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A 18, Q59 w73

eEd Y BEFEY YN, JEVIEe) $E2 AW HFFYY I
2, ZRE Aol dF FL BY, A2 A Fo2 A# xAQUTY F
t2 FAE AT 2 A EA0 Ade ok 19999 @A FF o
654 ol ¢ =AATE AMATY 68%2 3208 Holm, 2000l E 71%E
o} LHA ] AY3Io], 202230l & 14% 2 nHAI7 @ Rez At

o)t @A FEUFY xAEL FIAY FaYAY ARKAZAA] 9
2, ‘RS, FE)FHEF G F7h =AFHLY, StFoly 3
AHE HIRE ZF AZAZAY 2e A F 94, adn ALY o
Eo loid & g R & B3 H4 Fo2 Adte] ‘Al B M= A)’
2 Agsx Ao

2y $HAE MTY GE Ao wis viny FRY 5 FARYS
23 glolA ol AFAB Y Fag JAHA - F3F AU ‘K B39 3
Bo] A FHUEY HEENE ALY =UEAY d ¥ x=UBH 9] BA
A 7198 & A stel Wdolw, 22 JAA Aol AL o Wt
& 2AA e AAF Yol BT FYHoRE B oL A
.

gl AYde] EREK)E FUNEY A BA g s
o)A I 53] xAE AYRR ] hF 277 AHALY YN ZA B2
1 e, 3 §& AQA YA =0 BAEAY HHo| ARAZ |
223 glojA A YA KR AW F(EB)OIA F8&AAMo] obd o] §AA
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(FIAfEED 2 A =AFFEA B o] BFscdn At

ol HBM =AFFEABL Y& =YEAANL Hgd 2 Z2
2%, &9 59 FHAA dAEY - FHH - TITHA AFS 23 QoM B
< Aol 1 d8Adel A F4H: gled, AeSENE U dE
4% ARATH AP, o7 27#E TS T 5 U= AFGAIEA Y FA
AR RN, =QFFEAT] AFHIHEE AHsts LS vfbEFEAN =9
FTHEAF 15742 Ad AYS vFo] 257 F(ENE 17H4: AY Afez A
A3} o]t

21417] €9 =AY 7Y #FF 2o @ &7 g BN ¥
3o} g Eo] ‘AAA B X (productive welfare) Vet 3l A2 Ex e
dore] B EE ARSI 7|x7F Ha M, ojn] 3d WY H
MAE T e AMEXNE JIHFRE)':E T2 29 EAES A
2 EANFE 23R ste =Y d¥Y Rolg.

Z2old A} FRE VIR, o]8 SA4EI] AT A THLEY 33
g duzgo] gRFHA HE= ATEY AM3A Fdoltt. A, FZ o}
Tate EXE o2 g ARXE 2H FAHLA AAF 2 I
VEE o|Foj <o H=xrt o dd], ol P2 & Fx3tx A3
ol& X2 e dAATI= dH A A .U =2 #rH(leadership)©]
87EY. g7y A@ATH Bl g3 3H R, AHPRAII EH(FIK)
A & RE ZAAME 239 FHAHE AT F Ae el "
7 Ha 3o ole 2FAAY Yzt O 279 FHRO)FY H2H7 dE
°|o}.

2HEE xQAFFEAHEC] ‘xUAE AT AF HAAMHE IE xdd @

1

1) ALY Exd A& Hs4Y 2IE TIA 57U E HEEA RS522H, ALY
A AEARE EOIUAM A A HFAHE A Ande 2147 EXZ Y 2 7H= A
HHgdE dZ .



FTHAHA BAMNAE ATYHL2H =UEXNE FHANY F UEE 3§17 9
g EXHES VIR 2o B o 20| ouldi 2 AT Ao FA
= A3 - ARRH 971 AR (ABE)SIZME F8F olar(issue)d syt
. 53] =RAFHEXNTIY 2L FITXFL Ity o2 ojuq Aoy I
2] HAF3AcA e A=A E F43r)7t f4A ok oA F
3 Fzol Alzoly AHE U o] BE ool @27 g Fo|

2y 2 F8AME BT, $ug =AFFEAD digd FAH =
AR B o3 o] F XA 1 AT

A28 A5 53

2 a7 2HE 1) xAFYRABANY FUBANEY JUY Y5 L
3 2) 1 gy #Ee] 23 AL E Aud=XE B ¥ 3) UFFE
AgolN z2AaH4E A AYY P50 oE RAXNE ANl 3
o 2, 2 A7E gAY AFed YW Az 1) x=AFFRA B
22BAANEY AP WFo] oJ¥A GENE FEHT, 2) =AEFFRAB
9 z2AEHYE Anse A4 SEL ojH RANE AA ) Ut

A 34d. £Ax3e AA

AsF oy AREH HoWNe F2 e F 1A wEozw A3 F
5o s3I

2) ABBAB F$E 19989 AHBAANIEY AP Faf 3dvid ‘BA@ HF
o o) 43¢ WALES o} AYoY =9 - FAABABY S obF Wi
NG A @1 At E2EA ARRABYY - FIBAPFATL, AR Ho)
AE A3 A=|, 2000, 3, p. 54).



A, 2eiy P& FTHHUTE B, A8 me 24 Bejr ¥ A H
3tat=71E dtste Aold.

A & o] E(role theory)2 o] 3§ WM3te] AAFS dstxn, 2 9o t& ol&
2 ZH9Y ged 9SS v dAF 2742 AF4RS AATH.
ojg] g o]&ol& Osborne® Hunt(1975)¢] %5 ¥ ¥ =3 (multiple influence
mode) ¥} Stewart(1982)¢} A - & X ¥ (constraints) o] JA<Hl, o2 %
o] ATE2 UiRE oA dHZ £33 AF R 79, e FYAF
ol w2t ARA GE7HE Azt o

=4, 89 yF(Ec E4)F 2oy a3 #AS 283 %89
€ HstnA e AT EOIH. ol 7 W] AFES AR weEl &
A oy dej(Ee S4)e dEgde AP 54T gy da(Es S4)7

S B84 ERHY £ fide RS AAPH. Fiedler(1967)9] 4% A1
A gltj o]l E(contingency of leadership), House(1971)8) 7ZAZ-EH%2 3
(path-goal theory of leadership), Vroom¥® Yetton(1973)8] w3 gy =
& (normative model of leadership), Hersey$}t Blanchard(1977)8] 94 A%
o] & (situational leadership theory), Kerr$} Jermier(1978)2] sl A E A
&Y (leadership substitutes approach), Fiedler(1986)2] <12} x}4d o] & (cognitive
resources theory), Yukl(1989, 1994, 1998)¢] U5 <74 X 3 (multiple linkage
modeD) T ¥ & EHHQ 2ri9 yFoly FAof APA = AR & FHS
g1 AAR, 2 qF R S gy ARG A AR e A
o e HAME EF ZREH HITHPES 2 ol wweE x4
= AL & 5 U '

H, £ QA 2ZEAHRAF LS 7€ =FH AR HIrAAM eV =
g2 FAHES Rdtd, ofF FAH oz NEHA FRoy :=AEXJH

Fl

FII"

3) ol A, “AgAA G AFo] P Uty Hes} 2 AAA ) 9= I,
2000, 8, #tX WA R A34A A2%, p. 14
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I =AFHEXTolgE 2L YAoE fdd LT A7 ojAY - JF
3H1999)9) A AN HIIEHE AR SAHIINAY. A& ulgt o] =9
TESFAE £AA}Y JIRY L A EHAAPol e BHE AYOZE o o
E AAA 7HA HIHol AAEE= v 7HR REE 2AZ 319 471219 g7}
FHE Ea3ta, 4 ‘W9 Y’'S 9Al ‘WAl e FAHL8ALE By,
2 Zhzke] BrkRAE A o e AR gt 78] Qg Eer £
3, AFHo=2E 24 HIYEEE YA HIl FAHALAE FA 36
Ao AZo0F Ve

mex & AT R ERY Hole 4019 HorEE, 12719 H oA, 5770
o] HIMARE FAHUY. 57719 HIAREE ASAANEATYHY =Y
(1995), AM=2A] A3 EXB/H3I H7l2FH(1999), A3 B AYP3 e =
(1998), ¥R AAIS AT U 23(1998), FoRAEAZ H7I2 ¥ (19997 Y&
e A& FHZsto ZAEHRYE PGt Qo] 3 AHEYEE Folx, ¥
He ARE QA 371 8 d4F A5 HAWH) S T3 LEdAY.

