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ABSTRACT

A Study on the Diagnosis and Manufacturing
Methods for Enhancing the Competitiveness of Firms

Kyu, Seon—Lee
Major in Management Consulting

Dept. of Knowledge Service &

Consulting

Graduate School of Knowledge

Service Consulting

Hansung University

Corporate competitiveness If you look at the stage of development,
1901 ~ 1940 Corporate competitiveness If you look at the stage of
development, It was the era of low productivity production due to
human relations and chaos experiment. Between 1941 and 1980, Demand
for quality goods, namely product management, process management, and
design management, etc., became necessary as demand for supply failed.
The purpose of this innovation is to transform the management of
managerial innovation.

1981 to 1995 As the needs of customers continue to vary, they continue
to struggle with demand. In the era of improved customer satisfaction
(CS) and production facilities automation, the innovation of TPI, TPM,

and IE management innovations resulted in a boom in innovation, TPS,



and IE management.

In the late 1990s, he suffered from depression Looking at the managerial
innovation of American companies, it 1s a technique of innovation
innovation that distinguishes it from Japanese management innovation
techniques.ERP, MRP, MIS, etc.

In other words, innovative innovations through IT will emerge.Based on
the customer's demand for the highest quality service, the U.S.
Motorola Inc. was founded in 1987 by the U.S. Motorola Inc.

Management of managerial innovation 1S taking place. Most
manufacturers of manufacturing firms, however, are concerned that the
global market will shrink or take corrective action if the world market
shrinks or poor management.It is also true of large enterprises that have
undergone innovative activities or have experienced sufficient experience.

I will continue to question the current crisis in the manufacturing
industry, which is to judge the current crisis in the manufacturing sector,
and to continue to innovate as a result of the findings of the research
and development of the company, and to explore the " Diagnosis and
Innovation Methods for the Enhanced Enterprise Competitiveness " as a

result of this research.

1) Assess manufacturing competitiveness

Corporate competitiveness comes from manufacturing.

Jejo e jikjjeop jeok in yeonghyang eul michi neun Product structure
(development). Productivity (Facility, logistics), Quality, INFRA (purchase,
sales, HR, etc.) About four categories. Sujin gieop ui baekjji sangtae eseo
jipyo ro PROCESS were established to enable diagnosis by comparing

with competitors.



2) Run " One Innovation Methodology " Tool

n

The transformation tool was transformed into a " one innovation tool "
that was transformed into a "hyeokssin too" that revolutionized the
PROJECT gender problem.

In particular, it was helpful to help solve the problem of resolving the
problem. In this study, competitiveness, innovation methodology after
diagnosis to sympathize with the management performance of an
enterprise in order of important verification and performance, reliability,
professionalism that affect. I could see it. But this study is some battery
manufacturers for analysis and also to performance management need
guidance from the specialist consultant and bar requires a certain time.As
small and medium—sized businesses are rather there may be problems.
Without a break by business application according to the contents of this
study consistently elevated corporate culture life helpful to get open 100

years time.

[Keywords) - Supply and demand, competitive diagnosis, customer,
satisfaction, cost reduction, management performance



