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A 2% oA, A=A HiF

A 1A ASH 7HR 9] HiF
1) A8 7]

AB)F A golol S el Al ole] FMa ATE M
24 Hzo| olfo] Ax Ytk FAX, 84, olF(20200 Al A
o o W A7 FFS QY e guEs BEA AAzA A
34 7HX, oladyet e AAA sHxe dulE: AxzAel AElA
A, AAA NS E%a% oo AdozA SNz Z4E 4
= AR A, dWE 9G] EdE £ NzAe Aed s
S iz B Hov, $d8 SQOE AN s BAe 2EA
54, O, goldem BAg gHd 501D ofstd AEA
TEO BANE FHSTL Qon@TH), Al A

al
slo] Wsie] wat 1 o7} ﬂ%@°ﬂ@%4L44ﬂﬂ ﬂﬂﬂiﬁ z
2|

o}oll
N
e

_H
| rlo
o,

Aol BB AAS §HE BAH A, AP A, A5 7
Az en AAY JR dwgelidel AEel 4 wulg o ¥
AAAE FHAE Slulste ASAAE AR Ade] Aol AAE 99
F shiz B4 b5 g oustel, ABlE AR AsE 7)Y
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o] Aitsh= 7k F AH|A SERte] A2 Y, A ARl AN
& fa 5 giHeR @ilol E7bed BE JHAE onetial Ht
ghE, ARRlE S 7EA] 53S0 A% SR8 A (integrated  cost

approach)2 HE?F Tuan(2008)2 Ar2lA 7HAE H[GO] Tlo|A & At
oA I, A B AEEolEta Hokth Ao9(2009)2 Walzere] thd

FolA AolEe wE AR ZHAE FsArE st ofujg Fofgt
= eujetttal Htow, Apeld ZhAle Aok Arele] et Aolst
HANRES AR TS SREeERM TP A HAS 2
Hor FARG. b e2vete] ¥, Aol #AH ARl JHAE Y
Ho CARIARAZGAE TSR 9 wExde] wet EEHHHAR

A4, 7

od 5 279D)7 o A=A e ARH THAle ks, EA,
Aol FEAel AVEe A sk AEolA A
A

R
i
rlr
2
o)
2

AEE el ustel, “FEIIWe] ABlF s A B 7eH
FERFedd 5 16Dl A, AA, ¥4, B 5 BE A
T30 olelzt FFAY WA SfF 4 9k T sl ek,

94 WEES FANA B o A8 /Y BYS T Adel 5F
Sl ol AHgEel 2 B9, A3 A9, 9849, 249, ¥
7M1 BE 59 golot WA ANTHAL 2Pk FEY olejomA
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w2020 A=l AHdS AR 7HA] Ade 9
& olsfist7|= Frh. o t AMSA A A

W ole AR Aol ®FTE Aldie] wheEl AlLsiA il

7] wjZoltt. Dahlsrud(2008)o] @=2™ CSR 377HA]9] A= otE A9
7 Qg g % AE AFHAE Aot o 1 e o g2 A
o7 Hz#s £ Qth. Georgia st Carroll(2008)o] w2 CSR 7Hg-2
1950d ] m=ip g Aol TS AIERE ol esdix] FF
Axlo] $Fom, Frederick(2008)2 CSRo| m|=iolA] L4 SHstA H Hj
Bom ARAE oldlE®E7o AHiAQl AAxH AlRtd FREFAR
ol FRET QXb7|ge]l ARl Ao digt Zivt AR wEo=
Hotth ME4(20060)0= =AZIF W 7199 ARSA A Aol ohekA
< A&stH OECDY ICColA+= CR(Corporate Responsibility)o]2t= &
ol AREShH= H ole 719 S AEEAll =TATIA Fod=
Olkolr, ISOA = At2ld] Aol FAE 719 o] drtxZAog A
Bzl 2&8A1717] Y5 719 (Corporate)o]gt= ©@olE  wiil  SR(Social
Reposibility)o|2t= &5 ARgRttal H kT

r

CSRefl oigt A= e#77F gofstAl A7l=ol =l Garriga &
Melé(2004)  1=oF  AAxmlo] ¥ CSR o]REL LilolE
(instrumental theories), A 2]o]Z(political theories), THoIE
(integrative theories), -*2©]=(ethical theories) & 4 7F (o=

oA
T o] E(instrumental theories)oflA] CSR A2 AaE 24 &+
= W HEA oujE Zeval HEA ZT|EHom F3o oldds =t
skst7] fIRt =7y 719l A AALE
P 3ol CSRE 3jAte] zphdogA]
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o

