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ABSTRACT

A Study on the Control Effect of Social Support
in the Relationship between the Career Plateau of
a five star chef and their Job Attitude

Hong, Sin-Suk
Major in Food Service Management

Dept. of Hotel, Tourism and Restaurant

Management

Graduate School of Business Administration

Hansung University

The study was conducted on a chef at a five star hotel and tried to
find out how the perception of a five star cook's career plateau can have
a significant impact on job behavior due to social support. This also
inquired the impact of a hotel company's perception of career plateau on
the attitude of a person in charge of a job from the organization's
human resources management , looked for the alternative plan for career
plateau from the organization's human resources management, and made

a space for a research that mitigate or improve the negative consequences
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of career plateau through the social support.

In order to verify this research problem, I have identified the
concept of career plateau, subfactor of job attitude, job satisfaction,
subfactor of social support for turnover intention, support of the
supervisor, support of the colleagues, and the concept of the support of
the organization, and also have established a research model and research
hypotheses for this study based on this kind of theoretical background.

To achieve the objectives of this study, the career plateau of an
independent variable was divided into two types: structural career plateau
and content career plateau, and the job behavior which is a dependent
variable was also analyzed divided into job satisfaction and turnover
intention and analyzed each impact relationship in order to achieve the
purpose of this study. In addition, I have devided the subfactor of social
support into the support of the supervisor, colleague and organization
and analyzed the actual analysis of control effect in the relationship
between career plateau and job satisfaction. As an analysis method, the
sample data of 270 chefs (excluding faithless respondents) at five star
hotels in Seoul and Gyeonggi Province are collected, and the results of a
frequency analysis, factor analysis, redibility reliability analysis, multiple
regression analysis, hierarchical analysis using SPSS 22.0 statistical
program are as follows. First, this study derived seven components
including structural career plateau, content career plateau, support of
colleague, support of the supervisor, support of the organization, turnover
intention, job satisfaction, and also could discover that reliability and
validity of the structure were also significant through exploratory factor
analysis. Second, a study has found that only the content career plateau
can affect job satisfaction and turnover intention, which means that
content career plateau of the work is more important factor for the

individual's perception of career plateau rather than the perception of
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career plateau of the promotion possibility.

Third, it was verified that the support of the supervisor and the
colleague had a significant effect on the job satisfaction of five star chef
who perceives a content career plateau, but the support of the
organization did not have control effect on the job satisfaction which
means that the emotional support of the colleague or the supervisor's
encouragement and compliment is much more effective for improving the
job satisfaction. Fourth, a study of the hypothesis that the turnover
intention of a chef who recognizes a content career plateau has a
significant effect depending on the social support, showed that the effect
of supporting of a supervisor and colleagues had a lower control effect
on the turnover intention and the support of the organization had a
impact on the job intention. This proved that the organization's support,
such as monetary compensation, wages or welfare benefits, is more likely
decrease the turnover intention rather than the emotional support of the
colleague and the supervisor. Therefore, a chef at a five star hotel who
recognizes career plateau proved that emotional support from a supervisor
and a colleague increases his or her job performance and that the
organization's support in turnover intention takes a role of alleviating
turnover intention rather than the suppport of a colleague and a
supervisor. This can be used as a material to improve the negative
attitude of a chef who feels career plateau in human management, which
is the core of a hotel company, and can be used as a basis for future
research, so various effective methods of improvement should be
developed by studying on the control variables of various career plateau

and job attitude.

Key words : chef at a five star hotels , career plateau, job attitude, job

satisfaction, turnover intention, social support
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