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h FFRAYNY AEF A=

=R H Y] AT qF ol "t Al dAR FEES 7FE A
S 9 HE 2F9AQd KACKorea Associate Coach), FETAIQ]
KPC(Korea Professional Coach), Ag@AcIHA FXE A= & Q=
KSC(Korea Supervision Coach)=2 F&Htt, SAZAAH] AAFE
ACC(Associate  Certified Coach), PCC(Professional Certified Coach),
MCCMasterful Certified Coach)2 W¥ ™ @AE 7/Id2 KAC A=t &
Atster. AT A9 AR daE AsAZh 23 AFA]
Wolk7t Fobxltt. o]ge AT HEXUE dA-HE o
SAE FH, AFAHAL 2ERJIAA D A7 AR o] Fo]

A% ASHPL oe 2o

ol

=)
e
o>,
>
N
(N
lo,

5l= ACPK(Accredited Coach Program in Korea) A3} 1]Ql

2 ol5sty sk ZESe|e A9 277t ek,

=4 2Ae ZA AgAReltt. 23 AFARE2 i 50~80041%F ©]
For Adate Al Al ZALAE 7155t AESsloiof Qi

AR dAE AFditelth st LS ARbe g8 AdAe RS
W FAHLAE JEst] ARAHARE B Al o] T =W A7|eF &
2hel BrNde BA Jo

A gAle 2l "rIAdoln. ARAAE Rt SAAE =EH
oAA AAEE F7IAde AEd. dRbEoz 704 oldeld HHolH A
d=Ae ZF Ze, w8, A ZAAFS SHeE SAEH

oAl DA A7IAbold. AVIAER AR & ol 15~2027 A
st IPdeE AldsHl ==t = e ARl AR IHATFE
gkt 4d2 A4S ol wEt gEAT 658 ~704d ol dold
A4old.



) =AZA A A4S Al

A AEAY A BRIAR L FAB AFTA ] Tt BE

#Ql 2ol 7} glr}.

A Sl S FHolth 60~2004]71e] QIS WSS FASI SRS
o Wty ol4g @8 FRo et 3714 Ag A= Atk AWo] A
L2 o]golal A Y¥ok= ACTP(AccreditedCoach Training Program) 73
22} ACTP H-& ©o]4/ACSTH A o]4=7t 23td ACTP ACSTH A= ¥
o 9% Z2WE olfeln AUshs EEZIe Fee 78 €

=4 dAE 3F AH5A 7otk 100~2,500417e] ddjd 74 AL5S &)
1 FAIAE A

A A ARAAlt 440 AW HES AR T A7 B44RE
T} 23 A5 ARE AESt] AAE Wi

A A= 22l 7IAdolth A Yo whaf el 24 4
o, IFAZ FAFY sl sl BrIAIFe] 8™ 704 ol A5 Al &
A5 et

AR A A G Frtolth, I AP AAZE At A SHE
Fof S W ATV A} AEE enelz A
[E 2-4] JF2A] F7t 50

KCA-designated Coach ICF-designated Coach
2008 334 - 4,598 -
2009 437 31% 5,791 26%
2010 649 49% 7,061 22%
2011 960 48% 8,290 17%
2012 1,486 55% 9,447 14%
2013 2,144 44% 11,336 20%
2014 2,914 36% 15,654 38%
2015 3,737 28% 18,072 15%
2016 4,763 27% 21,590 19%
2017 5,753 21% 24,018 11%
2018 6,542 14% 27,142 13%
2019 7,453 14% 29,803 10%
o7 278 - 33% - 19%

S4 A F2](2020); AT 2] A7 (2020)
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FRBAANA FEAe A 229 e Fs A4l JfAdsior &

WHBRE YohT 1 BE 4L 96 ks B 1 el A 4

ok

Wgolth(Ely et al., 2010).

LS
2 L8 HILR G ﬂ%@ﬂ e W F sharolel A|4H %
A s &

o o, ARAY HEE BN 4, A% A8 Bl
sgrelE FEET A BEL AAeh Ao, 4 7o A%, 74
v A P4, OAEAL 9% oA, BANEE 1% U

ooz FLREZ|L Sth(Yukl et al., 2002).

]

ARl IAP/A = A 7P F2% WA FO shtoln AgEA <l
FJATE o]FA dFk(Baron & Morin, 2009; Gyllensten & Palmer, 2007;
Wasylyshyn, 2003; Thach, 2002; Hall et al., 1999).