2, AAA memze] s side] e AE, mHA" EAER AREE
ARl oz QIAGEE oAl EF Fo& HoHu EFolEo| &=
AT=2E F5 7Hx 9 SH3H(Freeman, 1970; Jesen, 200002 AR <9
A=k (Porter & Kramer, 2002; Hart, 1995; Lizt , 1996; Prahalad &
Hammond, 2002; Hart & Christensen, 2002; Prahalad, 2003), &< w}
79 (Varadarajan & Menon, 1988; Murray & Montanari, 1986)°] SJt}.

g0l Z(political theories)> AF2|ete] FAA 7149 Q7 1 ¢
o HAYE AHES FAIEH S ARIFAEYCEA Zlge] ZX Sl ¥

of & Y& CSRojztal frh. AAlolg AF=e 7Y dIFY
(Davis, 1960, 1967), 534 At3|A|9Fo]Z(Donaldson & Dunfee, 1994,
1999), 71AAI9IZE(Wood & Lodgson, 2002; Andriof & Mclntosh, 2001
ol Atk

ol E(integrative theories)= 7|¥e] E&EIF A ARle] 2
M 7192 ARRlA aFE FCiol ftthal HWA CSRE 7ol =

F= 7A= AR, BAA olfrol digste WEer HAY, 7Y
AR ole]o] WY, AFSA olroll digstr] SRt ArelA et
ojuf AatE e W So=x AoRith ol A &oh= AT
2= o] (Sethi, 1975; Ackerman, 1973; Jones, 1980; Vogel,
1986; Wartick & Mahon, 1994), 333 Ad(Preston & Post, 1975,
1981), olafi#AI=F Ha](Mitchell et al. 1997; Agle & Mitchell, 1999;
Rowley, 1997), 71949l As]d  #dolsf(Carroll, 1979; Wartick &
Cochran, 1985; Wood, 1991b; Swanson, 1995) 52 A7} ot

2]o]Z(ethical theories)2 CSRe w8]4 OJF9] oA F2 A}
S5 WE7] fI%t At dE olsfigitt. o]t oA CSRE 3Ate] o]
SHEARFSCl e AlEre] ofF, Ao digt AHelet ¢IH, =Fd 59
7b2], @Aet mlE AldhE mEgh QI AEE HFO=R st A Fo=
AoH. gHolEel &ote AF=Ev oA ol E(Freeman,
1984, 1994; Evan & Freeman, 1988; Donaldsom & Phillips, 2002;
Phillips et al. 2003), E®ZA He|Z(The Global Sullivan Principles,

S
2

o

S 3L
2k
o

r

>

rE
oX,
M)
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1999; UN Global Compact, 1999), ZA&7Hs3t WAZ(Gladwin &
Kennelly, 1995 &) +&X4(Alford & Naughton, 2002; Mele, 2002;

Kaku, 1997) S©°] Ut}

[ 2-1] Corporate social reponsibilities theories and related approaches

Type of theory

Approach

Sort description

Some key reference

Instrumental theories
(focusing on  achieving
economic objectives
through social activities)

Political theories

(focusing on a responsible
use of business power in
the political arena)

Maximization of
shareholder value

Strategies for
competitive advantages

Cause-related marketing

Corprate constitution-
alism

Integrative Social Contract
Theory

Corporate (or business)
citizenship

Long-term value
maximization

* Social investments in a
competitive context

* Strategies based on
the natural resource view
of the firm and the
dynamic capabilities of
the firm

* Strategies for the
bottom of the economic
pyramid

Altruistic activities socially
recognized used as an
instrument of marketing

Social responsibilites  of
business arise from the

amount of social power
that they are
Assumes that a social

contract between business
and society exists

The firm is understood as
being like a citizen with
certain involvement in the
community

