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2.3 79| 7|EARA A&SES I
2.3.1 0]==17]53H(NARA)

o)== 7] 238 (National  Archives & Records Administration, ©]3}
NARA)o] AlFsh= 7544 AE5ns0] 542 o2 g
AR, A5AE L Q1T FarIE Fol ZIsddF o] x&HQ A7
Tl A= S5Fth NARACIA = Zd 20199 69 ml=3d4 24
A= (Office of Management and Budget, OMB)¢t @4 ‘OMB / NARA
Memorandum M-19-21"-& drusie] Ax7|=20 29] ASS AaAstgrt. o]
oA 2020 1€ 14FH 7]E9 ¥ 758y wS ASA(INARA'S
Certificate of Federal Records Management Training)7} 713 7]1SE9At
2HA 5 A (The Agency Records Officer Credential, ©]s} AROC)Z thA|=]
AaL, o] AN 7IES JAFAME 7R ZIFHEA dol WAl glo]
AROCE 27 784l& &astes ggstlet. 20209 14 19 o]% Fojd
AROC+ 39 7to] fa7|7+s 7HAW, fa”|xt 33 A AROCZF 7t
H=5E 671d ol 73S ehmsiof gt

A, Be nsS AW 2 FHE Agstal qlow olF Uyt

= 36kl Stk NARAE S5AE 7HEd SAlo] s ZeI1ls
NHEstlel, 2020858 i 934 2 e HAshl BE 2
22Relo s Aestyith. A= Be ol 8A7F NARACA AlFdhs g &
I8 & 4 A=S NARA gHojx]o] 2e¢l ¢ 3 & HHe, 9

i =i L ST LS

mlo

AR, 0-& IAE 1~38
skl ok, NARACS] 2219 A=
2 7]12%2 ] (Records Custodians), ¥ 2= B A7|=22] EdAH(Records
Liaisons), #¥ 3& 7|3 7|59 T2 Agency Records Officers, ARO)E ¢
gk AoEN ws FoES ol wEt A9jet o e wess Y

Z= QITH(INARA, 2021).
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2.3.2 "ol |HIAEG 3] (SAA)

al=rot7|H| AE Q8] (Society of American Archivists, ©]st SAA)7} |85t
+ AZKNs9 542 thai Zrh

AR, AT A AAAQ 71EHY 2ok AL WIS fste] A
HAACE)= AlFtetal 2|&2 08 o]F 7WAstal Utk SAAE 19979 7|53
g2 ARZ ALKnS Z=z273 2] (Post—Appointment and Continuing
Education and Training Programs, ©]s} PACE)S 7H&3st H FHFHo=z 7]
EH5H A4S 23 (Guidelines for Archival Continuing Education, ©]
s ACDS F50z Austald, T Aol AHS AA @A 20179 H
Ao 2A-e st ok

=4, 8719 A4 FoFE A4Skl 7} Fofel sfdste e Ndste,
WS O ZH4lo] BESE Fobs Huh HA Aokl &g ol 4
AUt ACEx 71538 A4 49'& ER/ote] AlSuso] thfolof &
£ AAstlE, ol (D759 &4
()44, H7F 2 FE (Selection, Appraisal, and Acquisition), (3)72]<} 7]
% (Arrangement and Description), (4)EZ(Preservation), O)&1 % A
(Reference and Access), (6)7]2FXAH|A(Outreach, Instruction, and
Advocacy), (D#2]et 29 (Management and Administration), (8)=2] &
M2 A (Ethical and Legal Responsibilities)®] 87FX2 FAE o] ot E
¢t ACEwE oPFIHIZEZE ZH418] et fof B a2 e & s

e

71 % (Basic), =& (intermediate) ¥ I (advanced) o2 A&EwS T2 ]

I

g - 7l& 9 HAE oprtolE HH < 51
7170 ® olF Aot E to 2 Wleh= Z|EwY o] g3 & 3l

5 Skl dth SAACA= ofF[H|AEC} 7|53 Fof FAL
= YHS Skl 2717 QIF ZERIOdS AlEskal Sloh ARAE
‘™28 ofzto]lB HE7HDigital Archives Specialist, ©]s} DAS) QAFA =,
DAS QISA HfA7L AA71EL] E4< olsistal HA|E ofrto]H o]

o
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7|, BE, 44 9 HESH] SRt A ook 5 A IS AE 4
s Sk e WsERIEER AT Ut FHAgE AR Je
(Arrangement & Description, ©|o} A&D) ASA =2, distde] 75325t
AR £ 9 2, Aste 28-S Alsstal ok A&D AREH =
AFA PN ofe} ITHE7E HE A&, A 5 718 olsiHtAIAE Bl