FAPA S QA= HR2FAHY 7R, AR 5 A, P49 3
7Aoo & 7P ARl FZo] st /dolnt(Ely et al, 2010: Ting
& Riddle, 2006; Ting & Hart, 2004).
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H_F Baron & Morin(2009)9] 7eF &2 wefo g AwI x|t FFA+
of mA= 2] miZfazte] gt 74 3, 7Hd 6, 7HE T2 oS Zo] 44
Stch E3QF Boyce et al.(2010)2 HAEF X9} Aol =t Hgxte] 73
T, gEAde] FAHEYI FFe nAe AE 4SSl Baron &
Morin(2009)2 2tael 22 7gddl 7zt 929 27| a5d4s =ole
AL ASchah mebd 2 dAits A7) Aol 719ste] st 7|8

e gA e 949 Gere mA ol
eH= 714 5% ofefel 2ol M4BT
7Hd 3. A4E AwFA] gF2 2HEo| A(H)Y = vA Aot
3-1. AEFA 9 PALAL o] A+ dF= nd Zolot
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6-1. PALZT AGAe] A7|Q1A zke] BAGA et AW wfETHE
pebdl Zlole.

6-2. otaEsAT AAAe] A7A4 gre] PAGNA L H(H)o]
avE ekl Aot

6-3. sh/AT FR23 AQRe] 271914 ] ANl Bt H(+)9
iR E g ekl Aelc
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M4 7. A2E ARZA AP AR PEWSE 2] BAGIA SEE H(+)2)

-1 AEIA PALDH AAAe] FFASE 700 BANA emE ()]
sl avke ehd Aol

7-2. AERAY oaE AW AGAe] BEWs 7o PANA ShEe A
(+)9] T AEIE hehd Holc,

7-3. AERAO] Sh/ AT FAAUW AR WS 719 AN ehE
(e AAATHE ekl ol

Baron & Morin(2009)8] @A+of ColotH PRI A oA Z]EA AL

AQe Gpaddiel IAAN AL 0lAT B0z A AT EEAE
£QltPeln STt et o]dl QRAINE Ao A&t Aue] 27
el s A¥skal e IASHL e AYAE 1EA Et A GA
Hls 242 ¢ 27 Hs A=20]al dF &8=7F ol £ ©F
tt(Baron & Morin, 2009; Colquitt et al., 2000). 2 A= A7 A+t A
Sho] &4 AR A et I Aol sAHor AT Aol
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s tehd Aot

M4 9. ehESE AYAY Yt o] BANA ASPAXAL H(HY 248
248 vebd ol
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A74H HEFA e EIXZF AIATAS aipFo g +ddst= o
o 93 g2 (Blackman et al., 2016; Baron & Morin, 2009)0]t}, & &dFof A
= AZ4H ARFAGE FolE 7|E A7} Fo] AIYAFAS £Yst=
o
=

(Moen & Federici, 2013)3} ZA7F 242 23o] e A7 G574 S35
= "] (Baron & Morin, 2009)°] Sit}.
2 AFE= Moen & Federici(2013)7F 2

ofo

2t skl

212 HBEF 2] G5F] sHIAHY W42 = Baron & Morin(2009) 8] A+
A AAE ZRBA} AFAN Y 38 29l alste] AL, JApATE
27, shg/49 S0 3712 A& 1t & A7 2] 17 (2020) 9

o
Fotol & 4714 APoR TS ALEE 4F2 4T

O’}‘N‘ —INI
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[ 4-1] A2 ARTAY 9F B AR
| 0 HEIAE USHUel 4 AR S AAe deie
P asaas get g2 wAE W] 99 242 g
o |+ AETAE UE 2300
=L apmAs ol 49 oldsien e
C ABIAL AR Be) Y LS melskn 1 gleln AuaEe
ot |zl meo
4% |- ABIAL st st A A9 oldhs B4 99 e mdew
22 | At
@B | - ARIAL ] BEL Pslen Adgoz WA
. ARFAL Weatd ve] 2 AANEI RS et
. ARTAL 1] Wae} A2 wesel TAERE Felait
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A | = A
20 |- ARIAL Wb W 24 4YS 0B sk AR S
21 | Use EEs s
@B | - ARRAL Y} B ol Al B WS oleed)
22 gore FuE Adan
o]
22 |- neze 09 uage A9,
| mRAs gl seAne g age A7,
T |- AERAE Yst A9 ojelo] Rleh Qg w
ey | © AETAE el A1) AR, A, 9 S8 e e
2) ZAPATAS gy
7hH #H4 dsHet
Goldstein & Ford(2002)= A3 Ao] matAd Hrto] dis] 71do]
Q9] §-84 AWST s} Aol Wad Fele alshe Hol B
Q3 7ol HrHAQ FHO b oty Hoyth wsEde] o A
anjEe o)l AbA Aol F WA shee Al Adeln WET
A= RQla 229 Agutet AAEE= Hdo|tH(Ely et al., 2010).
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ABSTRACT