2 AT oB% Sdy 48EH HEYHY F M dF wEn AAH o)
2 H2Ho] o3 JidE xAFREAF A EAAA HrIRYd d43Eo, 1)
AFHAEXNH FHAHAEY A4 BEo] JuIAE B3, 2) FHAY
A2 24y A5 =& AR FAE AAEY, 3) 2T Yoo PF
of XA AN E An3}=AE HAEF ¥, 4) 23 23 AAAHL Alunses g
H4 BEold od ARNAE At Fo}

oz VAE A3t EAREY L HANYA <29 1-1>3 2o,

obl et L FAHEFPCLZNE =RAFAEAND ALY Hrle FHFHQ
AT EAE =23E g 2o
AFEA 1) =RAFHEAFAA FHEYAY Sy PFe =Y FTHA

2 ojd BAE =P

AFEA 2) xAQFFEXNTY ZAAAAC FFS vjx= APy PF &

9 U, “FoARAIgY ZAAHN B AT, FLULT BARAEE,
1997
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<9 1-1> ¥ 979 Ay

— - e == = g — ————— - —— — ——— " — -  — i — o — ——

Yukel 148% | —— |SEAW - Wb Yel4s HEZES) BA
Bass®| 12%% 242 WeAds 184 29 % £
2A% W A9 $ULH A%

.. P
LT

@ 7177
A $9} 28 AFFAZRY FAYHoE HEZE /HAHE HAASHE g8
Z},
7Hd 1) XR1FHEABAA SR oy B2 2HEAAEY @
do] S Aojth,
71 2) =UFREAFAAA AR L AIERE) S FddA AT
TAHCRE Q& Aol

A 438, 79 ATH

2 a7 dojM FAHE Agadew A, a2 e AAALES X
23 ATHZ oS53 2o

AA, AR AHA MEEEAZE & A9 diAzAPS 72 U &
AR, ZAIRE 71#E AESEEA AFFEABLE U7 Wi =UF
$EAT AAZ disisie de @471 AG. =RAFFEABS A Yo w2}
7Y i AAF, dHFE R M9 Jfo] 2] HFd 8744 8Ud<&



AT 5 e ¥Rl fix, AFAY AR - FAH AGE nA Y MdHo
RNES A A2 F7h3Hd de A7 =AQFFEAEE ez e
AeZAZE AS S Aok & Aol

=X, A=d vis} go] HAXNEE 1) BAH 7HA Y] 2AEHA F
b7l Agsta, 2) A A aRY HIIRFPAN AAe FIARE F
A BlRH FFAES 7HAT, 3) A EXZ A B8 HYATE FEA ¢
duet 2AFREXNE AR Hold A Eo| 7tedivtn BdsHE AEZR
TASAAY, T2t AR EA] 22 glo] 2AFARY FriRE S Y57t
& (availability) = n2d A7} HrEAES HA 29H BEg &3] )
AR 7 AL A} A7 dx T Ao I8 T HHAEY FAHAME §
H2he) I44E BRE A5 A4S T i ddE Y Aol

0. o] 24 w7

A 14, AY4H 2A5H(A o]
1. A ol &

BE3HQA A (leadership)d) w22 $-8l7F AL slAAN 73 Bo
A3t FA F9 dtuolti(Bass, 1990). E#4<Q i oy EH L&
I Q3 oHF HEFS vl B3 B =99 A3V RHUYAIL, B
SHAIE o]eid T Ao g UFT g G o7 Qe Aol Al o]}

A g FHoM s 2o AY JFL v|x]x] £is viE, g E A Y

o) o} B4 - AW, "N AL, , =ASH®: HYEZ}A} 199, p.253
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M= 2 3 & HA¥FS AF7ZIxE st 28d 4dHE StR7|= 3o
ol XM E A Azt & £ JIM= AHEI| = A, of
H3 Zoe o= 230 JEA AF3IIE Fo

olFX S AN HAHoE ¥ T3, U= A4S o
Aol 2l 4] & H4(leadership effectiveness)el]l |3¢E viXe B 7}A] W
< YTt 4TPen, 23 o] FA3le FEE EHAXLRE A7

ZA ol FA49 MY 2E IR o|Foz o HxIF AR

g, ol2i% P& FE =AY, ol A9 A BT ET A
Z2 A 81lo] Yrjio|g s

gl A E A9 10093 F<¢ A3 Aste o2 FopolA T oR A5
o, ol2|F W HAldE EF3I ofAE FHHY HFHAIF} FES FA
HZ Rt At oldd oidel] #F Aeole S wEkA wi§ ugsH.

Stogdill& I AHYE 1) IAdAAY =4, 2) f2d=ge 1 &3, 3) 5F
& FE3T 7ls, 4) 9FY PAL S 8F £ 3F, 6) 459 HHE, 7)) AF
oA, 8 ZEFEAHY ¢, 9 43FAE &7 10) £33 9, 1) +29 &
o} FA T HFE 23Tt

Treckert “F&ZHe dAd QoA AlgFEo] 3 UIEE JIS
F= FYEY"ox2 AHE 1, Robbinst “BEXEAME XT3 H Xdd st
S A F e TH'2E HYslH, Fiedler= 2G7l 29 JADTAHALE
A & AAstL ZAQstE FAAd HYste SAHI PR Hostu g
=

Terryt 2BAE “AMEEE slos ALY FRHE 7|70 SAHSAT I
& FE PYF'o2 3R, AMEHLS oW BEEE 247 Al AEE

6) o3 - HAZ™H, AAA, 1996, p. 253
ol3tF, "ZAYPF,, AE: AAL 1984
7) HAA -7, "ARRRAIPPE, , 1995
8) 424 ¢, "A=x3F YHE, , =ASH: dIL3A} 1999, p. 238,



ANA FAstE FHY, 7l TL o]& YAElE FA"eZ Hostn Ut}

Griffin3} Moorhead® “3¥ 7lilol 2§ = 39 BEFE QA7) H3H
& 3F9 FAYEdA I¥HE v AAH"olgtn Y en, Mondyst
Premeaux< “2l07} H3l= HFE =& T AIGEdA L F= R
ozt AFoU.

HIZodl = u4dE “ol" Foiz AFolA Qe Jde Fo] ¥
B AT ¥o| HEE FIFYL YAt (R HogozH YAy
Mol 43S n83dn JEH, Yukl(1998)2 4L “1) 23 2 Ad W9
Al M BAst= o2 7HA] AR [/ 4, 2) =3 R I FH Ad, 3)
ol2ig RFE 27l AT dFEEF =33 P FAHALYEY FUHE, 4
TAYENS] Hs8A 2 €89 §4,5 =3 2 JAd JE28HY 29
e T 4FHE PASE #A(influence processes)” 2.2 A 9] ) 9)

a3z & dFddAe duidE 193 ‘Jdoly 229 EEE AAIHA
olgi¥ ZRXE F 78t H#J ¥ F(task behavior) S FL3ly IAEE A3z
7 B3l 99YS PAse FHT ez Fesna v

2. Ay ol&e] wAH}HI0

iAol BE BE |50 3o} KoY 279 o)2EH 95¢e oS
o] % o 1 AF 239 2Fe APY ARHE HALE 28 Rodk
Aol Ak,

2 YFolA Ayl B¢ ATE %S G A A
¥ dadez 959 fed, Jdi FH on 2WE FEe-}o)

9)Yukl, G. A. Leadership in Organizations(4th ed.), Englewood Cliffs, NJ:
Prentice-Hall, 1998, p. 5

10) o)1 B¥ - HFY, AAA, 1996, p. 255



gzt gge Al 7H2] o] o2 EFE 4+ Uthid

AA, 2 & FHSE 4T AdY /JY 54 € AFd 479 2 H
= %E S84 29 (trait approach)e] o}

=4, dd 73y BAE FHLE Yy dFE T3 gy &F
B2 AWt A st PSS Y2 H(behavioral approach)e]t}.

A, a3 2He gFoju AL A3 we gda2gd=s AL FFde
‘3% &2 HI W (situational approach)e|t. ©o|& £33l <& 2-1>3 2o}

<# 2-1> @giolE9 ¢d}P3 AxH

2 H A & A

—_— e e T —

B AT =3
- I ECEEEEEEEET
IHAEA — T} 21+, Bl(3E) el d ¢}
H(FE)Eld o] 79 |FEEE /o3 EAd
os) A A}
2 o7} ok Aol A
B3 AA e (f7HE)ol
o8} S}

—_—— T R —

_————r———— e @ _—et— —y — - —————

s4ex 42y
(1930~ 1950)

P HIH
(1950~ 1960)

Al e —> 43 R
349 £

He Y5 A, ¢F

7 e 5

oy #3 ¢ olFE
cheb gk FgASol of o
59t

,
%8 FY
HtH 54

19 47

FEEH HIH
(1970~)

7. 5483 H Y (trait approach)

EHEH AL F2 AAF 54, A w3, AW 59, 434, 53

11) olZ4d, “ZYAxGAH e AZFol QAP i el 2 AAA v o
%" SRR A434P 2%, 2000, 8, p. 141
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54, 3 B-E AA Sol ATY 2Ho| RRoRY. UL AFE =
719 StAEL Y7, Y&, 35, Y 2 Juso] e AgsH 7
45t wnd AFolL A&HA 15T ojw EHL 23 JUgn VU

T O 2
I

O Al PHS MEstax =g ovia), g g AusA @t

iy

WEo) AHHY Hoe SHL FHHL 2P SHL 24

RS D MY EAS dFESFE 283 gdy EAME Ha S8 &
7 B&F& e A, 2) dde AL a7t N A3 e 2 g5 o
2A JErdt = A, 3) e EA0 e A& Ado] oYyy) wyEo AF
A 2de 28A ¥ Y FRol ERYEHAYE H Folu.

. B33 32 (behavioral approach)

19403t Futol] S0} 2SS #F 7153 FHoY PF oz B AF
g HHEH H2UE A ojudd dFo] Ay AT BAN AEAE
g} ettt 3§t

PiAIZboiEt R Y] 2l A= Likertd] % ofd) £P=HAed, 1 Fd B
AL HEAHAE =olv Y KL HHIE HolUtHolIY - 34,
1996). 2= A+ AFRAM 1) 89 F3L AT FAH(job-centered or
production-centered) 3-& 3 {3}F 4 A (employee-centered)@ o2 FE
T A= A 2) HYrt FEFAHAEY YFE e Aol WAL Fol:
ANfFoln] H3Ee UFZLE FolE HAdE AR(Holgte A, 3) gy ¢
Ao g Me o] ARHOTE F o B3] AV A1, 2ol

12) Bass, B. M. Leadership and Performance Beyond Expectation, New
York: Free Press, 1990.

13) Pl $9H - +3Y - d3HY AZBAE BAHE RolT} Likert:s 23 o
de 73Y YUEZ FAHY Aoz B3, ZE BARE AFWoM 240l
g 3 FTALY A0 Aol Rase BA Yo LN, 3

_11-



AR ALERE)E & Yo FEsHE .