& o, 715E9 A, e, #eE, 24 9 HEW HERE A4S

AZ3FHSAA, 2021).

tle rlo
o

[
W

gol”

——}

233 F= FHEZEZ]EWTNA)

og=o] AHHZ7]1ZTH(The National Archives, ©|5} TNA)o| A|&ol=
A4m%e] S g3} 2

R, 7Moo ARHE LSBT oz APAE oz AR 2
o szt gejstel B A% mEASS APFoRH AT} g B
st 4

e g W8S AEdtt. TNAE 2 EHo]x] W ‘Training

A 2of oigk 4
HE ASsta Slvh. ZAs WS diidzte] oet (DAAEETE] A elxte}
BA 7153 @92 WS(Heads of Knowledge and Information

Management (KIM) and Departmental Record Officers(DRO) Training),

27158 maHIZHs 0 7]E 559 9 FH[(Records Management
Masterclass @ Cataloguing and File Preparation), (3)tfx|g o] &

(Digital Transfer Training), (HAR ET - FTFY 574 (Responsible
for Information — Civil Service Learning Course), (520 48 Al - 7]
25 o]¥(Implementing The 20-Year Rule — Transferring To Places of
Deposit) @] 57HA|2 A =o] ot

EF TNAE floF &2 A7) n& oo= HAE AA 4 @ 7|58
714 1S(Bridging The Digital Gap: Technical Traineeships in Archives)’

2AES AWt gtk ot WAV A A%E /& AL PAs

[
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71 $1ste] 2021 197E 20229 3€7kA] 1570 BF AP = fm wS
DI2AERZ AFLAEL 934, 1 F #Hd 2 ARQRAYGAES J|E2FA
Gesn AT T8¢ We ¥ m2ad nEdd 92 ool g )
3](Archives and Records Association, ©]s} ARA)o] Wgdl= A& At
3 ESHA FTHTNA, 2021).
SA, o8 dictte] AAE Fote] dictolA MEEE thdet wapa
AR nHo=RE ol & SIEE &

Aberystwyth ®joty} dsto] 7| ZQE2 A Z4F %7]31’-%

o
= =
t}. WA Dundee thste] ‘Z|&AQ1 R4 NES 91 @Y w5374 (Single

qd J}ru o
mlo m& mlm
I

kg
%9,
o
—
Z,
T
)
c
=
Q.
3
fu}
o,
30 w2 mlo

Courses for Continuing Professional Development)’-= 9

B FAHC] o, 22l wsow HE ARE 11%'—5}3’_ AR
o Aease] 4714 44T & 284 E L
o AR A4S EHT 5 e Ao S0l B Aberystuyth HokE
AR, =AY & 7]5% A (nformation Management, Libraries &
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ABSTRACT

Needs Assessment of Continuing Education
for Improving Work Performance
of Records Managers

Yang, Ji-Won

Major in Archives & Records Management
Dept. of Library and Information Science
The Graduate School

Hansung University

The purpose of this study is to make Needs Assessment of
Continuing Education to improve the job skills of record manager
working in the archives. There have been studies galore that have
performed job analysis of domestic Records Manager or proposed ways
to enhance continuous education for professional personnel; however,
there are insufficient studies that have performed demand analysis to
expose which jobs need continuous education.

In this study, first off, we defined the core jobs of Records
Manager working in the archives through literature analysis, and verified
its conformance through an interview with the incumbent Records
Manager, and finally, the core jobs were confirmed with 3 functions, 14
tasks, and 30 detailed tasks. Subsequently, a questionnaire was circulated
to ask the incumbent Records Manager about the current level of job
performance, importance level, and educational necessity using the derived
core jobs.

Based on the garnered data, a corresponding sample t—test, Borich
Needs Analysis, The Locus for Focus Model(hereinafter referred to as the
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LF Model), and descriptive statistical analysis on the need for education
were performed and by synthesizing the Borich Needs Analysis and LF
Model analysis results, duplicate items were derived by dividing them into
primary priority demands and non—overlapping items into secondary
priority demands. After that, eventually the jobs with the highest need for
education and the first priority request were determined as the jobs
requiring continuing education.

In summarizing the analysis result is as follows. First, as a result of
the Borich Needs Analysis of all respondents in terms of detailed task
that showed the highest demand was ‘Dataset Records in Information
Management System Management which ranked Ist, ‘Archives Public
Relations and Online / Offline Exhibition Planning and Operation, and
Content Development’ ranked 2nd, ‘Record Management System(RMS)
Operation and Management ranked 3rd.

