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ABSTRACT

The study on the differences in the recruiting management

according to the strategic type of the domestic corporation

Lee, Sang Hoon
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Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

The fact that recently there are studies about the recruiting managemen
—t and the ideal on capability is very desirable. However, those studies m
—ainly focus on the large companies and the narrow scope in recruiting
management. Which shows that those studies have yet limits in the view
of the perspective of how it should present the directions of recruiting m
anagement and the understanding of the recruiting management in the s
—mall and medium sized companies.

Based on this perspective, my study starts focusing on the small and m
—edium sized companies with the large companies. Too, this focuses to ta
—rget on the study of how companies change their methods in hiring, sel
—ecting, and new employee training etc. depending on the business strateg
—y 1n the environmental change.

Which leads this study to see differences on methods of the recruiting
management depending on the type of the business strategy.

First, this study goes to see the theory about the type of business strat

—egy and recruiting management system. Then creates hypothesis of the
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study and based on the created hypothesis, makes a survey. Once all the
needed results are collected, those create statistics based on the data.

Secondly, distinguishes distinctive types of business strategy into growth
strategy, stable strategy, and restructuring strategy of each company. Toge
—ther with the distinguished types, analyzes each company's pursuing rec
—ruiting management.

Lastly, identifies whether there is difference in new employee training sy
—stem, procedure, criteria, and competent department on recruiting depen
—ding on the company's business strategy. The business strategy can be s
—een as the basic principle and plan in reaching the company’s goal. Als
—o0, 1t controls the direction of business activity as well as functional dep
—artment activities. The strategies are classified as growth strategy, stable
strategy, and restructuring strategy.

The recruiting management is crucial to create basic structure of huma
—n resources needed to reach the company’s goal. The recruiting manage
—ment would be creating a recruiting method, recruiting procedure, re—
crulting criteria, competent department on recruiting and new employee
training.

In conclusion, the recruiting management depends on the business strate
—gy of the company. This study shows that there are various types of bu
—siness strategy that creates each different system and management an

—d method in recruiting management.

Keywords : business strategy, strategy type, growth strategy, stable strateg
—vy, restructuring strategy, recruiting management, recruiting method, recru

—1iting process, recruiting criteria.
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