_15_

Friedman(1970), Jensen(2000)

Porter and Kramer(2002)

Hart(1995), Lizt(1996)

Prahalad & Hammond(2002),
Hart & Christensen(2002)
Prahalad(2003)

Varadarajan and
Menon(1988),
Murray and Montanari(1986)

Davis(1960, 1967)

Donaldson &
Dunfee(1994, 1999)

Wood & Lodgson(2002),
Andriof & Mclntosh(2001),
Matten & Crane (in press)



Integrative theories
(focusing on the integration
of social demands)

Ethical theories
(focusing on the right
thing to achieve a good
society)

L EEEy

Garriga, E., & Mele, D.

Issues management

Public responsibility

Stakeholder management

Corporate social performance

Stakeholder normative theory

Universal rights

Sustainable development

The common good

Corporate  process  of
response to those social
and political issues which
may impact significantly
upon it

Law and the existing
public policy process are
taken as a reference for
social performance

Balances the interest of
the stakeholders of the
firm

Searches for social
legitimacy and

processes to give
appropriate responses to
social issues

Considers fiduciary duties
towards stakeholders of
the firm. Its application
requires  reference  to
some moral theory
(Kantian,Utilitarianism,
theories of justice, efc.)

Frameworks  based on
human rights, labor rights
and respect for the
environment

Aimed at achieving
human development
considering present and
future generations

Oriented towards the
common good of society

Mapping the territory. Journal of business ethics, 53(1-2), 51-71.
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Sethi(1975), Ackerman(1973),
Jones(1980),Vogel(1986),
Wartick & Mahon(1994)

Preston & Post(1975, 1981)

Mitchell et al.(1997),
Agle & Mitchell(1999),
Rowley(1997),

Carroll(1979),
Wartick & Cochran(1985),
Wood(1991b),Swanson(1995)

Freeman(1984, 1994),
Evan & Freeman(1988),
Donaldsom & Phillips(2002),
Phillips et al.(2003)

The Global Sullivan
Principles(1999),
UN Global Compact(1999)

World Commission on Envir-
onment & Development
(Brutland Report)(1987),
Gladwin & Kennelly(1995)

Alford & Naughton(2002),
Melg(2002), Kaku(1997)

(2004). Corporate social responsibility theories:



Porter & Kramer(2006)= CSR 2 CSR(responsive
CSR)T} =4 CSR(strategic CSR)Z FEJTE ¥Hg4 CSRS AFRA
g RBEohs £2 7IdozA dTu Hed T I o=z
oIt F2hg-2 ¢elr7l= BES oulst, H2FA CSRe B 43t

e

s17] Sl8) ek ApALFolY AHElA A4S ofmjsie

off
filo

juy
olo
)

ol

[(1¥ 2-1] Corporate Involvement in Society: A Strategic Approach

Social Dimensions

Generic Social Value Chain of Competitive

Impacts Social Impacts
P P Context
Strategic philanthropy
Mitigate harm : that leverages capabi- :
» Good citizenship from value chain : lities to improve .
activities : salient areas of :

: competitive context

Transform value
. : —chain activities
: Responsive CSR : to benefit society Strategic CSR
:  while reinforcing

i strategy

ZA2&% ¢ Porter, M. E. & Kramer, M. R. (2006). Strategy and society: the link

between corporate social responsibility and competitive advantage. Harvard business
review, 84(12), 78-92.

A4S, HA9(2009)2 CSRell Hish et Hojg W=77h o8&
A At Zoh4 HiAol web CSRell digt o7t E@halaL,
CSRo] H|z=YL o] Z]ofstz BE7F =7kel 2o whet E3t7] wE
olztil #HstH, CSR 7W@9 Alth# ANE CSRY 54, ¥4 =4, 2
A Aol deA CSR g@Alz skl Axls, HA92009)e] o=
19509 HF= CSRO & A= 7|d]lel HYdezA CSRO|

o
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CSR9]

1960d et 1970¥ =

Ao,

214571

A2

o

ol 0 2717

Eis

A77L =it

1980-1990

St
o2 CSRO @Y
2000l o]

21417

=
o

Sof A

A=A,

=
-

A4 AR

7] CSR 7id<]

o}
=

cE

CSR

=3
= 1

o
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™
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)
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3) Carroll?} HiB 9] CSR #4484

A et A A& 55 A CSRE JNEH mEHLE =
o 7hg @ol Q8E+= Aol Carroll(1991)¢] CSR I ZH|=(Pyramid of
CSR)2} HiB (2006)2] CSR (Spheres of CSR)o]t}.