Second, the top priority requests of all respondents were five;
‘Operation and Management of Records Production System(Electronic
Document System, Work Management System)’, ‘Record Management
System(RMS)  Operation and Management’, ‘Records Management
Standard Table Preparation’, and ‘Change and notification of Records
Management Standard Table’ and ‘Digitalization of important records and
establishment of DB’. This is a result showing a difference with the order
of Borich Needs Analysis, and by analyzing the needs from various angles
through interlacing with the LF Model, tasks with high inconsistency and
high importance are singled out as higher priority demands.

Third, as a result of performing analysis on the Educational
Necessity of all respondents, ‘Record Management System(RMS)
Operation and Management ranked first in the detailed task unit,
‘Record Evaluation and Disposal Standard Establishment’ ranked second,
and Record Management Standard Table Preparation’ ranked third. The
results of the Educational Necessity analysis also showed some differences
compared with the results of the Borich Needs Analysis, which clearly
shows that the jobs with high demands are not the jobs that require
educational treatment.

Fourth, the finally determined jobs requiring continuing education
are ‘Operation and Management of Record Production System(Electronic
Document System, Work Management System)’, ‘Record Management
System(RMS)  Operation and Management’, ‘Record Management
Standard Table Preparation’, ‘Change and Notification of Records
Management Standard Table’, and ‘Digitization of Important Records and
Establishment of DB’. Through these, the tasks requiring more urgent
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solution  than  other  tasks  were  system-related tasks  and
classification—related tasks.

Fifth, analysis was performed by categorizing the respondent group
into less than 5 years, more than 5 years and less than 10 years, and
more than 10 years by work experience. Consequently, the demand of
the group with less than 5 years was significantly higher than that of
other groups, and the Educational Necessity group with less than 5 years
showed a somewhat higher value in comparison with the group with
more than 10 years. In addition, as a result of the education needs
analysis, ‘Records management Education and Guidance Check of
Treatment Division’ was derived as a job that wurgently required
continuing education only in the group of less than 5 years, while
‘Dataset Records on Information Management System management’
appeared only in the diagnosis for more than 10 years which showed
some difference.

Sixth, as the result of analyzing the response by categorizing the
groups into central administrative agencies, special local administrative
agencies, local governments, offices of education, and public universities,
the analysis results indicated that the highest demand group was the
national public university group and the lowest was the central
administrative agency group. Nonetheless, the group with the highest
average value of Educational Necessity was the group under the control
of a special local administrative agency, and the group with the lowest
average value was the group under the control of the Office of
Education. There were also differences by group in the job required for
continuing education, and in the case of special local administrative
agencies and local governments, the analysis results were similar to those
of all respondents, while the central administrative agencies, offices of
education, and national and public universities took on somewhat
different aspects.

Seventh, as a result of collecting other opinions pertaining to the
continuing education of professional record management personnel, the
need for education corresponding to practice, the need for customized
education for each type of institution, the need for exchanging opinions
and case education for seniors, and changes in the record management
environment were expressed. With reference to information disclosure,
however, there were conflicting opinion that the job cannot be regarded
as the job of a manager and that education is not necessary, and related
education is necessary because professional personnel were actually
performing the task. Besides, various opinions were expressed, such as
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private records—related education and the need for linkage education with
other institutions.

Based on the said analysis of educational needs and survey analysis
results, the considerations at the time of developing of educational
programs were derived as follows. First, it is absolutely necessary to
expand and enhance education on system management work. Second,
continuing education on classification work should be arranged first.
Third, it is really necessary to provide continuous education on public
relations, exhibitions, and content development tasks in the future.
Fourth, educational programs with respect to new professional personnel
should be expanded. Fifth, education in the form of discussions and
seminars for case sharing and exchange of opinions should be provided
targeting high—aged professionals. Sixth, it is really necessary to establish
customized education tailored to the needs and characteristics of each
type of institution to which professional personnel belong. Seventh, it is
necessary to review Records Manager's mandatory completion of
continuous training and the introduction of the certification system.
Eighth, it is necessary to consider expansion of online education.

The significance lies in the fact that the analysis of educational
needs conducted in this study was, first of all, not only does it identify
jobs that need improvement, among them, but it also provides a basis for
systematically distinguishing jobs that require educational treatment. It
was also confirmed that there was a significant difference in educational
needs by work experience and type of institution. It is highly expected
that the research results, when developing a continuing education
program to improve Records Manager's job ability in the future, can be
used as useful basic data.

(Keywords]  Continuing Education, Records Manager. Educational
Needs Assessment. Borich Needs Analysis. The Locus for Focus Model.
Educational Necessity, Job Analysis
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