3ol FHUIRY Yoy A7 FE EHE Ay YFFIF I o]
g XA R ZXAFAAYEY UFZ e BAE BNt Aol
29 yF 3L vl (consideration)®} +F FE(initiating structure)®
A2 ERsAT. q7IM FE2EFEY 53} vy €2 o= A wid
st=vbol ME FFE FANA=H, olF BS d+ZEH o9 2 yF
E gy EAAAT d84 JA #-be] v AL e Aol Uy AY.

<9 2-1> +2Fx-vz 9 Yy A5
IRFE

S (initiating structure) =2

¥ - @ w2 +2FX%
< ¥l 3
St Al AF+2REF A
x5l F3te] &
Fox F2 AHUE

ul & = Y8 ¥}E)
(consideration)
@D w2 FEFTE
2 vl
(§31e] gF+2E 3HA (F3tollA dF+2E =
FZ3I5L ERE F312 BZBIR R 5]
L7et&olx FAHE N&oll= VHE A T
S AA T+ elge BF) 2|t g %)

9o meAE Aol $HAHA A% Aol s Jue FAU HIE @
03 FRYHEIFY - AW, AAM, 1996, p. 482).

_12_



#e]a2l= 2P Blake® Mouton(1964)9] 93 2Ady F3& EFss
HEd S22 EEHAed, 2 F A9 Ak gigk B4R A3k oiE @
Aoz, g4 ¥ 1) F3HY 2) I5Y, 3) AUY, 4) €gPdY, 5 ¢
#%® °] o o] T Blake® Mouton< ©§3o] 713 o] XYL FA43AY.

<4 2-2> #Yag =9 d9 553

Aito] iyt B4

Aol ded FehEH PIWol ¥FHLE Ze EAYezE 1) v
Yee TESIL FAHsE o VG A1 8§34 de SAYE ALEHA
B e FH, 2 AEFRF U g5 AFe we gda2geE Al F, Ay
TE LA FUuTUS FH, 3) AEEY A7 ol8Y EF Y (two-factor
taxonomy)& ©|83t 2tj YPFE&E UF FYAF F 71X HFE dLEHA
TEHY o= A, 4) dEEY 977 -9 5 Iy EE 2IA

-13_



HE A AGAA AEFoE A 2 JAAJBAE Heter)vt oAMTE
A solnt.

. A3 EXH 2 (situational approach)

A F7HA 479 HId digh v Fdo] A7Z|=AEA gy A7+ S
o BHo] JAFEHAUY. F, 43 & aHAHA 2d9 &4, 7iF, dF
= HBst= Ao A9 2FHo] " Aol

Fiedler= 84 2E8YE LPC(the least preferred coworker)3d$+1E A&
sl E73td e, 2o a3 F8EA FFE vXe FAAF(EYYy
Fatete] oA, AAAY, AJAFZX)7F o o g At =1to)] uie}l g
9] %2 2 Ad(situational favorableness)el Z2AH X &3 o4 &€
dol 2A Yvedoi s, &, guy A&Fe] EddA faAY £
g o LPCH<7E w2 2y, gga Aol ggdA #faE3sixx B
A= B2 AHoAME BAAFH Adrt gRHelgn FHIIPAIN, I
o] o|&o] ARF LPCH=T7I BlZAdo]l AHEY U3, 2lge PF2 WA
4 a fus 7HR S vd A N0l B =42 diido] Ho st}

House?] AEZ-EXo|&2 Ztl9 A3HAHZ 7IsdE& AAT. o] o]l
oJ3lH, F3t= Bt dFo] 218 ZldiFd IS v AR w F
217 w2 E Y, e 352 1) AAF 294y, 2) A¥LF edy, 3) F9H

14) LPCH+ = E’JTH 01 A717F 7VHE ot 85 E AFRA HIsETH g A
g omal

15)Moorhead G., & Gnffin, R. Organizarional bahavior (3rd ed.), Boston: Houghton
mifflin, 1992, p. 264
ol AU A E(Effects of supervisory behaviors on work group effectiveness: A
field experiment, Ph. D. Dissertaion State University of New York at Albany,
1991, Effects of specific leader behaviors on work group effectiveness in a
Korean voluntary organization: a field experiment, Academy of management
Best papers Proceedmgs 1995)2 A FE FTHA e AP W3t 7}
33t AEZ AAS Qo)
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<X 2-2> Fiedlerd 233343 Yol

o] 7 % 8
R R )
e Eeog
324 2o BANGA gy | BIANYH o

U4, 4) AHAZH i oes EFdd AFEFE = Fole S #
2] 8 R A3, ¥d9 &7 % F7] D) ZFEEY SAHN: gde +
3 Ax, AA[AAYAGY 54, £3 He 7 % Ha F)E A} H=2-
FHo|E FHZ I gHIAo] A gloy, ol& HAY EIGAHL o}
AT = A ZF}.16)

Vroom-Yetton-Jago2] YAIAAHAEH LS Vroom} Yettonl?Po] &3ld A& F
FEALH, thA] Vroom3} Jagol®o| )3t A 2L RAFQ} o] o]E9
542 ArEA e H(A)S RIHA FAld R3Ee] 1 AL FE3L
5 3= d A S, YAFEA Al(Kf) el RS A AAEE HAd=v
o 3ol AFHAY, A7M A AFHAPE Fole AYUSFE JAIAAH
(5, AZ Aol dFH A A= ) JArEA Y FH(F, F3 AAlo] ¢
AM2ARE 225 & MY a2 AR E4F)elt

16)Yukl, G. A. Leadership in organizations(2nd ed.), Englewood Cliffs, NIJ:

Prentice-Hall, 1989.
17) Vroom, V., & Yetton, P. Leadership and decision making, Pittsburgh:

University of Pittsburgh Press, 1973.
18) Vroom, V. & Jago, A. The new leadership, Englewood Cliffs, NIJ:

Prentice-Hall, 1988,
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<Y 2-3> A=-HHFo|&

' ) {
glt] e BE ‘l——————r— ' > |
— A 2

N
0y |
i

xd

A1 2|H A
X3 2HA
BHATH 2

oy ey

Teg 4REF HIPE SHEF 429 ol FEHoR RE BAZ
o] el aokad the s Rohio

D elte) 85y Aoy ang e BAC e ML GIT A
(el ¥ SA, AAY 54, AYAG L 239 54 BAHE Y
M45)E 28R 02 BAsA 24

2) WAEH FIYH BAAZ RE AT 012 BFHEE ol 43
of Prie] AFS UT BUNW T WF 2 e PR gk

3) PHEH F2YF HBAAZ R AT} ol BFHYUL o 43
of 2Ydie) PF3 AGHF(EE 2AYHE A ¥A ZARE AU
BBA PAPET UT gEFoR Ad Aue BT JudH 29 A

19) o] 34 - A, AAA, 199, p. 270.
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#AE 9877t dEUH

4) A A B2 S8H GZoict 2§ Al AT g BFolny
SAS ot W FHIA

A FEEH HIHAA AArste gdiolE fdx Al N2 o8
€°l NEHI Ut 28 dFE VIR AREH H2YPY vIIRR
2O A Ao FEAuS A= AFETEY TS JAHSE o250y, F
A -8 A AZolE, Hersey¥ Blanchard?l 2ty A%ol&, Ay i
€ ATH, Yukld 45dd5d, A8 2u4, stelA0td dyd, 43 H 3
sozAMe 24, #ARelE Fol 2AEJNH, 97 £ F-AuaA o] E,
Hersey ¢} Blanchard®] @4 Aol Yukld 9Fd42y Wy A gy
o2 e} ¥FE A e}

Graen® Dansereaudl] 23} 7/W¢® -4 @A dFol&L T} 747
o F3ite] AV M2 9dE F Jude AL AR, dde AAle] Al
Hets Ao ¥ WAGS 4N 253 5E% $AE 2egn 3
o Z2d3AM WA RER) S FAHLES vty o =z (L) TFAY
XY 254349 UHEer =y g

Hersey#t Blanchard®l Z|Ti4 Z#%ol&& A EdA A71Jd+e #d
dolgoz, e #5L AJPE} AN PHFo2 TR APASE
318 A== E AYTT. o] EYPAA J1H o] AL 2o yFL Fdl
A A Add 222 AUE FYE 5 A e Ae=2 de R
AEE7l EolAEE 8Eof S 9ndd g9 <29 2-4>F Hersey s}
Blanchard®] 2]t A& o|&o] AArldtes Arltoln, ol HAHEH HIYE
A2l R e <F 2-3>7 #r
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<Z1d 2-4> Hersey% Blanchard? st 48ol&o] AA = Ay

U |
wge) o
2 HgE |
48 ; |
M1 M2 M3 M4
& 22 we
28] &=

< ¥ 2-3> A%EFH H2Y9 dd4d 79

iy o8 Hoid sy | E#d

Trae BIEY | o ik b

Aaa |28 2E8H 0.
A gy |HHE =9
Al A o] A
o ° anchard. K.
¥ i
239 4
249 584

(timeliness)

A%
2%
1%
2%
@2%

=
=
A}
A}
3



s £ d79 o83 wjAdo] H3 Uv Yukl? 99223 (multiple
linkage model) ¥} Bass®] Wy 3 ltiyo] dis) AF3 Bz o}

1) Yukl®] 45 <d4dE Y (multiple linkage model)

Yukl®] e d2EE2 2rje 4% 715 P& dJez2 R oA 7}
Ao} w7l Al 7R FFY ABYUTE o] 83ty HAe AARAML M
O A7IA vjJiEsE 1) BEEe =7 2) 359 58 2 9% "ayg 3)
Ao} 2235 4) I W FF L $3Y 5 FFrFS AP AY 2 XY
o] AF, 6) & FAee AdFZ2AHY 483 Fold =3 A}iSsE 1) o)
Mol A HgHer F3FE nlxn JAdFdd HHoz e vjxE= A,
2) e dAHQRNCE wi/ESFY AdH FoAE AASE A, 3) &
of q-Fo] A vXE FUS ABHoT A= A Tog2 EFY
T AT

Yukl®] o4 14852002 @O AHRAIA(nforming)PE, @ w3
(clarifying) 3, @ #7433 R A X5 (monitoring)3F, @ Al 8 (planning)
X Z3A 3 organizing)FE, © T AHZA(problem solving)WE, ® FY
(consulting) &} &, @A T F(delegating)3)-F, Al oY 13 R F7aE
(inspinng) 3 &, @ Fd<U A (recognizing)®dE, (0 B A rewarding)3 5, 1) o
Ad Ad 2 {FA(networking)3F, @ <133 F(team building and conflict
management) 3 &, @ <A SA(developing)3 %5, @ bl 2 (supporting)3 5 5 o]
c}.

