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HEZH e Bass(1985)9] #x AtolA 7he]Auk(charisma), 2|4 #f

“L(intellectual stimulation), 7N Z #]&(individual consideration)®] 37}4]

T4 E o]FoH Jutal stgou, olF A&H AFE Fofl o] 37k

Aaa 9o HH(vision)& EFH| 4712 FAHLAR o]FolA tke T
o] ARFSLEATH(E=Y, 2012). WA o] o] et v AA
Sk, A& A=< FH, A wiEel s AantE Alsste] FrIstA R R
A Y] AR WSS FIATIE H 7l = doke Hol AljtEeigt
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o] 7| Ank= FALENA mel et ¥ A

e AAsta, 2o gt tALES] A=E AN A T, TAELEY
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£ HAntE 220 207H4Ql ATt g Bl Wtk 14k
2o it FAAYES] AT MdA A4S 7|§te= st Zolgt ofq
Zhe|ants ol 7S Fo A EElAl s AER ddEHlAS
doz 4 = 29 7P gdstHAE YAl ol FoJFrt. 19
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Holz Zolgt & 4 dth(Bass, 2000). w2t 7W\EA iz s 27t 44

Zpzre] Ay 3 el i &to] EEE FE 7leelH ZAs)

=g
elg e THYES A7 AU SHs Lo B, dnHon o
b 7bsab se Zolch webd AR deieh A9
A% 0] @ Fejet 2 5 ek 7Y A

o edst PR At g7l A

s 744
ShE Qe it 99 WAV BAEL WA ks golA olsE 4
7
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. THA ofgT At s)xs) e A=
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« 279 oo 43} AT ALe] G 7Y
o ol &7

A AN | e YL AP 2AekT 27 BEE
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= =1 "’ T T ©o
. x| o2 4%
Q.
=

n FE] 8FE FFA7|AL, AER A7l A
o
7N A n FgE AR disf] #AAreta, AEE 115
Hjj = e 2ASH= AAl FA
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n HA ZRE AlFe) MR AL FE 4 3
E2 g%
A4 = | " ?‘z‘ﬂl’% __——/_'?“15}3 HET & U= M2 HEHE
= &8 & AT AR
n AR 7E3 AES TRk wEet 4 EE

* 2w

Yang, Y.(2009). An investigation of group interaction functioning stimulated by
transformational leadership on employee intrinsic and extrinsic job satisfaction:
An extension of the resource—based theory perspective. Social Behavior &
Personality: An International Journal, 37(9), 1259~1277, p. 1275, A+4.
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WArS] i ERE AAls] AHEW, 7|Te] AY fYERE /4
o] 50.5%% 1, o]Folyo] 49.5%Arr. AHHERLE 30~39417} 4
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ABSTRACT

The Relationship Between Transformational Leadership of the Director
of Early Childhood Education Institute and

Organizational Culture Perceived by Teachers

Mi Nam Song
Major in Early Childhood Education
Graduate School of Education

Hansung University

This research is conducted in order to figure out the relation between
transformational leadership of the director of early childhood education
institute and organizational culture that is perceived teachers.

The objects for this research were 307 teachers who work in early
childhood education institutes such as kindergartens and nurseries in Seoul.
As a research tool for measuring transformational leadership of the director
of early childhood education institute, I used the questionnaire of Seung Min
Yoon(2012) which utilized the measurement tool for a  principal’s
transformational leadership by Jae Heub Shin(2002) and the questionnaire of
Do Kyung Lee(2012) which utilized the measurement tool for a principal’s

transformation—oriented leadership by Jong Hoi Rho(1996) after modifying
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and compensating properly for early childhood education institute. Also, in
order to measure organizational culture, I used the questionnaire of Sun Jae
Lee(2011) that utilized the survey questionnaire of Joong Jae Park(2007) that
applied Cameron and Quinn(1999)’s scale for organizational culture of
competing value to school organization by formalizing it, after modifying
and compensating properly for early childhood education institute.

Statistical analysis for survey data collected in this research was conducted
by SPSS 18.0 program; for specific data process method, I used independent
sample t—test and one-way ANOVA; for post—hoc analysis, the Scheffé
method was used. Also, a relationship analysis for the relation between
transformational leadership of the director of early childhood education
institute and organizational culture perceived by teachers was conducted. The
conclusions of this research are suggested below.

Firstly, there were differences in perception between nursery
teachers and  kindergarten  teachers about transformational
leadership, individual care which is a subordinate variable of
transformational leadership, group culture and innovative culture
which are subordinate variables of organizational culture. This
indicates that the scale difference in an early childhood education
institute can affect the operation of the organization, therefore
careful operation for organization is required considering it. In
order to maximize the effect of transformational leadership and to
form desirable organizational culture, the director of an early

childhood education institute must strategically approach the
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personnel policy considering the size of the organization.

Secondly, there were differences in perception between the teachers
whose educational level is lower than highschool graduate and
those with higher levelof education about transformational
leadership, subordinate variables of it such as charisma, presenting
vision and intellectual stimulation, and subordinate variables of
organizational culture such as group culture, innovative culture and
perception for organizational culture. Therefore, the director of
early childhood education institute must provide specific methods to
improve the educational level of teachers. In improving teachers’
educational level, it is necessary to plan in detail considering the
institute’s budget.

Thirdly, there were differences in perception between the teachers
who are younger than 30 and those who are older than 30 about
subordinate variables such as group culture and innovative culture,
Regarding this, the director of early childhood institute should put
detailed efforts in hiring and positioning teachers in consideration
with their age, so as to form the organizational culture that suits
the organization’s vision. If the inner—directed integration is
preferred in forming organizational culture, then hiring teachers in
the age group that puts emphasis on human relationship and has
strong sense of trust between members and strong sense of
affection and royalty towards organization is needed. On the other

hand, if the outer—directed differentiation is preferred, hiring
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teachers in the age group that emphasizes flexibility in
organizational environment and performs the key role to focus on
external position is needed.

Fourth, the research shows that transformational leadership and
organizational culture are closely related to each other. Therefore,
the director of early childhood education institute should establish
and conduct management strategies that can create synergy effect
by combining the application of transformational leadership and the
formation of organizational culture as a unified management
activity. The management activity should be carried out with the
sense of purpose considering which organizational culture best suits
the organization’s vision according to classification standards such
as flexibility, discretion, stability and control of organization,
inner—directed integration and outer—directed integration. Therefore,
it is implied that the application of transformational leadership and
the formation of organizational culture should be considered as
combinable subordinate factors of management activity, not as

separate management activities.

(Key-words) Transformational Leadership, Organizational Culture
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