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3.2.3 FQL/UEL BA(IPA)

[PA(Importance—Performance Analysis) =4 7[¥-2 1977@d¢f martilla
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ABSTRACT

The study on Consumer Importance—Performance
Analysis(IPA), according to the implementation of
space branding in domestic department stores

— Focusing on ‘The Hyundai Seoul’ Creative Ground -

Jin, Young—Ha
Major in VMD-Exhibition Design
Dept. of Media Design

The Graduate School

Hansung University

With recent trends to establish plans for commercial space
strategies based on the consumption activities of the MZ generation,
department stores are also required to formulate a strategy to attract the
MZ generation considering their consumption pattern, by which the need
to visit department stores is gradually decreasing with digital-friendly
consumption. In particular, attention should be paid to the Space
Branding strategy, which has a long—term impact on consumers'
unconscious perception of business value and purchasing activities.

Therefore, this study aims to examine the differences of Space
Branding applied to The Hyundai Seoul in Yeouido, recently adopting

strategies targeting the MZ generation, and has its significance in seeking
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the direction of implementation through analysis of consumer importance
and performance. 5 Space Branding components were derived from
previous studies: Symbolism, Interactivity, Experience, Sensibility, and
Convenience.

The research was conducted in 2 stages. In the first stage, a text
mining survey, a big data technique, was employed to examine the
distinguishable characteristics of The Hyundai Seoul. In the second stage,
a survey was conducted to analyze consumers' importance/performance
with the Space Branding components implemented in The Hyundai Seoul.
Then, IPA  techniques were wused to identify considerations and
improvements for further planning of department store space branding
strategies. 7 conclusions were drawn as follows.

First, department stores must proactively plan space branding strategies
to provide impressive brand identities and experiences.

Second, the importance of department stores’ convenience services must
be sustained to prevent customer inconvenience for an increase in sales in
proportion to the increase in the number of customers and stay time.

Third, consideration of the importance rankings of consumers in the
public space and sales section should be used to prioritize each space in
future space branding plans.

Fourth, a favorable response is expected by building a symbolic image
of the brand using a sensible logo, color, and pattern as in the 2nd
basement floor of The Hyundai Seoul.

Fifth, a favorable response is expected by providing an aesthetic
satisfaction and playful experience that stimulates consumers curiosity as
in the 2nd basement floor of The Hyundai Seoul, which established a
pop—up strategy that reflected the MZ generation's desire for new
experiences.

Sixth, for the public space, further research is required to convey the
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essence of the corporations to consumers through experience, improving
consumer intimacy beyond the 2nd basement floor of The Hyundai Seoul.
Seventh, further study is required to promote continuous interaction with
consumers offline and online considering limitations in direct interaction
with consumers in department store sales.

In conclusion, it was found that space branding strategy is a crucial
element of department space as a main axis solidifying the position of
departments in the future consumption pattern paradigm. Given that
various brands are also promoting space branding strategies to attract
MZ generation customers referring to the successful case of The Hyundai
Seoul, further empirical research is required on the influencing factors of
consumers' favorable responses and how to |utilize them through

comparative analysis of such department stores.

[Key words] Space branding, The Hyundai Seoul, Department Store,

Text Mining, IPA(Importance—Performance Analysis)
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