T2 29 2z 582 1 3Fo] AR A% AAsE=0,

AN

20) GFAZAEYHAX AAXEFE 1471A] HA PFo] g A AL Yukl(1998)
o] A A ‘Leadership in Organizations(4th ed.)’d] AA|FHo] U1, <RE>E 7tk
& 27071 A .
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A& 9, vy dAFAY T2 1) Ay dFFHol #F3EA, 2) £
= oA Blue (USRS EFHT AL, 3) 71AC] FIHHY AYde B
= HAIE F37F 7HA 2 S dd Aozt jo

Yukl®| 4RI L 2o o2 APIdFEE 7122 gdAey,
71ES olEES HUWAZ AAH, 713 2 FAE o]29 ERAoR Qs A
THLLE I HBAHS HAFTdde Aol 433 odudsE Aot a8y ol
Y(1991, 1994)9 ATEE T3 UFdZEF Y glFAo] ow- Ar = YHF
HAoz & F )

<Y 2-5> Yukly gdFxddxny

af 7F H o

A
- T — |
v (T ¥ A AUREY|] L | MY '3
Hde £33 )
AY W ¥F % 389
A 3 R HY AF
ChHE FAete] dF2%

748 o] A
AH3e R FYE
njxj= AEESs




S, 29 dToA AT FAo Uid AFEAL V|EFoE »gFAEER
HE o) Esld aAHQA 2y YFES =23 WHed, g Ed dg3k #
Psuge Ay ol2F PFEo RF AFHoR2 gHFHQ Fye YyFo=
B AWE gFdZEYY E©HIAHE AXAZed =S F& Aolgd A
o 28 o3 o] o8& AHuF olEojgty] BuE Y9 AdEH E
(conceptual framework)® R & Zo] g3t & 4 glo}.

2) ¥ 3 2] (transformation leadership)

MY oS 825 AEA BHE B3 e ooz =3 43d Z
AA FgE vX 2 Qe §F MUY Holu A T JtelAnk(charisma) ol
< HFE3 7] 9 glelLeby i & 738 £ SAHEH HI
Hel AsFoletn @A ot

gridelEe]l e WA 2y Adel i dAdH ARG AA -
b BlAlE 8% HTE HA RolXZ UFdE EFET AF viAy 71
< Pl Agoled Aty otelojaTt IS viRsld, GEY W9A 3, {3
ABBALS] Al widly] A, 223 FIA 3HQA B LAZEWIRY] A9
3% 5= 21A719 HnPPAR FodA o]EL WA ut7) (benchmarking) 3]
of gttjm AHAL Hol: Y= AF} 49 thx(Margaret Thatcher) 48
HIX 3t A - A2 F7MA 2220 e goid 9771 73S o]F12 e @

21) ©)ZFU(1994)8] A} oA, GFIdEdRYA AAGE BAPF(HEY3} YT
I 2P F)Y AFE vF FE FHE AIJALF AR |sdEd FEDE #
gy g WAoo 1 Wy FFPFL 2Ec] deds Hede AGAATH
€ HA7I=d AAHo|AY. F, Yukle] tdFdZ2H L 2o AIAAEAA F
4219 eI L Lee(Effects of supervisory behaviors on work group
effectiveness: A field experiment, 1991)8} ol A QA AXGANLES] iy ¥E)
ot O Ao B AF:H AF, dZFPAYY A33A A3F, 1999a; IF ukz}
2 NFE il FIEN 9 8ARN AAA ] FF FALFAY, AL
FFdistw AR AF A 1999b)ol] A A EH o] ).
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A2 71E9 guiol8oezEs LA F4L UYL A= ol dHEY
MAA EH4ES Aldlz A8 5 Slde A2 HHAHLE AAE 2 4.

ol A= Burns 28] Bassell 93 AAA dHES BUY 29 I}
T2 HAAFH P AR Yo o3 AdFH 2dHG ¥ -
Ao 2 FEHY, Byrt Aol & 4o s+ Jlefsv, |3, AH A=,
ANH wizd F ]‘3} Bass ™(%)8<2 94 AF X (multifactor leadership
Questionaire: MLQ)22)& 7§23t Ztj7l W3 e AHEH guydS AL
3l A, B39 gdo gzt 2F Ax 2lde a3 T2 HIEA

o) o3, Wy AR e d¥ryoeR I ZF2 1271HF] PHE B
t} o 3} (Bass, 1985; Waldman, et al., Yukl, 1994).

1) ¥] " (vision) ZFE: £32]o] ofBA Hojof st=A]o] 3} X2 oA 3
¥ Y] A(shared vision)E &3}

2) 873 ANz dA: E3to] digk WS JAstn FF U} HHAN st
of TIZshA A g

3 R 222 WEe FAE AZstdsd BRI AIYS AFEA
8 FHet.

4) JATLA] AA] A FAELENA BFe Aol E F U= HAH THA
=< BEIA AATH

5) Ald3 oo dig A @HFA o K¢ zAAzte] A x4l A
Foly o] g A HFAS ZHA Ao

22) H=z9 MLQ T2 73802 FAHUSCY, O F Oggdt /HA o] ALE-H O
skt o8 Bass(1985)“‘ MLQ 2%, /A" MLQ 43 58 A839 3, & ¢
o] A < MLQ 53, MLQ 113-R 2811 MLQ 108 & AI&3dYd =
Clg Bycmg} 1—] % 8 E(Bycio, Hackett, & Allen, 1995)< 40%3 2 FAH
MLQ-1& A&3i e, B84 dHiAE FAHS= 2774 3(7el 203 2|94’
2 FA3N= 1770 83, JWEH wH'E A= 7T ¥, AH AF'E FAHES
378 £33 AANAH AL &A= 137 EI(ZRIBAH vAE 2AHS s T &
g3 ‘9o o3 #AY'E FAHIT 67 THOE AA)eE FAHUY (o] F Y, H
Al A, 2000, p. 142.)
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6) s8I HFol #AF olviA #2: ZAFAHUEANA Ailo] T8l 3o
] A3 AT Udue A4S Fe F5E FYPF.

7) A AA ZAFAZLEY JFA T s 2AY A7 s9e AL
A3 2 FAHLEE AFAYE RE RAgFE.

8) ¥ (example) AA: A FAHUSo] wepr] g PFo AYPE AA
-ia=3

9) T2 PFAA FAe ERIAH HFF Fr)7F 2AFAHAYEZYR
B FLHEE P54as I

10) d5F71x Ax: ZFAFAHHJER o35 FE 33 A9y FoAH
A E WS =4 HEskA e

11) A (BRI 28R £23E A3t 22 FAYEC] MUY olgE =4
g T UEE FEd

12) AF3l A 71 B E: ZAFALEY YA E ASA ZAF, B, HI
T A9old 2L A3 A JMRE B2

O d7ZAFAM HE A ool v E FXFH - A - A3H 139 &4
T2 AR e JAN, 2F A%, FALY EA, ¥ AHAHRE JIAHE

AsAol B0 FASATD

3. ZHAHANY o]&

AFAAE 249 SHGA Jldsts Pui FAGTE] VY AT7E
n s
23 A7 FAHel H: 1Y WYuse Yvyez =z A

(performance) & FHA|7]= gt & = A=, ol F3 9 AI}r & %

23) HEA 98, "AxF PHE, , 1999, p. 254~256 B
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2ol EA IA7E He 545 24 5 e AAY 7S ovlsr] 9T o
o} 24)

AddE HoZle FEE dF e dAAE 23 229 A3, 23
a] d¥g< B YUY aHEE dALIol e x| S¥L nj§ TR
o, 3o dT 29 BHE BAAAHERZE)S 8iof & Aol .

229 UAFNAM & W 2 T8 FHAO|R 22 FHE EoklM 7MY B
A3lY dar|Ee] He Hyesd AU, AdE, ol3e, 281 AFUAF F
A, 471M BAAHold TEAAH EHEE EF X #sts ATHL
2 F4 A HdH on|E XY= RALeE wolsHdxa gin.

Etzioniv= ‘2 ol& 71 H&3Holx AHRAY Ue A3 ZH G7E =Hojof &
o, 239 AHUAYL FEE o= A= A7 sl 2AHHA, T84
< 9T A= AL A el o8 AAEE 2 sAY.D)

Druckere= ©]d| tis “a3d2 &2 7Iwtol TE8AHL <& vlE2A 3=

Mo PPN 2W, SEAH0] EU(input)F AHE(output)®] Bl DAL
e ol HRHE ERAHL 22 84 £ HATH 1A 9] BANA
sl A @ 2o Al B et

gA5E ARgold BAY £UL WA Yol FUHA AEo] AL
o) EXE o= AL FEZAZRET St BE FAUEE Just: SO (B
1) - 715 A (EERY) - AFS SHE L@ ERY) Ahdoln, S AT #A 8 Adolg
T SEAN S840 FUAY AEAY vlE AR E AN (BN) A3

24) Organ, D. W. & T. S. Bateman. Organizational Bahavior (4th ed. ),
Homewood. IL.: Irwin, 1991. p. 7~8& A& A3 &, AAA, p. 22 AU L
25) Etzioni, A., Modern Organizations, Englewood Cliffs, NJ.: Prentice-Hall, 1964, p.

