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ABSTRACT

A Study on the Influence of Characteristics of Educational Contents
and Organizational Characteristics on Learning Transfer and
Organizational Effectiveness

Subtitle: Comparison by type of education

Jo, Song Gil

Major in Management Consulting
Dept. of Knowledge Service &
Consulting

Graduate School of Knowledge Service
Consulting

Hansung University

The purpose of this study is to verify empirically the effects of educational
contents and organizational characteristics on learning transfer and organizational
effectiveness of employees in N bank. Through this verification process, we
confirmed the effect of transferring the education and training to the members of
the organization and the effect of enhancing the organizational effectiveness through
the learning transfer, theorizing the causal relationship between the subordinate
factors and the learning transfer, And to provide practical implications for the
development of human resources development strategies to enhance the quality of
the workforce.

The results of this study are summarized as follows:

First, there is no effect of both task value, a sub—factor that constitutes
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characteristics of contents of education and training, and supervisor support, a
sub—factor of organizational characteristics, on the learning transfer. However, job
relevance and organizational compensation factor are influenced by learning

transition (+), Respectively.

Second, learning transfer has a positive effect on organizational commitment and
job performance, which is a sub — variable of organizational effectiveness, and

organizational commitment also has a significant effect on job performance.

Third, the type of education has a moderating effect in relation to learning
transfer and work performance. Offline education has an effect on learning transfer

and work performance, and online education is not affected.

In conclusion, firms can improve the learning transfer effect by providing
appropriate training and training to their members with appropriate organizational
compensation system, and improve the organizational commitment of members
through training transition. In addition, we can confirm the results of the study to

improve the performance of the organization.

In conclusion, firms can increase the effectiveness of the organizational reward
system and the high relevance of job training to the members, and improve the
organizational commitment of the members through the learning transition of

education and training, In addition, The results of this study are as follows.
Keywords : Corporate education and training, job relevance, task value, supervisor

support, organizational compensation, learning transfer, organizational commitment,

performance, type of training
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