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ABSTRACT

A Study on the Improvement of Communication in the

Military Organization

Si—woo, Lee

Major in Military Strategy

Dept. of National Security and Strategy
Graduate School of National Defense Science

Hansung University

A military organization i1s a command system with a clear
hierarchical structure. The communication in this rigid organization is
directly connected with the achievement of an organizational goal, and
it is a critical element for organizational management. In a modern
society, communication among the members of an organization is
essential. In order for a military organization to get stronger,
communication among the members is a key element. In 2014, one of
the worst accidents in the Republic of Korea (ROK) army history
occurred. The Korean mass media reported that Private Mr. Yoon's
suicidal and Sergeant Mr. Im’s shooting accident were a devastating
tragedy resulting from the absence of communication in the military
organization. The public’s trust in the ROK army plunged, and people
were enraged. Considering the public’s strong request for changes in
the military organization and culture, the Government—private —military

Barracks Culture Innovation Committee was launched. For the purpose
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of handing the closeness of military culture and discontinuance of
communication, in addition, diverse systems and policies have been
developed and implemented. The ultimate goal of the barracks culture
innovation is to have perfect combat readiness through the promotion
of communication. Moreover, smooth communication among the
members of the military organization aims to i1mprove organizational
trust and make the organization more unified and coherent with better
understanding and empathy towards others. To strengthen a military
organization, in other words, communication among members is very
important. An analysis on the promotion of communication has found
the followings: First, a supervisor’s authoritative attitude stemming
from the wrong interpretation of military hierarchical culture should
be improved. This kind of authoritative attitude makes an organization
rigid and inflexible, forms a barrier to communication, causes a
conflict and generates clogging. Second, it is needed to promote
various sessions in which people are permitted to express their
opinion freely after developing good communication culture into debate
culture. The members of a military organization have different
characteristics and perspective since they have been raised under
different living conditions. Therefore, it is important to share their
thoughts and diagnose and solve the problems of an organization
through various sessions. After all, the members satisfaction and
efficiency and organizational effectiveness would appear through the
promotion of two—way communication, acceptance of dissenting
opinions and expansion of feedback on creative opinions. Third, it is
required to facilitate communication which united all generations by
actively utilizing online media. This kind of approach has become an
important communication medium in a military organization, and it has

to be maintained and developed in a steady manner. A military
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organization has indirectly communicated with the TV audience
through the variety TV show titled ‘Real Men (Jinjja Sanai).” In fact,
the public and a military organization are in communication with each
other 24 hours a day through diverse channels such as social network
services, KakaoTalk, Facebook, BAND and Twitter. Fourth, there
should be an educational program aimed to facilitate communication.
Leadership education, personality education, human rights education
and counseling should be given through experts. Regarding the
restricted parts, it is needed to foster elites through the improvement
and development of online educational programs at the Cyber
Education Center of the ROK Ministry of National Defense. Then,
these elites should teach military staff through related activities such
as a workshop. After all, the members of a military organization get
to understand and realize the essence and importance of
communication and should further develop their expertise. This study
proposed a plan to promote communication in a military organization
after confirming that smooth communication among the members can
inhibit a military organization from being isolated and regain its
reputation and trust from the public, examining its effectiveness on an

organization and analyzing its promotion plan.

[Keyword] Military Organization, Citizens, Communication, Members,

Innovation of Military Culture
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