8.
26) Drucker, P., Management: Task-Responsibilities Practices, New York: Harper

& Row, 1973, p. &.
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oj2tx 3} .27

W2tA TR 2 ATEe 7MY RAHY F4 FY shue %A o
g3 9 £o] aNAHY £ Y2 2 B9 ALY FE JE7ME FHYde
Aot Ak diFoA UM A BHRAFS oule . gHQ =3
ol A2 BHE AT X olgte Aol

a2y 239 ZAAHE FA2A & " 2 vyt 2%A 3gER v}
BT dusl AHtHo g AFZH(APo|F ‘TAEHY GHAE'E BT,
AFHEZGE NE AAIT ofF EZE7] fiEolth dE E9o], e B9
FFEe FREC] EAST I 2 BEFE A7 1A dFd 93ld W
st 2= zAHAAAYolZtE Agol EFRdA B M & dUL 2IAEF
e Ay B34 ZIjiddax & ¢ 1t}29

ARG i I SdBHoln AAZE YA Z3h30 A )
(concept)o| & #EAIITT FALCRF)CZHEH FEHAAM AIFEQ ul4d
A2 ALY IE ol ujE o3t (%, abstraction) 22 A 1
AaA AAe 1A 03D a8 ZHEAAPES A7 7HA] FsNdeR
TAE RALHQA G Eol7] e HYdHolnx ALY HYE W
719 B2 EAAHC Ao ZFo|gd T g P FIHEL 2}7FF Y
#A T &M AF3a, 28 Fokol B3 A o] HFAHEHAE A FAANA
o #3 olsl= AF3 FEYG: .

27y B34, "dd BEAPAHE; , A2 g E2HA} 1998, p. 64~65.

28) Hall. R., Organization: Structure, Processes & outcomes (5th ed), Englewood
Cliffs, NJ: Prentice-Hall, 1991. & &3 o]F3 HBAIZ Y o] AI3EAH =%
AN Aok AGFEEHTE FAHALR, FAY HAE Y=, 2000, p. 8

29) 2HF 3, “ABXA|De A ANAY HIRY e B A7, AU KA
=+, 1997, p. 23.

30) Goodman. P. & Pennings. J., New perspetives on organizational effectiveness,
San Francisco: Jossey-Bass, 1997

31) A, "AdAIY e ZALYHE,, , AL F9AL p. 4 E J£F U@ “§
= FAIFR 7B XAAHAF B A7, B AL =8, 1997, p. 9.
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olM Y =AFE Ndstel Axste] FAHNE E7sn A ARG o
g A7 ASHAAA 1 BEF TG st A IRAPY Fo] =
AT T FEolV] HEolo

2@, 23& oA sty mt ARG Y Hdx @A
A g9 23 & gEdoz 359 5HS 24357 HAR 290 o4 HEA
2 AT A 239 AL FEH TEFHY 28T He BHAA
e oo, 23L& B4 HEs= MY AAAHA BHAN A =3
EAAYLS F2 8740 diFd HEHoly AR ELE FHE Aol

¢ A AAHY BHAN F2 2AUWFY dAHAN 2HE RFES BT
Ae AAFAY BEol ARG 7IEol Hu, 23 o Jilely 23E
ez xzs Fxste AABAEH FHAM BRY AFAHLEY AFT
=, 348, A7), 2H 205 Fol 2AEARAEE Jhedte A=V 2 Aon

olFX ZAEZARFY ML AR 3= FAjol wet T2 2o g B
we}t o) gFEA deided, 2 Yuie B3std aRe SAHss YR
w3 22T =AE A9 FYe ofFAA] ¥ glen, ojH ARSI ot
MR E E7]87E F32)

22 A& vE EdE 2HAFRY0)F, 249 FEIHE Yrlde A
02A B FAHeRE xFo] FHLZFEY o A& daty HH3
A& FA 222 WREFERE A - TR, 2T d¥H
A E gdo2A 239 QS AL AF e AERE orjdnu
A4 + A4S

zAaR4E MdHes FAIHE Rol o1FA A7 HE d¥E9
A5H A7 98y FF A4 RelAY, A8 JHA dHE XB3T 7

o

32) o8, “AR A Yo} AHEANY ZHEAN Ak AWVFF WSS
doz” @A A EE, 2000, p. 9.
33) AW, AN BAZH EAPe] BT AT, AT A EE, 1993, p. 17.
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Tl adde SAHAYE F U AE9 AF7lsAd g HeoHog F3-
A7t Mz Aol oyt .

JER £ 7S AR AAS B 9 gSd v1Fe] 283da, 19
g 7IES BT AAH A deS JAEH, dIF EAANY SAHVIES
Ul 7Fx]e] ¥ o s HFIFo 2N ouF EH}Y 7]Fol o' ZZ4F 4
HH o2 B FAIAE AAIstA 3 FAA 7Hx] HIHY FHo 2A3
o, =AFFEX A ZHAIAA HIld o FoFAE ©pgI PR H
WL x=FH3ta, gl g E7FsAHAA & 7Y FAE HAE
Al =3P

LA AR i FIWHLS 2A AFH AW iy HIPHe=
Us ¢ A3 iy HIWYPoz s ojs#AEE HIW, AAF 714 H
—ol =" 3 7HE 2 AolE AAISHY, ol BAAH HIHE X329 o]
#AZ et M2 HdE EAAY FHE F&3e FENAY, FAFY 7}
2 H2R2 ¢ yoprt 22d EHA AFIT ME A FAREACd e A
T AANFLoEHN 232 FHAAAE Y EHIFAF UA AE g0

A7l & A9 o83 wi7Zo] Hx = AARAA 7Hx A2 Ly
FAAE AW Bz §o

7V. AR 7}A H 2 (competing values approach)36)

ZAETYe] BY BRE] AFE YAHolY HEHol WL 2F:, §
3 22 71de) B¢ olgolyt BulF F& FRAEZ AHSU 2t YA

34) Daft. R., Organization theory and design (4th ed.), St. Paul MN: West
Publishing Co., 1992, p. 47~58

B)ol A - A2, "wQBAHBe] ZAEAY Hrld BE AT =AFFEA B
Ak A B AT HREHE FAOo2" 1998 AN 9P A1, p
219.

36) °l ¥4 - HAFHE, AAA, p. 413~418.
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A9 By TEANY A8AHS SAHscH B2 oEsol U, AAZEAHY
GHdez Qs o 7] Aol A7 BeHE B

Cameron¥} Whetten3®) 2 X2 g3 #F EAEGs1E 3 os A
8 T Uxe ol&Y JMEel EVtTsEE, Agtd ZHRANES HUME e &
ME9 Jigo] 9 Ae Aozt Y AAAMS AL #Ho=
Adgstzls 7o WAE FAFEE U4% Quinny Rohrbaug®es &34
TASES NEEAcH, oAl nvxE AHAAA J1x] HI ¥ (competing values

approach) ¢} t}.

<HE 2-4> FAAF 71A ALY =HE ALY 7 E

AAA 71x H2WE Campbellddo] A A3 30709 ZA&AHRAH =4 NFE
FolA A3 FEAHUA ASE A 7R AR E HF3Tg o2 TietE

37) ol FY - HFE, AAA, p. 413

38) Robbins. S., Organization theory: The structure and design of organizations,
Englewood Chffs, NJ: Prentice-Hall, 1983, p. 31 ~33.

39) Quinn. R. & Rohrbaugh. ]., A spatial mode!l of effectiveness criteria: Toward a
competing values approach to organizational analysis, Management Science 29,

1983, p. 363~ 377.
40) Cambell. J., On the nature of organizational effectiveness, In. P. Goodman and

Pennings. J. (Eds), New perspectives on organizational effectiveness, San
Francisco: Jossey—-Bass, 1977.
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o 28§ A JHA] ZFA AR S -8 A -F Al (flexibility and control dimension)
o] A, 239 2 AHH A, 2Fo S 2 U3 AHAE Ao
o] A ZFx|xl o] Z3Fol &3 $<9 vl 71A]9 R¥Po] EHEHY.