Carroll(1991)2 7147F7F Arelal Al Hropgolaid  ARsld A<l
He7E B 7199 Ales ZFofof oty FHSHHA 1 HFE A
2 A<(economic resposibility), & HUA(legal resposibility), =2
A (ethical resposibility), ZFd A (philanthropic resposibility) -5
T2 QY. BAA AdL 4B Haw skl Yot AET A

HIAS AAstal T Aol 518H e AEshe A2 dulsty o]
ol 7|d7F A4S F8 QIMEET} & 19 As= S35tk =77t
gk HA gdolgt 72 ol & WelA AAA dFE FAoiob g
= AS 9ugt 7ol HE EFotHA olde dve AL 7Y AR
v AFS)A Aol dXoltt Carroll(2016)0] 2JshH Hap §H2 AL A
235tel &7 (codified ethics)2 AHE £ 9on ol HE AASH AR
o] ARt st AR 7|9 *FY 712 &= wrgdth 94
Ade Hog AEstEoe] A AHEe AR o] ZIHistAY &4
She g5 s F5ofof ?.Hﬂr% S oujeitt. & ®ofl o8 ZAAls
A g ARR7E 71diskeE 2 FLY, 7, AGAE] T

;@61 Aolgota 14

th. Carroll(2016)e]] oJst® o]zt &2 Zhx|9] ARRA Faido] A
gl A2e WER F4L wEE 9xeo] ®dy gk 4% A

71de] £2 714 1 zjojob FoHe AMEA Z|dle] Rgohe 719¥

ojm|ste o,

e

w ot me oY ok
Y
lal
l-Fl
rr
R

3 Mo rlo &

2
e
1
e
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[ 2-2] The Pyramid of Corporate Social Responsibility

PHILANTHROPIC
Responsibilities

Be a ﬂoa&/ carﬁomfe citizen,
Contribute resources
to the community;

improve quality of life.

ETHICAL
Responsibilities

Re ethical,
Obligation to do what is right, just,

and fair. Aoid harm.

LEGAL
Responsibilities
Uéey the law,
Law is society’s codification of right and

wrong

Play by the rules of the games

ECONOMIC
Responsibilities

Be ﬁmﬁfaé@

The foundation upon which all others rest.

Atm&A : Carroll, A. B. (1991). The pyramid of corporate social responsibility:
Toward the moral management of organizational stakeholders. Business horizons,
34(4), 39-48.
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HiB (2006)+= Carroll(1991)9] =dlo] CSR A+ 7|&d 9 &

T UE AABSHAT Carroll(1991)0] A|AIRE HHA-ZBAA AQlof= o]n]
HEHogE {4 T 2AF AYo] o Q= 5 Carroll(1991)
o] mdle 7|F@FoA e HEAdo] Holxoky st 719 4
A CSRe ofF&= ZAl diohkE THEQITES  HiB (2006)0 w2 71 3]
A P99 CSRE AdEer HA Aol U}E% Zolm, F7F 49
CSRE 7t 3&EA & (value creation chain) = 7]¢o] BIPIAE &5}
£ g™ IgoAe] CSR &Fola, 7H %ﬁ‘—o— Heol CSR2 7HAA&E
Abg A FooA e CSR Ess oujatth. & ARRlelA 8sks &
gre] Aol &5 ®el= 7ol BAA Tse a¥ske % CSRe A

Hog FPokA] Fethks 7MY sl AgdEet MAtE

o SAte] F8 BAARR2 SAreh Rt ofsEARte] o]l 9lA

olsfEARe] olojo] fMMor VHEAE Pth A= AFLE
E =

pa )
)

