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ABSTRACT

A Study on the impact of Organizational Culture in

Enterprises on Consulting Satisfaction

Yoon, Hye Ran

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

The global consulting market has been constantly growing. The
convergence of technologies, the profession of management and complex
phenomena have lately occurred in many industries, yet a lot of
companies can not solve overarching problems in management.
Consequently the demand for consulting services to overcome difficulties
in business management is increasing more and more.

Also in Korea, many companies are using management consulting
for adaptation to changes in the business environment such as Green
Management and Corporate Social Responsibility(CSR), Free Trade
Agreement(FTA), and for innovation like as improvement of management
and productivity improvement.

All these situations show that lots of companies are continually
requiring management consulting to improve their competitiveness, and
management consulting becomes a important factor for the development

of enterprises. In this regard, many previous studies have already shown
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that customer satisfaction in consulting, i.e. consulting satisfaction, has a
significant impact on continuous use of consulting and utilization of
consulting outcome. Therefore, consultants should find out the various
ways to improve consulting satisfaction.

In any community or organization that humans belong to is always
formed culture no matter what type of the culture it is. When it is
defined organizational culture as “spiritual values shared within the
organization that make members of the organization interpret and act on
a variety of situations”(Son, 2014), organizational culture must be an
important factor impacting the results of the organization. But it is
known that there have not been enough studies on the impact of the
organizational culture.

Moreover, previous studies on the factors influencing consulting
satisfaction were mainly on ability of consulting organization or
consultants, consulting service quality and the participation of enterprises
in the consulting process and so on. But I could not find any research
on the impact of organizational culture in enterprises on consulting
satisfaction in many studies on the characteristics of enterprises.

So I wanted to find out through this study whether organizational
culture in enterprises has a significant impact on consulting satisfaction.
Also, when it is proved that organizational culture in enterprises has a
significant impact on consulting satisfaction, I intended to present
consultants some implications for consulting service.

In this research, based on previous studies, I divided organizational
culture in enterprises into four types to find out characteristics of
organizational culture. Four types are as follows : innovation culture,
relational culture, hierarchical culture and performance culture. Then I
designed a research model and formulated the main hypothesis that

organizational culture in enterprises would have a significant impact on
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consulting satisfaction and also formulated four sub—hypothesis about
four types of organizational culture. Finally I tested the hypothesis
through the empirical analysis with data collected from questionnaire
survey.

The results of this study can be summarized as follows. Among four
hypothesis on four types of the organizational culture in enterprises, I
proved that three cultures, i.e. innovation culture, relational culture and
hierarchical culture had a significant impact on consulting satisfaction. On
the contrary, it was proven that performance culture did not have a
significant impact on consulting satisfaction. although the hypothesis on
performance culture was rejected, I could find out that organizational
culture in enterprises generally has a significant impact on consulting
satisfaction.

This result shows that it makes a difference in consulting
satisfaction depending on how consultants handle according to types of
organizational culture in enterprises while performing consulting services.
Therefore it offers some implications to consultants that they should
figure out characteristics for each type of the organizational culture in
enterprises and should establish appropriate strategy in order to improve

consulting satisfaction of the company performing consulting services.

Keywords: Management Consulting, Small and Medium—sized Enterprises
(SMEs), Organizational Culture, Consulting Satisfaction,

Consultant,
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