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Abstract

A Study on the effect of agricultural management consulting for

agricultural management performance

Lee, Jae Cheol

Major in Management Consulting
Dept. of Knowledge Service &
Consulting

Graduate School of Knowledge
Service Consulting

Hansung University

Objective of this study is to analyze impact agricultural management
consulting has on agricultural management performance.

According to study findings, there are three factors that affect agricultural
management consulting i.e. 1) capabilities of consultants, (2) quality of
consulting for agricultural production technologies and (3) quality of
agricultural management consulting. Second, there are three performance
variables in agricultural management consulting i.e. (1) financial performance,
(2) customer management performance and (3) agricultural capability
performance. Third, an analysis on how agricultural management consulting
affects agricultural management performance indicated that capabilities of
agricultural management consulting has an impact on quality of agricultural
management consulting, which, in turn, affects agricultural management
performance.

The findings call on the need to take various efforts to advance
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management consulting capabilities and production technologies to heighten
quality of agricultural management consulting as they have an impact on
agricultural performance of farming households. Furthermore, it signals the
need to improve communication skills of consultants, capabilities to identify
pending issues in agricultural management and to solve challenges in
agricultural management in order to improve quality of agricultural
management consulting.

The fact that consulting is relatively more effective for women than men,
the older than younger, the more populated regions than the less populated
regions and farming rather than livestock industry from a demographical
point of view can also be used as a key data to improve the benefits and
impact of consulting.

The study findings have followings implications.

First, they affirmed (1) consultant capabilities, (2) quality of agricultural
production technology consulting and (2) quality of agricultural management
consulting as the key variables that affect domestic agricultural management
performance.

Second, variables of agricultural management performance boil down from
four conventional BSC performance variables to three variables i.e. (1)
financial performance, customer management performance and (3) agricultural
capability performance.

Third, (1) quality of agricultural management consulting is a key factor in
agricultural management performance while capabilities of agricultural
management consultants are a key factor in determining quality of
agricultural technology consulting and agricultural management consulting.

Significance of these findings lie in the fact that they reaffirmed that higher
quality of agricultural management consulting and capabilities of agricultural
management consultants are required as the basis to make domestic

agriculture more competitive in the global market.
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