A=)

rr

>,
ol
Iz
2

L AR E%O] Q—E 39z DFEAT 4435 714 O]U]X]
F71¢t #eol Uty Carson(1993)o] ©J5tH Friedman “7]g¢
A" AN AR AAAY AMTAAINA 719 A
w70 AYerA afF e Sto] wEt ARdE asior st 2REH

2 ¥ 294 #s 5 AR T AES E55 Vet & g6 ol

@2 HSdop AL FAAEG ol gt AIgE Aaelw

=2

oﬂ,L
>,
tol

o P & K

5) Carroll'e CSR = #3 § Schwart(2003)2} 37 CSR mzir|= Ry tiAld Al o
o %% (three-domain approach)S Z]OWJE]' AR A, 64 A, S84 A Al 714
Y FH= 7122z st Hidololasls IF=, ol @'E‘:q Al 7}11 o] HAe 39
2 wefslo] 77402 CSR WS B
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2R A Fofste] o]ds Fidtete o] 7Y AR A
BEFolet AT oA e 27 FI HeHTy AAFCE Friedmano©]
149 ARRA QLA TR 799 AR HiB (200609 ¥l
CSR 7Wdat G-Afstet.

Carroll(1991)o] et CSR matm|=¢} HiB (2006)9] oot m&
CSRo] THE AFolv 995 2 low AFH 7|oE gt F4ghe
AAo=A 7192 HIt F8& F5oloF gk AHEE A AT

[C17 2-3] Spheres of CSR

Minimum sphere
of responsibility:
Compliance with

Market mechanisms

And legal regulations
(required)

A7 ZE A Hollerer, M. A. (2012). Between creed, rhetoric facade, and disregard:
Dissemination and theorization of corporate social responsibility in Austria. Peter Lang

International Academic Publishers. 257
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4) 7=

Porter & Kramer(2011)&= CSR 7iE& ©S HHAA TS
(CSV)= F4Ad. CSVe 7Idel AAd 7HAE ZEstias 579 7t
e AEche 2, = 7199 A Afel EARe] dAC 2He Fi,
AEFolet Abelel BAE AFASIE Ade dslste ddolEtal F
ot

Porter & Kramer(2011)o] 2JshH 3SA= ARSA 714 A&
BAA 7S ZAESH] AT 37kA] WRlo] Qlual stk A= A
e ATEcke Aola, sAe 7H Aked e AAdse A

X

]
olnl, mAELo R BA} s o Hedo] ST A WAFE ol

N
rr
2
n{m
ﬁ
X
R
>.
i
r$
b ol

o [e]
Age oAR ol Al WgApAsT TASA A0 B
o FEE AL AUAE $EHES Fo)He] st LA mH
B2 olefgt ABW AulA NS B AEt i ol5e WM Art
1 @k 58, ARE z9AZOt AT e dgoz AFH Ay
A5 QAT W 2 BH BE0] sbsetn oE Fo) LB
2 5007 4 Qo o dolaEsoMAS A2 S9d, sela

2 AAE=TEIA seARAE AlEsh] flsl N E AR
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B Aade 2948 g4 Fd And 5 gov Feidd: AY
FFYA, BF Ametmyt ohlet wSEEIW, FAHWs, o, 247
Ay, £ wEs 55 omddEts 9 oS WAsE Bd /99
A4 Jetet W FeMt AEEtn FAS, Adddste 59
TeAREE o2 Aalz Walo T, Akl 59, A5 FetEo] thol
oFRE dlntE S9lrt

Porter & Kramer(201D)e] ©Jshdl olef@ Al 74 BA7H%E 3
F oL @ 7 Wyoz 3EE FA/HE OE PHoE I

7t AEHe 7198 ATsHl Hed ol o T EHA &

i

o] ATkl Fhrt,
ol¢} A ZIUFAE AAst=dl Slol CSRE CSVE diAsfof et
A ShEA CSRe Baolur ZFg4xete] Age A, A% 7Fe4d 5ol

Hol gt W, CSVE EARY] Foldut ARl B4Heldn 3

S
Ak,

[# 2-2] CSR¥} CSV9] #}o]

