not to affect the NACF and consulting and consulting capabilities.

This study implies that in case of NACF, collaboration and interest of
target local cooperatives have small impact on consulting performance
because NACF can proceed consulting with enough information on
business status and financial status. Therefore the focus should be on
strengthening professionality of consultant’s expertise. NACF will also
need to focus on reinforcing the professional organization and training
consulting experts to strengthen management capacity, such as improving
consulting method and the consulting process and etc.

I hope this study play a part to seek direction and consulting support
Evaluation Model of NACF by putting forward and analyzing a variety

of influencing factors on the characteristics of Consulting's capabilities
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and Cooperative that’s being diagnosed. In addition, these studies will be
used as a resource that can derive significant implications for government

support for future cooperative consulting business.
key words - consulting, consulting competency, consultant, cooperative,

consulting firm’s characteristics, client firms characteristics,

consulting cost
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