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=
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Z22)9] 2|A] ¥ 7}] (espoused values)
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ABSTRACT

An empirical study on how management strategy and organizational
culture affect management performance for small and medium
businesses

. Primarily based on adjustment effect for reliable relation

Yoon, Jun Tae

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service
Consulting

Hansung University

This study is intended to look into how management strategy and
organizational culture affect management performance for small and medium
businesses (Seoul, Located in metropolitan area) For small and medium businesses,
reliable relation between members has become more critical for survival and growth
of an organization and conflicts in organization are created mostly because there is
no reliable relation between members.

In order to perform purposes for this study, it is intended to help CEO and
managers of small and medium businesses to make reasonable decisions by
empirically analyzing how organizational culture and management strategy affect
management performance via reliability based on preceding studies and then

providing useful information for enhancement of management performance.

To summarize this study, first, organizational culture is appeared to meaningfully
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affect management performance meaningfully after it analyzed organizational culture
by classifying such cultures into agreed culture and hierarchical culture.

Second, it appeared that management strategy affected management performance
meaningfully after this study analyzed characteristics by classifying them into
defense strategy and attack strategy.

Third, as results of analyzing relation between organizational culture and
reliability, it appeared that reliability couldn't play a role for adjustment effect.

Fourth, as results of analyzing effects between management strategy and
reliability, it appeared that reliability affect partly meaningfully affect management

performance.

Consequently, it appeared that organizational culture, management strategy and
reliability have partial meaningful correlation for management performance while
reliability between manager and members in organizations plays a role for

adjustment on management performance.

Effect of reliability doesn’t appear immediately, therefore there needs much time
until reliability affects management performance for further studies. It's hard to
measure whether or not reliability affected management performance even if we
recognize importance of reliability.

It's because effect of reliability may affect management performance in 2 years
or 3 years. Therefore, we need to compare differences between management
performance by segmenting effect of reliability for each period.

In addition, studies on how various factors such as reliability for organization,
trusts between members and reliability toward management affect management

performance are also necessary along with reliability for managers.

[Key words] Small and medium businesses, management strategy, organizational

culture, reliability and management performance
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