1) 7R AA =3

MFAA RE2 £ FALH AEHS FAGE Aol EHRAHA 23 o]
He Y22 Hy, 23 Y AdgS5E FR_E £
ot o] 2o Fd JhAle AYLE S5 YAAM A} upFz
S AY3A 23S AFAI= Aot

it

2) ey 53Ry

Held SERYS g2 Agy BEHY 2 FJrkE 5o =
ol E F A Xy Ao A FEA, ol& FE& FL ZFAEHER T
eal-id=

3) 334 AH v Y
HERA 232 AR A rAIAFTE B39 &0 a3 Fo) d 4+ Ut}
T B A AQAANIY FHFAE TR FAFEZE FF

4) ”AAA Y

ANEA P2 XAFAHYEY $HEH AVIFAE B3l x3Fo] g7H
ol @ & Avx Bo, 23 | AXAYY 7MAE AAET fE3es AL F
8 ZAZER FI

AEAANE ZHEARY) BY o]8F nBTo|Uh 7N 244 =ojo}
g HEL AEE u gE ABNEAZYe 2NFHAY WrRye BAPL 2
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E3l7] A% x¥o] AEHUYE Helth 1 dF7F wiE ol - AF I
(1998)2] @<, o] AdFE 1) B8 71z H2WE ol8F AR =U=E
213 Be] 2AAHNAY HrIRY AADE FHEe Fr FAHARALS(RH7HYES,
Bt A, F71Ed5)S =E€59ey, 2) AAHE HI FAH_AE dEdq A
B7HEd Q3 AXRAE AAlstd o AHEALS HES, B FAH8AES
At Al QR x(VEA)E AlEEA A analytical hierarchy process: AHP)
71 (Saaty and Vargas, 1991)ell <3 o|u| ¥y & ALRstq HAHS L
o 42) 3) Z} H7} FALAY AdEFH FAEV 23 FFE SHS IS
371 93l9, =AFFEANT E At :AEXEHAEE HIF S84 HU
q FAEE AU

o] A - 21F3H1998) AT+ZA A AHAFL, BIFHI ZtF Ao digh d#
A B]E&L AA =283 disiA 00887, 4 FHEHEE =AFHIAH
o] 0.0859, ¥ut :QIEZ 3 Fo] 00943232 FAHAJY. HIIHAZL 715
s AdBA vl&L AN =AQEBA 3 h3fA 00873, 2 wHEEE =UF
HE 2 Wo) 0.0874, Yyt =A B3 FHo] 008922 FAHHUYG. E£FF HIGERE
B3tFE A dig 4 v &L A =AFA] 3 Ao i 00813 2 7%
MEE =QUEFFEx]do] 00818 AW x:=AEX3FT/o] 0.0825% FAHHIUC

41) o) Z Y - FAF - AsF, “AYAAGA ] AEAAY H7d B A ASES
AL 71¥H& 01%‘?} P7AX g A 2 AL FTPAFE A32E A1z, 1998, p.
129~ 145.

42) o) ¥u| 29 HxE AdAHA F_ESY Zxd w2 1FFEH 9¥7AA F A= #
2 AHP 71¥9 HEE A&t o] 7I¥E AHEE olf = thsH £H. 1
FQEXIFLE AFAAFAI FFEE BHE £ TEAINRA e 7iEC] U
ooy B3 Hojoj Mestuzt s FIuErA QA dits el AAHY ®uvt 4
x ¢kch ol#ld ¢ AHP 7|2 1 ddEd AAHLE &SN ¥He
A As7] wiFoltt 2) EFT tH&)7IE JAZAFAE At G- AA
AP osN A JA}EZJE?EH s 3) & 7IE B sH7IESE Aol
o] A FRLEE VU o, ud dAY AEE <Fol Bl ZHHAU
& dals + 3—}%% 7bestAl ) E£tt. 4) digtES Bl - Bt Al B 8L
(of: o) & ¥ g, FB HAF) B ohyet AAGH 8a(d: dYd F44, AQ =
Ao #wA F)= ¥ F YA & -
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BRa= i vf {r=+w Eivrklr :
6l
81
Ll
o1
A |
1
el
A |

bXEE BRTETE hloRlc 1T
RAUEE BRT=ET hlo®le 01
L BE BRCET hilerle 6
£2 x&lo 8
Tkis BR= hilelaxblr L
L % hblE
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Z, 484 vl&e] 2F 01 vgez Y, AR g ARA o5 AL
7k Atolodle d#Adol FAIHI e AR AGE F QUG 79
A3 JWEE =R EX e 2HARAAY HUIRY AR <39 2-6>3% 2
24, € I35 =UEX 33 IR HIRY FZXE TAZ, o &
Fol ot BrIFA8 AR BRI E(HMEE)Y AL O YA Ee %
ZAANGY 4FH HrtE A ER3I}AH.

Hed vig} o] AAAR 711 HIYL o3y nA 4FH A+F7F 8ol 3
2 Z3eE Aol dHo|AT, tE ojEEH YEA ZAAANE HIHY
W OIF 7IEe] o3, 2F 7|ES BT FAAH A LS AAF
H, 33 a4 FH7IES vl 7HAY RYPo=2 HFIFoOEH ofuF
A 7150 o' ZA AT AYHOE gL FAFAE AASA FF A
ERge Hd 2 & 997t g

ggoss APAF 237 o] =AFFEAHAMY Ftez gy
AMold o’ oujojn] A3 EZ HH H(EHoA dFHAgAE FHYA
(supervision) 3+ AR A AZEHTA a8l A o2 A o] FHH]Ho| ofF
A #8541 JAeAdd 3t 23| Bz ot

A 248 APAT HE

Ae i} go) w99 ABRA WD F(BYoEM 1 F3H A4¥e
94D YE =AFRABVL 2 FHA FAANE B2FHL ASAA
Adsgol e 2AHolx FBHA =HAAY FHER AA AN
A Apg ol

©712e] 4Fo AW AGGER) - A Aulinche el A4S

43) o}F 9 - 253, AAA, p. 229.
44) F34, "ZFolE, , A& BIGA FHH 1992, p. 162
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of xF- o W FAAZIY A7l EHstn Ui, ol T2 A=A
& PJriet 22 I/ AP Hrh AYES T HE3}E dAYoloM, =AFH
A go] uBMuA 7IRe g Ao HIHEEL), EFLEHRE), B2
K)o AF, 18 AAAF oY AFAAENM)Y An@EEE)E 878
A E AL 3AT A A - A AZE@EE) oIS AT

olgigt AlHA - A3 F &7 HollA =AFFEA B 23 FH L
AdE BEH MY SolM QA BAE FHen £HE 9 - BY -
Aol 3t el 1S 2 F8AAS df 7t o =T FH QA
42 993tz Y AP g3 =AFTHEABA diF AFH A=FS
(monitoring)oltt B7te Aoy AAAY &S AAHI}E T8 A9 H
D Futel gich olEd AAJYKREER) S =AFTEHA A =39 7
Aol BAE A Hn 2 EHAF AZE A dId Y =¥HES BT
Al "= Azt Ha Ao

a3y FAE 2849 FE(RE)EW FAHI & 7Hed 247 A
o} & &3 AMv]A(hard service)de THEA JHAAM Bl 2, ZFAEE AA
Mula 53 22 AFAH AMulA(human or soft service)lt B &4 olfd®
A, AYA, $EA, Avi2e A ZE 9Id HAEE 3 oF A
gH5) ol gt Fol] tiF Yl F FHol AS3 oFud= dH JUY. ol 9
T2 A EAZAY glojA AT dF H77E oo, gy A EA]
Z Ao i3t FAZ Jrio) dig =¥ G2 B2 H2 do] HUM

B d79 ol ZA He duidy 4%EAN HIHYL 9y dIH
AR, gzt 33 47 dF, 7o 58} FUlaE, AFEEY £
A, gdelAd aFHE 98 53 22 A3Ased FeHE FEIo

add AREH PYIHLE FYd V€ dFE°) FFHLE AL U=

12 M

45) AFE, “ALAAGAH ] EXMuA AGFIo] ¥ A7 Y7 AVAMEE
THOE" @Y R A3ZH A3F, 1998, p. 146.
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T8 TAE F sty diREEe) d77F ol & EFH(two-factor taxonomy)
€ °| &3 e PFE UF JHARN F IR HFE dEdtA FEEY
s JFE & 7 Av®YY FFE ol¥ A dedn FAHoz BFE
B4 7HR] HSFTF XEFEoF st 2r Y dFol UF FYHAEHI] Wi,
i3 2 dF HFIF FIHES ARA ®IATZ = a7 Az} A
AU ZAALAAE AFA WAL 5 Tt g AHE FAHHeR F
Al Z@rH(e]Z 4, 2000, Yukl, 1994). ¥t g9 FF L FAHoRE AE3}
o SA3}= AL oo HyYFo] BIIES %A WA 23 W3}
Ay A Hd o)als GEo] 4o mat AdA HE oJFE =33
°oF A9E F UH.

FeElucte] AR B AIZ Ao glojA EAie Wi dF% vjwH HZo
oltt. ol AU EAASF S} WAoo A (UL, 1999; wFY A, 1998),
SAHT AFA e BA(HERS], 1997)98), EAA A9} ZRFANAFI #
Al (g, 199909 AF A7 T2 FAHQA WHoMT 25Nl

AA7LR] AR EX 22 o] ARG YHdS dFdd 9dE AF(E7]9,
1990; £/, 1993; A8 g, 1997, A YA, 19802 F2 3Fo|&d 7|¥re
T TEFESY W ET ARJAFH P BAXNYH PFE VFe=

46) °1dd - HAZA, FAA, 199, p 260.

47) &, HE-E9 9371 gde PF& iﬁ}"'l_‘?_%?dtﬂt}ﬂq]*‘l e 3 A E ol &3}
o ‘FZ3 E(initiating structure)’®} ‘BR2](consideration)’'?] T 7}1x] ¥WF2 FE3}
Ay, BlAIZ it ao A JILE T E 01%3}‘3‘4 TEZFE 3wz} [FAS g
A ‘A[AAUH YF'I ‘BAXNYH PF'o F A HF2 EFIH (ol Y, A
AA, 2000, p 142.)

48) HH 3], “At3 B2 @#F el i A B XAl 2 FAdFe] #BF A7, o)Ay
A8 =F, 1997.

49) dF, ‘A BB oA FFHAAAHY BF AF: WyH Ay A
A U4 S FHLE" oIl g MAL =& 1999.