CSR CSV

A+ A9y M : ulgeie] AA|, AHelA Bel
ALER R R QT A2g A FEe A
JolHol At )R] ukg Aol WA
ol&=tietet 2 ola=tiete] B
o5 BIAe AAH Az obilcts SAFER chEH,
ofsj <47t AH rgoz A4
7197EY CSR 4kl o)) = o
7\1]@_1:4_15 °§§} ;ﬁxﬂ 9’]/\]' Oﬂ/?_]"_é XH}_XJ

- (o) F41 AH=EE 5971 A%
(o) 374 A= i ;_% EWE

A72E&4 : Porter, M., & Kramer, M. (2011). Creating Shared Value. Harvard
Business Review, 89 (1/2): 62-71.
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A2 A Aurze} A48 7R
D Auitxe] 70

Walsh & Seward(1990)el] ©Jstd 7|49 Aujtxst 7|dE& ==|4
oz olsi¥AAE 7+ WAE ZASkH: HAUSTLE WFE £F 7|NRe
Z1JEA HAYUSH 7 A 71HEe] FA #AYSS ARgSte] @A)
oF FFo] ookt olsjiAE ATt gk H.J.Gregory(2000)% 7]
dARMFES FAE 719 #YAE oAb B AEAFAS] WA Ee 714,
olaf AR, Atg]ere] AW, W2 ouleA+= WHE, 4, T3]
71gdel e FAsHAY a&4Q &%, 719 =589 24, HE oF
ARRld ZIE BE SEAE 4 e WHEEY #ElES EaRitt
Hor}, Shleifer & Vishny(1997)= 7]dA o7z AA}H4S 25
BE 5 e BAFNA Axolw AETLo|Al AREFEAR] Higt 49

T5 HAgcks WHoer AFAQd Z|dAHTERE 4

HA Hoot diftk FARRS] o] xShEo] ¢
(2009)2 FoJ9] 7fdez xiolgg ARge] FAElst= FAFE WA
7199 P& FAStL Eske Hleld AxA A= olsioH,
FoE+ T, A7 AEA Y olsTAA TACNA HIEH o<l
g s T2 A& Sdislstr] it A2 A5tk

19998 OECD+ AAYMAE HIESte] 7%, FAAF 2 o|siEARt
oA AH&d 7GAEIFRY] A 7]=(international benchmark) 2 A
“OECD 71gA8f2 9= (OECD Principles of Corporate Governance)” &
Aot &elsh, A&7 (20150 W= 2 7H8E “G20/0ECD A
vl 92 (2015702 At FoEEs O aHH J|dAHiTE A

Ao 24 &5 @ FF9 ¥ 3 FEd deet F8 27d Vs O

ol

O

T e

d

N

N
N

6) OECDx A#AQIREAZE 7| AAul20] Wt W A& &L Brlskr $3A7]E% “OECD
719 AiEEQZ(OECD  Principles of Corporate Governance)”& 199940 A5kl
200435} 20159 242 AAAHNS BESALE 53] 20159 AL G209 FFoE A
sto] AlES “G20/OECD 7 dA72¢2" o2 Tagict
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ZIBEAR}, FAANA 2D o2 2 @ 7|GAwEE W olsi@ARe]
? OTAYG 239 O i Ao T, ¥ B3
AR 2R = 5, oA,

AAN, olIBA, Al I AGEAZ o] ek

[ 2-3] OECD 7|gAui+x ¥2] =xpo] W3}

1999 2004 2015
WL A AR olE 9 =224 38997,
2 7}, oFAlo} A2 5o gRA | AAAA A7) AA 9}
) &417] A 2
I Zzo] A7 A VA TR | 2 JAAF =
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(balanced scorecard, ©|s} BSC)E 7Nttt BSCw= AFZA Aupep H]A)
2A Aytg 3= (customer satisfaction), WH Z=2A|A(internal
processes), X2 YAl(organization’s innovation), ZJAE-F(improvement
activities) 52 ZEZ5Fa ot Kaplan & Norton(2005)0] w2 BSC
= AYAeA 12 H(customer perspective), WE ¥ (internal
perspectve), A3t #i22] I (innovation and learning perspective),
A4 F(financial perspective)oll Al 7 F= oldfist=dl Ew& <ohal

gt

[213 2-4] The Balanced Scorecard Links Performance Measure

Financial Perspective How Do We Look to
GOALS MEASURES Shareholders?

