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ABSTRACT

A Study for Enhancing the Military Leadership in Alliance
with Environmental Change of the Military Affair: Focused on

Mid-management level Leadership

Kim, Hong—-Kil

Major in Management for National Defense
Dept. of Management for National Defense

Graduate School of National Defense Science

Hansung University

In 21st century, the rapid change of one’s social environment have
changed the paradigm of civilization and the virtue of human beings in
revolutionary way. The growth of economy and democracy have made
individual to address their own desire freely, which caused the disposition
of self-centered individualism, anti—authoritarianism, and realism. So a
variety of problems such as generation gap, social distrust, and unsound
sociocultural orders have been appeared. As the change of social
environment has been diversified with the value of human beings and
perception of newly recruited human resources, it required the suitable
solution for changing the business practice and the way of accomplish
the mission in military organization. Taking into consideration that the
military is sub—organization under the influence of the social environment,
it is too obvious that the leadership should be aggressively and
pro—actively put in the main effort to comply with the paradigm change

of social environment.
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The organizational change of professional in military, caused by a
state—of—the—art weaponry and the changing nature of warfare, requires
executive members in the army to get the high level of professional
knowledge and strategic thinking of leadership. With the circumstance of
the army, the current leadership challenges we faced such as providing
equal opportunity for different gender due to increase number of women
in service, problems being caused by mixed gender, assimilating the
attribute of newly recruited into the military culture can be solved
effectively only with enormous support of national policy. Also, the
Military Leadership is enhanced only when the effort of leader's
self-improvement, all levels of Leader's capability, and the organizational
support of Leadership combined together. The paradigm change of
Military ~ Leadership  should be improved more creatively and
future—oriented as the new essential requirement of the Knowledge
Information era. especially, the mid-management lever leadership, where
the creation of military strength starts, plays a important role of overall
military strength.

Thus, It is important for the mid—management leaders to have these
things; personal, knowledgeable, practical capabilities. Personal capability
means that we need to train higher morality. Knowledgeable capability is
to raise specialized knowledge that our technical military troops are
heading for. Practical capability is to develop our teamwork based on
promoting communal spirit. By obtaining these factors, it is possible to

exhibit our leadership according to changes of military circumstance.

Consequently, in the 21st century of rapid changing information era,
the military should actively response to the change of social environment
takeoff the advanced powerful nation. During this process, the military
should develop and implement the leadership to maximize organizational
function and human resources in order to effectively achieve its goal and

maximize the mid—management leadership.
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