50) B71%, A EAZAFY 2dy, , AT I E3AL 1990; Pefd), A3 E X
a3 duAdd A BXALY ZF Ao BT Q7Y ol AMAIFY=F
1998.
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griiol F3dy FANY EF L AFH T vA= IS WA I3
thsD 2y o]y gdy AT EL FiFYY XN wF aesn A F
of 2% JAE vIdE AL YFIA ZHoy, ASoly #d A AT
W&oz 2ty BF-d 2HA EH

A& vlel o] A EA xR HrteA FAH ZAFAYE TE AT
= AY 1, g7y =AEA3 A i 2] R FHrte obF gl AL
B zA g 71EY HrH: AT, 1978, 299 9, 1992, #AH - %
T, 1994, MSAAMNLATFY, 19%a)520s o3 2L FAHE Z2 9
c} 53)

AR, HEE HrlRYo] =R AP B o224 E& EUR =£HA
ol PrtRFP e o8 AV Hstn, B FAHRAEY E& A HA
HrtEy e & oA AMAHoZ olFXA] Fgton o]o wep Hrie E
FAd o] "ol A At

4, 37l JE&E QB8 A3 B3 8 Aoy A Ao FRAAA
2P A 94F=2 HJrE FYPEA7] W, T AL EAx 29
AaAGE FTHHo2 Hrtehx] &R
apz|eto 2 RE Hrle FAHALAT AdAE FAEIV FRHHoE HAH
o] H7iel A 2 EHBAHAL FAHDL, I AdFH F_EV 23 F3E
54& n8dA st

a2 £ AFd A 1) Yukl(1989, 1994, 1998)8 UFsH 2R H(HH#L

rir

N A

51) Ade, “BAle A¥H i AR ool £AFAHYY HE X A
Xl G, MW HAIE S =T, 1996 oA A&

52) AT, “SEiue} A EA# 2] vudF", AAYEXFE e, M 3
ALSI SR 8A’ 3, 1978, 2E¥ 9, A S ARZAF BAANT, MED TxALY
XY, 1992; MEAPNLAFY, “MTA AL EXNT GeH7EEY Fe-g e
A Bzxg AU @77, 199%a; BAAH - A, AEAYR E9H R EH
2, BAA AT Y, 1994,

53) ol ¥ - AF 3, FAAM, p. 217.
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BRI A AAstE 2Hyd BE K33, 2) Bass(1985)¢ ¥MY¥FH il
(multiple linkage model)® I ¥& AFEdA FTFHOZ AASE 8ldyAy
BE 7S TAHAE A5 EA RAFHEATY FHAAAEY YA BF
T8 EFst2a ot 2§ olf e WA, dFdAFREYe] 1) YHe &
HEH HIHE 7IdteE § o8 HYAFES DEHdto AEHEA 7]EY
ol2EZ FUAFANI(Bass, 1990: 47)54), 2) B9 qFE 1471A 2 A &3}
o SAs7] WEelt. ¥, ¥¥F e 1271R] PFE o83t x=AFEH
=X & #YAEY YA FHE EFT AL, =3 BEAY Syl F
middle up -down® 7|EZ FAXHA NGFZ=HGY riE2AM 9 75| TF
FEHIL A= "o AAAHBAIZRY 3FL VYA Ui H 7HF {FALE
Nde2 & 5 Q17| g&olo

Bass(1980)< U4 B} i 71&9 A7 FAE S53H7] Y8
Burns(1978)9] A A3 A3} House(1977)8 ZZ-ZJFo|E2L Edz ¥y
4 A3 AN i o]l&E YA (L=, 1994, AYdE, 1996)0),
olE 7|dBZF HEAIN AFATE T3 TAHAHY

A 3-8 :RNFTHRABAAY 2 A 43 v A (supervision)
1. AFFHBAAA4A 9 =4 (leadership)

e vheh go| AR He] FUF B AVHARH M, AEQ
3 RE 5) o4 239 2HY gQdolu A SANLL AAME, A2

54) ¥t3o, 'ZAAHGE,, ME& YEAL 199, p. 19~24.

05) ¥, A EA VAL YA} ZAAAY B A7 AY A Y4 A
A A E THLET, oo YA =E, 1999, p. 2. AAE, “FA e WY H
A AdH 2tide] ZAFAYYY HE % AZo) v I, AFd €A}
o9l =5, 1996.
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g g e BA &2 dig FoM BAHF 2ol aFdEda 3A. o7
A EEAd S ARy AP ne|HE B F= 7iFol Ax, AEA d@F
ozt TAF AHANAE T Hulol A (supervisor)7t 1 & g9t A "o
THE ALY 78 FAME A sH¥He] 7| FaledH, AEH AB|EE
2 AA3E ALEE ] AK(social worker)7} SF(B)H o2 F7F FA e &
Aol A FHE|HY TP LS A9 o] Hu Qo

aHE2 & dTAE U AR A srede] afAde FYA
sfarz} gkt

A AL ER] AR Aol e FHHolAE =AFFEA AN 0T
222 A 7lEsHAl Hed, 713 AT A Ve oM AHye Fod
I YA, 2%A @Y stddx &5 e gistd A E vk AL EXALE
o] #d A4FFEe Wud FHAYAEA A F5 R AEAY TIHE
A 2o a2z 23 oA FRYARA L S FY3PA 3y}
olHzMe J&g s of st T A, Fo, AIAIETAAES 4
& 7189 YAHAA L #-d @A AN i ZL2 o]zt dojof Tk F, 9
AVAARZAA, v AAA, QAR AA, 2SFBAA, AHFIAA L »Y
ANA ol dHE ol E BB o2 Avjddd gt A AL7I=2M 9 &
< 7H ¢ A =Y, ndol fF 2AHA Hyo] ZIdE & UV Wiy,

gE, ALY EX 7 BEY MuL AL A FELR JUANHI Ye 3
AR =35)d die A% &ol7t #A 3 Aloldl ey =H,%6 3
A3 A ==o] a3 PR Mo T FEHS s divgsy
A3 AL ERALE S SHAA A =ZFo] FojEolzta AHst= Aol A9
o}

olg} wlRTtAZ AFA FUgdAME FHulAY AT tiF AFoyrt A

56) Rex A. Skidmore, %15 - A3 o, "AZEX|71# PAHE, , 5UESHA} 1995,
p. 370.
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A FAHA R B2 VIFE°l FAHE ZHEdH oldgEHo foh. 9
H[ R ol YA AQT AEZH FYdsdgdd A8 = Jude 37 34
Hu Ao o A9k B FofEe] ol $d Aotk ey zF MY
g e FR_ALS F7Y UdAE volz B M4 AFENN dFE A
ojtt. WA AR R A Z A QoM E ERFH gl diFd AFE Po] 2
2] A& Eojol & Aol
ASHEAAAAMY S A €2 B F Jded, $39 gy

AR o] Ao Ar|A FHEHAT R, A FA, AL
JEXAE T AR HHdoA FHE AL FAH F= AFod. a4y
etel B THH| A dF 5EF ARFFHo] gl Az FEAdTe] &
HAAANA sHHAE F= B2 Bed, sHu]A9 A7)} g, I
AME AAsIA] R3|A Foju]Ho] Fule]X|(supervisee)d] HHol ulz}t A
A g3, 3| AE A A AEE A v FHI AAHo|d.

2. 7HY|HY 7|55

FHutol AWE BAMu 29 AHE AW G Ado] AT HAs
A QRE ¥ 4 UEE =D 2§ - 9FE GRS IV 2PN 5
Hu)Ae BHe A 43 FolAEo] W Ao Fyolde Yoo
$ 7k BHe Be

Levyol o399, A=AS(HH4)e 71BN 2ojA 2 @3 1 98
& $A4BY 5 U BAE TN ANBAAL 98 O F&A sn B

57) A2E, TABBANRE, , FAA, 1999, p. 263
58) #HulolAE YRPoz B U gurjBolu M BAFA AP Y&

SHE 2 Y FTAA FoulolAR Y2 Algo) 93EY, A1 E X &L Wi A
AA= daggdd Yol F=HulolAr} A}
59) &5 - AvlE o, AAAM, p. 371
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02 FogHoy [T A EZAL HEE 2o FET.

AZIM sFHEAY FE 7lTeg YA, w5FH AXFH 7leE & A=,
o] & A. Kadushin®] £Fold, o5 7|5 AE FEEH 7l50°] EAsn
3 FE R A7) 2 uFE sEtelAY A 4 75 EH o3 ¥
3} 3o}

PAH 715 YA 1B YEAZA SYojAEE X F UYL E 3}
= 23e] RFo Aw, Z+ A EA AL ME OdE 237 E39 WS
ZFA 1 28] FEAREA YA 982 A o FAH oz wiHH FF
W 71&d &8 B sz, 239 B3, A3y 4, 2o} F2E
o3l Ztzte] | 9juh J&e] ol E Ao} AF e AAE =EIUA
HAHFE TP + ULEE XA He Aok

w4 7l sHElAL] £ onjy JMAH T4l He ZlveE, Y
ulo]z &} 9jA e A BAZE FAAH HFAgeln, A3 Ex] AH oA
thgd=te] &5 A9 ofs), A 5-of W 3 o] JisS UER}E A
o|t}. ol A3 B X|ALL] ALZALR] 7= FAH Fdd 7]H3in, Uiz o g
AJEL 4FE T34 viexn AFHIAAY JFEIND 4ES EYsie A
APt JAQ A vj--A "ot

A 2H 715 FHutolA st YAE FE33e FAHAA Ydeuy, A7
o o8& AU, 4o mt RHHE B JAYqSA = A Hl
A FuutolArt YAE FFsn st dHA 2AZ.

