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ABSTRACT

Effects of Service Quality
in Management Consulting on the Improvement of
Management Resource Capacity and Management

Performance

Mi Ra Jung

Major in Management Consulting

Dept. of Knowledge Service&Consulting
Graduate School of Knowledge Service&
Consulting

Hansung University

This proposed study is designed to examine whether the service
quality in management consulting for small and medium-sized
enterprises (SMEs) influence on the improvement of management
resource capacity, to investigate whether the management resource
capacity influence on management performance, and to verify the
mediated effect of management resource capacity between service
quality and management performance. This study through verification
may advance strategic suggestions on how to improve management
performance. The results of this study are as follows:

First, this study finds evidence that the positive awareness on the
outcome of the consulting service for SMEs, the sub-constituent of

service quality, enhances management resource capacity in material and
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human resources that SMEs posses. Furthermore, this study provides
evidence that the more positive recognition on the quality during the
consulting process, the more improvements on the human resource
capacity of SMEs.

Second, the results of this study suggest that the improvement on
the capacity of material resources that includes SMEs’ property, plant
and equipment (PP&E) influence on the management performance
positively. In addition, this study documents that the capacity of human
resources that stand for SMEs’ outstanding employees, expert groups,
and job competencies 1is also a significant driver to improve
management performance.

Third, this proposed study provides evidence that the capacity of
management resources mediates positively between SMESs increased
positive recognition on the consulting service quality and management
performance.

Lastly, through the additional mean difference analysis among social
statistics on SMEs, management resource capacity, and management
performance, this study provides proof that the certification—earned and
reasonable consulting fee—paid SMEs have more management resource
capacity than no certification or unjust consulting fee—paid companies

do to improve management performance.
Keywords: management consulting service, service quality,

capacity of managerial resources, management

performance
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