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ABSTRACT

The Influence of Education and Training on
Human Resource Performance,
Organizational Commitment
—Focusing on moderating effect of
Management Interests—

Kim, Yeon—Joo
Major in Management Consulting

Dept. of Knowledge Service & Consulting

Graduate School of Knowledge Service

Consulting

Hansung University

Human resource development of a company plays an important
role on Increasing not only individual competence but also
organizational performance. There have been many studies in which
training & education to employees will have a positive influence on
management  performance, job  satisfaction and  organizational
commitment. There have been, however, relatively few studies in
which management interests on training & education may have an
effect on control the performance of human resources and
organizational commitment.

In this study based on the case of a Korean top tier H bank, I tried
to do an empirical analysis about the influence of the training &
education which affects job competence — human resource and
organizational commitment.

I framed and presented a hypothesis based on the study model that
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training & education is an independent variable while performance of
human resources as an employee’s individual achievement and
organizational commitment as a company’s achievement are dependent
variables.

The evaluation result of the hypothesis showed that the training &
education had an effect on the employees’ job performance and their
commitment. The data showed that top management interests had little
significance on control effect in respect of correlation between training &
education and performance of human resources, while top management
interests had significant control effect in respect of correlation between
training & education and organizational commitment.

It is very important for a company to get organizational performance
by attracting employees’ active participation and by improving employees’
job competence through training & education. Unfortunately it is very
difficult to see companies focusing actively on the training & education.
It is because the investment on training & education is regarded as
non—performing cost with an excuse that some employees could leave the
company after costly training & education program or labor management
relations could be unstabilized.

If the company, however, provides opportunities for its employees to
improve job competence through training & education, the employees
would not only perform better but also be satisfied with their workplace
because they would have more chances for higher salaries, promotion and
career development. In addition, they may want to contribute more to
the company and stay longer with the organization because they feel
loyal to the organization that supports and gives opportunities to grow.
From these perspectives the study was started.

This study shows analytical data of how training & education of a
company and top management interests on training & education influence
the performance and commitment of the people in the organization.
Framing training & education as an independent variable, individual
performance and organizational commitment as dependent variables, and
top management interests as an moderating variable, this study looked
into the corelation of those variables’ interactions. For the analysis of the
study, I chose H bank, one of top tier banks in Korea, and did survey
to the bank employees because I thought the effect of the training &
education could be visualized and evaluated in a relatively short time. I
got meaningful and measurable replies from 301 out of 486 employees in
H bank. I evaluated the hypothesis using hierarchical regression analysis
and got the results as follows.
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Firstly training & education increases the performance of human
resources. Secondly, training & education has a positive influence to
organizational commitment. Thirdly the top management interests have a
statistically significant effect on organizational commitment but they did
not have a significant effect on the performance of human resources.
Upon the basis of the analysis results, this study suggests academic
implications and practical applications. In addition this study remains the
limitation of itself and discusses for the direction of further studies to
come.

[Keywords] training and education, performance of human resources,
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