A=, Aed uiel o] AR BB AANH AEHRSE, F 40

60) 9493 WA 2l 4 (leadership)e] AT =o0|v} 43 8] A (supervision)B.t} 3% 9]
o} eujojx, WAAH HIM Y /oy, dLdHoE HELd= FAHY YA A
ol O HAo]l g & B A L ou|z YolEdFol 8 A o
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Agol BT FEAHO] B& ANEANZ APt 2 UL FY3n
2, 2 ALY FAYL VI AYNSE o] oMW AR Roto] Uo|A
Zas1% XA FA7 obd & Yo

A48 AFFEA AL =H A A

EAFHEAEES A= vioh 22 dAY FHE VIR AHE AAste
Re ‘2R S’ SGo|AEAA AYEAMu2E AY AFAU A
228 AYFOZN AL TE AHTAE H2Z WA SATE TS
& FYste A EXzHozAY EA'E FAd AUk AYRAzPL
HzA3% FEAH Aol JowA FAd 9P e 540 Yum 3
c} 61)

1) dgslojol & £4¢ AU Yt FeoldESG FEsn AtE A, 2)
|28 ATeE SPoldEY BAE B3sty ZUYEE AYZHEH A
2 ool2H 1 A7t AZEde A, 3 FYHE 487 =9 NS
A Azbolgts AFME RE $Fo] EYHo2 FPesojol drie WA
A% 717 FE ARH 82o] Ve FE H, 4) ZYZEY ofu®
54 BEo 7HH 2o g A8 IY) APGE A, 5 APHoz YR
A A &t G2 FAY A EAZ2AESY AEE VA2 #8537
B shx) 9} ol @ANN BFo] FE(HEMFE A47 Bub: A, 6) W
A AE et Ao BHA4D A4xBAd dF A9 2L Hua
23] 4FES A st= &9l e A, D Az QY #§F

X
o

u}

|

22

61) Hasenfeld A, A7 9, "AIABXPA XL, , wgA}l 1985 HAA - FG7)9l,
AP BAPAE, |, YEEFBA} 1995,
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e YU} FgolAEo]y] WEo) M 2AaYES FaHol o HAA
o F, 8) AR LY ZRE JUNT BHEAA 23T § Y= B
ZHE7 Qobs A F o4 BEHSE AHEXNZAY Wil gy =dol
B3, Ak Palo) @ Aol G 2ASH Hg 2 290 F1 Yo}
o F ol FZ At =AFYEABY ZAENY Bt A UYS ZEE
o) 74X 8 At FH Brioh obed WA WAE solok Fo] T2 A

= Aol

Al 3. =AFTHEEARY AFHW) € e (ER)

A 18, RAFTFEARY B8 g 2 I

1. =05} EAAe 9a A

REYE FRUET AT F, duvied UEE 9% AdTEY
d, e Ao i 2 B4, S4E A3 Foz AT xAAFY F
b2 ‘FAR Ao nHE 2= AR EA AWE ot 19993 A 32
654 o4 =UAF= HAAT9) 6.8%<! 3209 o)z, 2000 E 7.1%E
o 3o FQYEte, 202230 14%2 nHA37 € Aoz AL
B x0T F7F SxdAE 2 A4l o &, AFIrtey 133
Ab3](aging society)62 WYL=} v w3H & F Y.

62) ALY vlEo] 7%NA 14%2 F7HHE 7], 1¥3} & Aupyd AR
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olFA VFASA nH3} A2 s Je FAYEY B I 2O
Ao B3} Aol it FH|RF, AAEA, AT 71X B ZojdlM &
oAz, o7}oll i3 F/EWLY B F A9 &Y F F4E A A3
o] sjdEojxof &, A H o2 HEAL FAHAES ¢ s Aol

TH, FEYE s MFY d& yetsdd H3 tEF9FH A Fely & 9
Aol T3 - AZHoR & FAYEo H1 UAFANE B3 2 FAE A
st o, 7IFaAY & EAFTES RE T Ue AHEHAFTE 29 I
(BFE)NAM 25 EAHZZ Fo}. o]d AL - HAZH dIgo] AEHIT §)
=8 =09 A7 XA|EY i HILeE xUFHEAID, A2T, =<
W, 2AFELE Fol A4 o] FAME 2 #E2EY U E 1T d =9
(ZFFHEA A F7F 9L QA x99 <799 E (empowerment)S
=03, &9 2 An¥ F Ae EIHH WU 2AN, =RUFHEAFL
ALEl B2 33 @A X GA e % Ao Azl n o

53] 37l dAFEY A EAA oA APFAHQA EFo T AV
A F A dolM Hlojd AFAIL F Al7jolEmE xdv]e) 59 Uy
T2 A7HBR)IEFol, SHHo2E x99 FF 2447 ARI} g
N7 W =JQATPERAILZ A Y] =AFFEXTY A7 0L FasR
e B¢ TPAE 1254, slFo] 66, Tl 608, YRo] BYol:, Sty

nPa 7|2 o 2238 Ax2 FAHD Y o)7L, 1994; ol M At 9, “A7lx<

EZANE EEEY % SFEL2 29 /g 33 94" M EEEA, 1997, p. 5).
63) U3 - FAR, “FEFT T2 A3 UG A7, AHEEEA FR2xAFEE

Al g Al F &, 2000, p. 330.
64) F-2luel & TAlojA] 589 E diFo 2 AlYE AFAI(HIFE, 1998) =8

el AeE AAsHcH, =20 FdE FAT FEA F dodd ozl 50.0%,
Wx] 208%, BAH A 163% T2 AT AHAAe]l =jun QI (En
5 -ol&2 - &), TR EYIY AER],, XA} 1999, p. 161~166.), E
A2 xFEE U G249 ¢ deigd ¥ guee A4 A3E 2P
8 Hal7ix= o
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41 B 2eE2 oA xdrlel AjH FLF Artel W§ TEo]
Wasez ozt g@ el 47185 FF 5o W s AMR IR
g}

Y. =9 A94713-F59 F5F

&3] A7t BYHL FAHT NHEH] A4 FF0 i@ AEHo
3, FZxHoln, A HA FEol 7t FHeE oA mEtM E3sty
AHE stz EAXNAA = dAE A dgAHola Foujd dde HdFHo
FaEsS A7l FoA4LS s AXA €

G A7tE FEdE M EAA WHe A ARWS Z2AsE I
o FAHE Aoz, a3 A7HERER)E ¥ 223 AP FFo F4
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ABSTRACT

Evaluation Analysis of Middle Manager’s Leadership and
Organizational Effectiveness in the General Welfare
Facilities For the Aged.

Kim, Sun-Jung

Major in Social Welfare

Dept. of Welfare Administration
Graduate School of Public Administration
Hansung University

Korea has recently a new problem which resulted from the speedy
entrance into an aging society. The population trend of the speedy entrance
into an aging soclety has become a big social problem. It is true that the
aged who spent their hves only working when young is now neglected in
soclety. Even though our traditional consciousness of filial piety is a social
and cultural power of action in comparison with other countries, we have
come to realize its lmmitation in the realities of life. Therefore, we consider
the effective use of old men’s leisure as the primary element for raising the
quality of the old men’s lhfe. In this respect, the general welfare facilities
for the aged has drawn many attention because many people want to make
sure that the facilities are doing its own function of the aged people’s
leisure facilities. So we become interested with the "organizational
effectiveness evaluation”. Also, it has an important meaning that a middle
manager leadership actually functions well for the purpose of complementing
the drawbacks of the system and the policy.

This thesis will investigate into the middle managers leadership who
are working for the general welfare facilities for the aged and suggest what
are the leadership activity to increase the organizational effectiveness of the
general welfare facilities for the aged in specific.
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We have used the 14 activities which Yukl's multiple linkage model,
the situational approach of leadership, suggests and 12 activities Bass’
renovative leadership suggests in order that we might understand the
middle manager’s leadership activity. Also we have availed ourselves of Lee
& Cha’'s evaluation model structure of the organization efficiency of the
general welfare facihities for the aged developed by the approach of
competitive value.

The targets of the research are 11 general welfare facilities for the
aged and the middle managers(the director of the department, the chief of a
section, senior/junior welfare consultant) working for the 11 general welfare
facilities for the aged in Seoul. The question sheets used for the data
analysis 1s 291 in total, and the rate of withdrawal 1s 100% 1n target
facilities and 84% 1n 1individual respondents.

In data analysis, we have utilized frequency analysis to investigate the
general characternistics of the research respondents, and we have also used
the canonical correlation analysis and redundancy analysts, the extended
concept of regressive analysis and correlative analysis, in order that we
might prove the hypothesis. The hypothesis 1s proved within attention level,
10%.

The result of data analysis 1s as following.

First, Yukl’s 14 activities and Bass’' renovative 12 activities explains
well for the orgamizational effectiveness. The Yukl's 14 activities explains
better 1) Staff’s external flexibility and negotiation ability 2) establishing

user’'s target, the reasonable evaluation, and reaching the output goal 3) the

!

teamwork of the staffs in the organization, and Bass’ 12 activities explains
better 1) Staff’'s external flexibility and negotiation ability 2) the teamwork
of the staffs in the organization 3) establishing user’s target, the reasonable
evaluation, and reaching the output goal, in order.

Second, the leadership activities to iIncrease the orgamzational
effectiveness are expressed by 6 activities, which are informing, clanfying,
consulting, problem solving, delegating, and developing, among 14 activities

of Yukl. In case of Bass’ renovative leadership activities, we found that 7
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activities are essential;, coping with the situation sensitively, suggestion of
the basic values, confirmation of the faith and the ideal, suggestion of
models, suggestion of the motivation, emphasis of work wvalues, and
inducement of the disregard of self-interest.

Third, the average of leadership activity is high, but the 6 facilities i1s
below the average. So it 1s necessary to increase the leadership activities in
the 6 facihties.

In the evaluation of the organization’s efficiency, we found a somewhat
good measure values, but we found a low measure values in two areas of
1) organization’s external flexibility and 2) establishing user’s target, the
reasonable evaluation, and reaching the output goal. We suggest that
various approaches should be executed to solve the problem.

In conclusion, we propose that the middle managers working in the
general welfare facilities for the aged should show the leadership activities
we mentioned above 1n order to increase the organizational effectiveness.

key word:
the general welfare facilities for the aged, a middle manager, the evaluation
of the orgamzational effectiveness, leadership, multiple linkage model,

renovative leadership, supervision.
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