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ABSTRACT

A Study on the Improvement of Job Performance
for Military Safety Managers

. Focused on the Korean Army infantry division

Noh Chang—il

Major in Social Disaster and Safety

Policy

Dept. of Social Disaster and Safety

Graduate School of Public

Administration

Hansung University

This study focuses on exploring ways to enhance the roles of
military safety officers in Army infantry divisions and proposes efficient
safety management system measures. The Republic of Korea Armed
Forces operate under unique conditions, conducting missions in complex
terrains and adverse weather conditions while managing a shortage of
manpower and handling dangerous weapons and equipment. In light of

incidents such as the Sewol Ferry disaster in 2014 and the MERS
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outbreak in 2015, the need for a comprehensive review of internal
military safety standards became evident. In response, the Ministry of
National Defense established the National Defense Safety Directive in
2020 and formulated the 1st National Defense Safety Management Basic
Plan. This plan provides guidelines for systematically managing various
risk factors during military operations and encourages each branch of the
military to devise specific safety management measures aligned with these
guidelines.

The study utilized literature reviews and an analysis of the current
Korean military safety management system to define the duties of military
safety officers and analyze their tasks and responsibilities. The primary
duties of military safety officers include identifying and assessing risks,
formulating emergency response plans, providing safety education, and
conducting performance reviews and improvement activities. These tasks
are categorized into four stages of safety management: planning,
implementation, inspection, and improvement. In the planning stage, the
development of safety policies, institutional advancement, and
organizational structuring emerged as critical responsibilities. The
implementation stage emphasized risk assessment and preventive measures
against hazardous factors. The inspection and improvement stages
highlighted safety diagnostics, performance evaluations, and subsequent
improvement initiatives as key tasks.

To support the development of training programs for enhancing the
capabilities of military safety officers, the study proposes detailed role
segmentation and measures to strengthen their competencies through
systematic job analysis. The findings emphasize the need for continuous
improvement in the military safety management system, driven by external
and internal factors such as public safety demands, changes in troop

structures, and the increasing age of military equipment. The research
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also highlighted the importance of establishing a competency model for
military safety officers, specifying essential tasks and responsibilities at
each stage of the Plan—Do—Check—Act (PDCA) cycle to reinforce
organizational safety.

Additionally, the study incorporated comparative analyses of foreign
military examples, including those from the United States, United
Kingdom, France, Germany, and Australia, to derive insights for
improving Korea's military safety management system. Through this
comparison, the necessary knowledge, skills, and attitudes for military
safety officers were identified. The study emphasized the importance of
expertise, emergency response capabilities, and leadership development to
enhance the efficiency of their roles. These efforts are expected to
ultimately improve the safety of military operations, enhance the
effectiveness of training, and safeguard the lives and health of service
members.

The research offers specific recommendations for strengthening the roles
and professionalism of military safety officers in Korea, prioritizing the
development of safety management education programs, and providing
practical insights for future research directions. As foundational material
for establishing a systematic and efficient safety management system
within the Korean military, this study i1s expected to contribute
significantly to the establishment of a robust safety culture and the

military's ongoing development.

[Key words] Military Safety Management, Job Competency Model, Safety

Management System, Military Safety
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