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ABSTRACT

SME management and management consulting to the Study
on the Effects

—Focusing on software companies in Incheon—

Chang, Sung IK

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

Physical elements of the traditional corporate management, human factors and
activity of capital made by a combination of these factors can interact smoothly
and efficiently achieve the company's goals is possible. In particular, the traditional
elements of modern business activities in a more specialized form of granular
management and use of resources. In other words, a variety of information related
to business acquisition and processing strategies, marketing strategies for global
markets, the future could affect the business management of the acquisition and the
organization's human resources management strategy, to procure the necessary
resources to adequately and timely allocate financial strategy, corporate future can
have a profound effect on the success of the research and development strategy, on
the preservation of the global environment, including numerous environmental

strategy and information strategy should be involved in management activities.

Based on its own capabilities are vulnerable to small businesses Consulting
research is needed to maximize the efficiency of the times successively be required .

Globalization of the business environment and the recent rapid progress in
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digitization as the era of unlimited competition , technology, knowledge—based
competition, rapidly changing era . As a result, companies in the future effective
response to changes in the business environment that is the key to business
competitiveness . In recent years, many small and medium-sized business technology
competitiveness through a variety of government policy support project management
consulting services by outside experts being . However, the government policy
support program made by a companys business performance management
consulting to maximize limitations exist. In order to secure a strong competitive
SMEs , as well as the technical aspects of management in terms of capacity
building is important. This is also a good technology commercialization and
industrialization of the lack of marketing capability , if the president fails, and the

reality is that there are many .

In this study, the reliability of management consulting, satisfaction, utilization
management performance against the company's impact on small and medium
software enterprises to analyze the statistical properties of the various social sectors,
sales volume, number of years elapsed established, depending on the number of
employees in any average analyzing the visible difference in small and medium
software enterprises through management consulting and corporate management to

demonstrate the jegodoem is itgetda the purpose of this study can be called.

Corporate management consulting through various literature on the effects of
management and research is in progress, but you can see that the Management
Consulting Services industry in recent emerging knowledge management software

company and the impact of any research is somewhat lacking Go respectively.
In this study, the management consulting business performance of small and

medium software enterprises have any effect on whether the relationship will be

waiting around the analysis neunde significance. Confidence in management
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consulting, satisfaction, utilization Sujin positive impact on corporate performance
management to figure out what kind of relationship management and between
management consulting and research model and hypotheses were set up, in order to
verify this company from management consulting Sujin utilizing survey data

collected in empirical analysis.

The results of this study are summarized as follows.

First, the utilization and reliability of management consulting significant effect
on financial performance showed that, 56.1% of the explanatory power,
respectively. On the other hand, management consulting and financial satisfaction is
not significantly affected, respectively. Significant effect of utilization and parameter
values to look at the amount of confidence [ takes a value of it, the higher the
utilization of financial performance and the reliability is improved can be seen that
level. In addition, the absolute value of the value B is further utilization, and
therefore, influence on the reliability of financial performance relative to it can be

seen that a higher utilization.

Second, the utilization of management consulting in customer satisfaction
showed a significant influence, explanatory power is 46.3%, respectively. On the
other hand, the reliability and satisfaction of management consulting in customer
satisfaction showed no significant effect. The utilization of the variable significant
effect of looking at positive [ value takes a value, so the utilization of the higher

level of customer satisfaction is improved can be seen that.

Third, the reliability and utilization management consulting to improve internal
business processes showed a significant influence, explanatory power is 86.9%,
respectively. On the other hand, internal business processes, management consulting

satisfaction is a significant improvement showed no effect. Utilization of reliable
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and significant effect of the variable 8 to look at a positive value takes a value,
so the reliability and improved utilization of the higher level of the underlying
business processes can be seen that improved. Furthermore, the absolute value of
£ is more reliable, and therefore, influence of the underlying business processes to

improve the utilization relative to it can be seen that a higher reliability.

Fourth, management consulting and learning and growth in the utilization of
the influence showed significant, explanatory power was 57.2%, respectively. On the
other hand, the reliability and satisfaction of management consulting in the learning
and growth showed no significant effect. The utilization of the variable significant
effect of looking at positive [ value takes a value, so the utilization of the higher

level learning and growth can be seen that improved.

When looking at these results, the company's balance the utilization of
management consulting performance indicators (BSC) 4 different dimensions
significant effect on both the absolute and the impact that acts as unknown
variables, and the reliability of management consulting and corporate balance and
an internal parameter of the financial performance of the business process that
affects a significant improvement effect as a variable selection can be seen that the
action. On the other hand, the balance of management consulting company

performance indicators of satisfaction in all four dimensions not significantly affect

can be seen that.
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