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Code of Ethics of the American Library Association

American Library Association adopted in 1939

As members of the American Library Association, we recognize the
importance of codifying and making known to the profession and to
the general public the ethical principles that guide the work of
librarians, other professionals providing information services, library

trustees and library staffs.

Ethical dilemmas occur when values are in conflict. The American
Library Association Code of Ethics states the values to which we are
committed, and embodies the ethical responsibilities of the profession in

this changing information environment.

We significantly influence or control the selection, organization,
preservation, and dissemination of information. In a political system
grounded in an informed citizenry, we are members of a profession
explicitly committed to intellectual freedom and the freedom of access
to information. We have a special obligation to ensure the free flow of

information and ideas to present and future generations.
The principles of this Code are expressed in broad statements to guide

ethical decision making. These statements provide a framework; they

cannot and do not dictate conduct to cover particular situations.

- 150 -



We provide the highest level of service to all library
users through appropriate and usefully organized
resources; equitable service policies; equitable access;
and accurate, unbiased, and courteous responses to all
requests.

We uphold the principles of intellectual freedom and
resist all efforts to censor library resources.

We protect each library user's right to privacy and
confidentiality with respect to information sought or
received and resources consulted, borrowed, acquired or
transmitted.

We respect intellectual property rights and advocate
balance between the interests of information users and
rights holders.

We treat co—workers and other colleagues with respect,
fairness, and good faith, and advocate conditions of
employment that safeguard the rights and welfare of all
employees of our institutions.

We do not advance private interests at the expense of
library users, colleagues, or our employing institutions.
We distinguish between our personal convictions and
professional duties and do not allow our personal beliefs
to interfere with fair representation of the aims of our
institutions or the provision of access to their information

resources.
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VII. We strive for excellence in the profession by maintaining
and enhancing our own knowledge and skills, by
encouraging the professional development of co—workers,
and by fostering the aspirations of potential members of

the profession.

Adopted at the 1939 Midwinter Meeting by the ALA Council;
amended June 30, 1981; June 28, 1995; and January 22, 2008.

The previous version of this file has long held the incorrect amendment

date of June 28, 1997; the Office for Intellectual Freedom regrets and

apologizes for the error.
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ABSTRACT

The Effects of Ethical Leadership of the Superior Officers on
Organizational Commitment and Organizational Citizenship

Behaviors in the Public Libraries

Lee, Hyun—Joo
Major in Library and Information Science

Dept. in Library and Information Science
The Graduate School

Hansung University

Ethical management is emerging as the core value of business
management in international society together with the rapid progress in
globalization and opening. It is required to develop a substantial ethical
management model, which can be used in public institutions. Library
Community has early adopted and promulgated ‘Declaration of Ethical
Principles for Librarians including ‘Code of Ethics of the American
Library Association’ and those of many countries in the world. Despite
adopting such ‘Declaration of Ethical Principles’, or ‘Code of Ethics’,
problems derived from the absence of sense of ethics are often
occurring in public libraries.

Accordingly, it is necessary that the concept of ethical should be built
up and the code of ethics should be strictly observed to solve these

problems. Also, this is the important time to conduct research on
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ethical leadership to carry out the ultimate goal of a library, user
satisfaction, and to lead an organization which can cope with a crisis
and a change. Particularly, since library service is promoted through
direct and indirect communication between librarians and users, ethical
and moral belief and its importance in the decision—making process
should be emphasized in libraries. To this end, a superior of an
organization should communicate with its members by forming a role
model as an ethical leader, and enhance organizational culture such as
intra—organizational members’ organizational commitment and organizational
citizenship behavior by inducing members to do proper conducts through
appropriate rewards and disciplines.

Research on an ethical leadership and organizational culture are
actively conducted in other fields of study but little has been done in
library field.

Therefore, in this study, the influence of a superior’s ethical leadership
on a member’s organizational commitment and organizational citizenship
behavior was empirically investigated with targeting the members in
public libraries. The data of 259 employees in public libraries among
individual members of Korea Library Association was analyzed and the
result of this study is as follows.

First, the concepts such as a public library employee’s ethical leadership,
trust in a superior, organizational commitment, and organizational citizenship
behavior showed statistically significant differences according to demographic
characteristics or a library’s characteristics, to which an employee belongs.
As regards the ethical leadership of, and trust in a superior, it is found
that males have more positive awareness for a superior than females.
Looking into the research targets by career at libraries, mostly, group
whose years of service is ‘more than 20 years’ showed the highest score

in all variables. In contrast, an entry—level employee, whose years of
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career is ‘under five years’, showed more negative awareness in all
variables in comparison with other groups. According to research targets
position, ‘Grade—5 and upward’ group showed the highest value in all
variables. On the contrary, in case of Grade—8 to Grade—9, they
showed the lowest value in all variables. As a result of verifying the
average difference by variables according to the main operating body of
the library for which research targets work, mostly the average of the
‘Education Office’ group was found to be the highest in all variables while
the values of ‘Local Government(consignment) were found to be the
lowest.

Second, the result of simple regression analysis to analyze the influence
of a superior’s ethical leadership on organizational commitment of
organizational members showed that a superior’s ethical leadership has a
significant positive(+) influence on all measurement factors such as
affective commitment(3=.523), continuance commitment(3=.180), and
normative commitment(3=.235).

Third, as a result of simple regression analysis in order to analyze the
direct influence of a superior’s ethical leadership on organizational
citizenship behavior of organizational members, a superior’'s ethical
leadership was found to have a significant positive(+) influence on all 5
measurement factors including altruism(3=.211), conscientiousness(3=.191),
courtesy(3=.292), civic virtue(3=.247), and sportsmanship(3=.152).

Lastly, trust in a superior was mostly found to show a mediated role
in the relationship among a superior’s ethical leadership, members’
organizational commitment, and organizational citizenship behavior. In
terms of the mediated effect of trust in a superior between ethical
leadership and members’ organizational commitment, it showed that
trust in a superior does partial mediation of ethical leadership and

emotional commitment while mediated effect was not verified in the
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relationship among ethical leadership, continuous commitment, and
normative commitment. Thus trust in a superior does not have an
influence on passive attitudes of members that consider opportunity
cost, or obligatorily commit themselves in an organization, etc., but has
a direct influence on dedicated attitudes of members who intend to stay
on the organization by themselves. In terms of the mediated effect of
trust in a superior in the relationship between ethical leadership and
members’ organizational citizenship behavior, trust in a superior was
found to have complete mediation of altruism, courtesy, civic virtues,
and sportsmanship. In other words, in the situation where trust in a
superior as a parameter is under control, ethical leadership as an
independent variable did not have a statistically significant influence on
organization citizenship behavior, and trust in a superior was found to
have complete mediation.

The implication of this study is that the ethical leadership of a
superior in public libraries in relation to organizational commitment and
organizational citizenship behavior has a significant positive(+) influence
in the result of empirical analysis. This demonstrates that a library
should be operated with ethical value as a top priority as ever,
although currently a public library is required to be equipped with the
performance—oriented, highly competitive organization through balanced
score card(BSC). In other words, the most important value of an
organization in the 21% century is the very practice of clean, transparent

and fair management based on organizational ethics.

KEYWORD : Leadership, Ethical Leadership, Organizational Commitment,

Organizational Citizenship Behavior, Trust in a Superior, Public Library
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