How Do
Customers See Us? What Must We Excel At?

Customer Perspective Internal Perspective

GOALS MEASURES GOALS MEASURES

Innovation and Learning
Perspective

GOALS MEASURES

Can We Continue
to Improve and
Create Value?

Ztm&A © Kaplan, R. S., & Norton, D. P. (2005). The balanced scorecard: measures

that drive performance. Harvard business review, 83(7), 172.

BSC Bde BEP AWATR WEA, 2AFQ0200L FAY 9
Aol AzY AmES =¥ SEol /19 Ave] AL GFe BAY
Y 99 289 AvtE Az AL @ AR Adel AAd B
of 87 89107 ety ALY Bgo] WAULF uHTH Aol

[e]
ARA Avel 3R Qe Eohn FAsdt 44%, 999
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ABSTRACT

The Effect of Public Organization Governance
Structure and Business Administration Strategy on
Social Value and Management Performance
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This study aims to analyze what impacts the governance structure
and business administration strategy of public organizations have on
social value implementation and management performance, and social
value implementation on management performance. Until now, previous
research on social value implementation has mainly focused on private
corporate. However, as the importance of social value has newly been
recognized, as shown in the recent evolution of discussion in Korea on
the legislation of social value realization of public and private entities, the
importance of social value implementation of public organizations is also
being emphasized. In light of such background, this study seeks to
identify what factors promote the social value implementation of public

organizations and aims to draw policy implications for sustainable
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implementation of social values by public organizations.

First of all, through a comprehensive literature review, governance
structure, and business administration strategy were selected as the
preceding factors of social value. As the two components of the
governance structure, independent variables, this study selected whether a
public organization being listed on the stock market and whether the
CEO and the board being separated, considering prior studies that
suggested shareholders’ interest and mechanism to keep CEOs in check
affect social values of corporate. As for the components of the business
administration strategy, this study adopted strategic planning, CEO
leadership, financial management, organization and HR management, and
labor relations management. As dependent variables, sales and operating
profits were used to measure the management performance of public
organizations. Lastly, contributions to job creation, ensuring equity,
diversity and inclusion in the recruitment, safe working conditions and
environment conservation, “win—win cooperation” for small businesses and
local economic development, and ethical management were used to
measure social value realization.

Index of Public Organizations Performance Evaluation by the
Ministry of Strategy and Finance were used as proxy variables for the
business administration strategy and social value items. This is because,
given the nature of the public organizations such as establishment
missions, it is inadequate to apply the same indexes used for private
corporate in previous studies to the management strategy categories and
measurement indexes of public organizations. Moreover, considering the
definition of social value wvaries depending on the times and
circumstances, the index of Public Organizations Performance Evaluation
set by the government, as one of the judges of the public interest, are

the most suitable and available data to represent the social value.
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The analysis of this study concludes and give policy implication as
follows. First, there is a significant relationship between social value
implementation and management performance of public organizations.
This indicates that social value implementation of public organizations is
being implemented as a strategic means to improve corporate value
and/or management performance. Second, the separation of the CEO and
the board of directors has a positive effect on social value
implementation, but being listed on the stock market does not affect the
implementation of social values. This might be because the government,
as the major shareholder, exerts influence on even public organizations
listed on the market not to neglect the public interest. On the contrary,
the separation of the CEO and the board, a way of monitoring system
for the CEO’s management of public organizations has effects on the
implementation of social values of public organizations. Third, strategic
planning, leadership, organization and HR management, and labor
relations management as business management strategies had a positive
effect on the implementation of social values. This reaffirms the results of
previous studies that the attitude of leaders toward social values, flexible
and adaptable leadership, and the high level of business management
strategies are effective in implementing social values. On the other hand,
financial management did not affect the level of social values of public
organizations, which would be inferred that public organizations tend to
implement social values to pursue the purpose of establishment and take

accountability to the people, regardless of financial status.

Key words: Public organization, Social value, Governance structure,

Business administration strategy, management performance
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