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ABSTRACT

A Study on the impact of Technology Commercialization
Factors on the Performance of Technology Commercialization
— The Moderating Effect of Intellectual Property Management &

Mediating Effect of Intellectual Property Management Consulting —

Lee, Bong Gun

Major in Convergence Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

With the rise of the knowledge—based economy, the ability to create or
take advantage of knowledge has become an important factor influencing
a company's value and competitiveness, accordingly, companies need to
achieve successful technology commercialization to maintain a sustainable

competitive advantage by utilizing new technology.

The purpose of this study is to understand the capabilities for
successful implementation of technology commercialization through the
leading academic research on technology commercialization and to
analyze how the technology commercialization factors affect technology
commercialization performance. In addition, this study has great
significance to analyze, focused on influencing relationships of enterprises’
intellectual property management activities to technology commercialization

factors and performance.
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In this study, to figure out if intellectual property management
consulting has a positive effect on the relationship between technology
commercialization factors and technology commercialization performance,
the research model and research hypotheses mediated intellectual property
management consultancy have been set, furthermore, in order to verify
hypotheses, the empirical analysis was conducted utilizing the survey data
collected from companies that requested or interested in intellectual

property management consulting.

The results of this study are summarized as follows.

First, technology commercialization factors are a learning capability, an
R&D capability, a commercialization capability, a manufacturing capability
and a marketing capability. Among these factors, the learning capability,
the commercialization capability and the marketing capability have shown
positive impact on product competitiveness which is non-financial
performance of technology commercialization performance. For successful
technology commercialization in a company, developing the commercialization
capability and the marketing capability will strengthen the product

competitiveness.

Second, the learning capability, the commercialization capability and the
marketing capability have also shown positive impact on technology
competitiveness which is non-financial performance of technology
commercialization performance. If companies invest in the learning
capability and the marketing capability, it can be helpful to improve the

technology competitiveness.
Third, regarding the product competitiveness mediated intellectual
property management consulting, the commercialization capability and the

marketing capability have shown positive impact, particularly, influence of
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the marketing capability was found to be slightly increased through

consulting.

Fourth, regarding the technology competitiveness mediated intellectual
property management consulting, the learning capability and the
marketing capability have shown positive impact, particularly, influence of
the learning capability was found to be highly increased through

consulting.

Finally, if a company conducts intellectual property management
activities, the marketing capability will be improved and have positive
impact on product competitiveness, besides, the manufacturing capability
and the marketing capability for technological competitiveness will also be
improved with statistically significant positive influence. Therefore, the
intellectual property management activities have moderating effect on the

technology commercialization factors and performance.

[Key words] technology commercialization, impact factor, innovation

performance, intellectual property management consulting, [P Consulting
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