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ABSTRACT

A Study on the Improvement of Military Crisis
Management Means
— focus on the 5—minute combat standby unit —

Choi, Hyo—-Geun

Major in National Security and

Strategy
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Graduate School of National Defense

Hansung University

Since the Korean War, North Korea's military threats have
persisted. In response to this, Korea has established a military crisis
management system, and its capabilities have further developed with
the development of the country. However, among the means of the
military  crisis management system, the S5-minute combat standby
unit, which corresponds to the unit in charge of initial measures, has
various problems. The 5-minute combat standby unit, which was
created to respond to the infiltration and espionage of North Korean
troops, has been in operation since then, but its capabilities are
limited due to changes in North Korea's provocation patterns and
operational environment,

In this study, the problems of the 5-minute combat standby unit were
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analyzed and improvement measures were studied. Looking at the legal
status and operation of the 5-minute combat standby unit, it was found
that the 5-minute combat standby unit had various problems. In the
study, a total of 7 types were analyzed. The first is that the task
performance of the 5-minute combat standby unit is limited through
restrictions that take a long time to specify what is the ‘enemy’. The
second is that the 5-minute combat standby unit is specified as a unit
that responds to the enemy in accordance with laws and regulations, so
immediate mission performance is restricted in connection with the first,
and even if this is resolved, it is limited to time to play a role as an
initial action unit. Third, it was analyzed that if North Korea's
provocation pattern used to be direct infiltration by armed forces, that is,
spies, in the past, it is now changing in various ways, such as drone
penetration and cyberattacks, and that the 5-minute combat standby unit,
which is organized to respond to armed forces and spies, is limited in
responding to the changed North Korean provocation pattern. The police
conducted crisis management in accordance with the Anti—Terrorism Act
when a 5-minute combat standby unit was dispatched to various crisis
situations, but the military's 5-minute combat standby unit was not
authorized on the spot. Fifth, the 5-minute combat standby unit's
operational area is gradually expanding, which limits initial measures.
Sixth, a number of soldiers belong to a 5—minute combat standby unit,
which has problems such as having to wait for dispatch, and being
neglected in education and training in terms of the unit, but the
efficiency was low in that the 5-minute combat standby unit could not
respond appropriately to crisis situations in connection with changes in
North Korea's provocation patterns. Finally, the five-minute combat
standby unit's doctrines, such as counter—invasion operations, local

provocation preparation operations, and combat techniques, which are
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5-minute combat standby units, still only assumes the situation of armed
conflict or espionage by direct invasion, and the level of education and
training is also reduced due to frequent personnel changes and absence of
training aids and training ground.

To address the issue, we investigated ways to improve the legal system,
improve doctrine and education and training, and replace the 5-minute
combat standby unit. First, in the supplementation of the legal system,
the task part of the 5-minute combat standby unit in the integrated
defense guidelines, which is the starting point of the law for 5—minute
combat standby units, was improved to supplement subordinate laws,
guidelines, and regulations. The second plan is to improve the use of
weapons with information on related laws such as the Basic Law on the
Status and Service of Soldiers and the Military Criminal Law. It was
judged that a 5-minute combat standby unit was also applicable to
sentries, as the Basic Law on the Status and Service of Soldiers and the
Military Criminal Law currently suggest the use of weapons. Third, to
ensure the status of the 5-minute combat standby unit to perform its
duties, the Basic Law on the Status and Service of Soldiers and the
Military Criminal Law were revised to a level similar to that of the
sentry. Fourth, the revision of the Joint Chiefs of Staffs Boundary
Operations Guidelines was intended to ensure the conditions for carrying
out the duties of the 5—minute combat standby unit before the revision
of the higher law, and to secure legitimacy for the revision of the higher
law by forming a consensus.

The improvement of doctrines such as counter—invasion, local
provocation preparation, and local provocation preparation operation
combat technology, which are doctrines related to the 5—minute combat
standby wunit, was first studied in the improvement of doctrine and

education training. Since the current doctrine mainly reflects provocations
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linked to direct invasion and does not include various North Korean
infiltration and provocation patterns and countermeasures, it was analyzed
that the threat of North Korea's penetration and provocation should be
presented and countermeasures should be prepared. It was determined
that the education and training system should be changed based on the
improved doctrine in the improvement of education and training. It was
studied that the education and training system should be changed to be
ready before the 5-minute combat standby unit is deployed, and that
education and training to respond to various threats is necessary rather
than education and training at the level of readiness for dispatch. In
addition, the necessity of training aids and training site for the 5-minute
combat standby unit was judged to implement this.

Finally, in areas where there is an organization that can replace the
5-minute combat standby unit in terms of replacing the S5-minute
combat standby unit, the police were studied to perform their duties on
behalf of the 5-minute combat standby wunit. According to the
Anti-Terrorism Act, the National Police Agency responds to general
domestic crises, and the military is only responsible for military facilities,
and if it is determined through subsequent analysis that there is an
anti—aircraft charge, the military is required to take situational action. In
other words, the task performed by the 5-minute combat standby unit is
a task that the police can perform, and since it is already in effect, the
necessity of replacing the 5—minute combat standby unit was studied in
consideration of unnecessary waiting requirements and maintaining
military combat power.

The initial action unit called the 5-minute combat standby unit was
studied to analyze the problems and suggest improvements in order to
improve the military crisis management method. The 5-minute combat

standby unit can be said to be a very small organization in the big
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category of military crisis management, but initial action is key to the
success of the operation in crisis management. Korea's military crisis
management system will become stronger when the 5-minute combat
standby unit, which is the front line of initial action, performs its duties
normally. Although the problems and improvement measures analyzed due
to the limitations of the researcher's experience and research data are
weak, I hope that this research data will contribute to the management
of the military crisis in Korea and the improvement of the S5—-minute

combat standby unit,

[(Key words) military crisis management, initial action, 5-minute combat

standby unit
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