A Study on the Impact of Perceived
Professional Coach’s Competency on the Coaching
Effectiveness in Executive Coaching
—Rapport and Immediate Supervisor Support—

Lee, Myung—Hyun

Major in Human Resource/
Organization Management

Dept. of Business Administration

The Graduate School

Hansung University

Lately executive coaching became worldly desirable executive
leadership  development tool. While executive coaching is getting
actively widespread, there is a big shortage of the studies of
coaching. Because there are much more studies about act of manger’s
coaching rather than verification of the executive coaching, this study
researched the verification of the executive coaching.

This study researched to verify the effect of competency of received
professional coach on effectiveness of coaching, putting rapport as
mediating variable between the two and putting immediate supervisor’s

support as moderating variable between rapport and effectiveness of
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coaching. Received competence of a professional coach consists of
‘relationship skill, 'communication skill' and ‘learning/result facilitation
skill’, while effectiveness of coaching were divided by ‘self-awareness’ and
‘behavior change’. To achieve the goal of the research, this study
investigated 153 executives who have received executive coaching.

The results of the empirical analysis showed that relationship skill did
not have a positive(+) effect on self-awareness or behavioral change.
Although relationship skill do not give direct effect on coaching
effectiveness due to its characteristics, it can still be found to have an
important role in coaching since rapport takes on a role as a complete
mediation and relationship skill have the largest effect on rapport.
Communication skill showed to have a positive(+) effect on the
executive's self—awareness, however, it did not have a significant effect on
behavior change.

Communication skill was found to have the smallest effect among skill
elements, however, it is meaningful that communication has a significant
effect on self-awareness. It is possible to infer that self-awareness
increases through communication, which in turn leads to behavioral
change. Also, although communication does not have significant effect on
behavior change, when considering that it has a relevant positive
correlation coefficient with relationship skill, communication can affect
relationship skill and create rapport, and rapport in turn can influence
behavioral change. Learning/result facilitation skill showed to have a
positive(+) influence on the executives self-awareness and behavioral
change. Learning/result facilitation skill was found to have the highest
effect on coaching effectiveness among other variables according to the
correlation analysis and regression analysis. Thus, it was found to be the
core competency of professional coach. It is interpreted that

learning/result facilitation skill has high effect because it practically helped
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executive to overcome the difficulties while achieving coaching goal and
being developed.

The rapport, which is the mediating variable of this study, partly
mediated the relationship between received professional coaching
competency and coaching effectiveness. It fully mediated the relationship
between relationship skill and coaching effectiveness, while it partly
mediated the relationship between learning/result facilitation skill and
coaching effectiveness. This implied that in executive coaching, just like
counseling, the two people would have to build a congenial relationship
with each other in order to accomplish the coaching goal. The
controlling effect of the immediate supervisor’s support which was studied
as a control variable was not found between the rapport and coaching
effectiveness. It is interpreted that the substituting relationship between the
rapport and the supervisor's support was the reason why the controlling
effect was not significant even though the main effect of the immediate
supervisor's support was found.

To sum up the results of this study, professional coaching competency
were found to be important factors of influencing self-awareness and
behavioral change which are variables of coaching effectiveness. Among
professional coaching competency, learning/result facilitation skill and
relationship ~ skill were found to have a high influence while
communication skill showed to have little direct influence but make some
effect by aligning with other variables or by taking on an affiliated
function. The rapport as a mediating variable showed its importance as it
fully mediated the relationship between relationship skill and coaching
effectiveness, and partly mediated the relationship between learning/result
facilitation skill and coaching effectiveness.

Through the results of this study, we hope to contribute to the

development of executive coaching which is broadening day by day and

_78_



to the development of corporate performance.

[Key Words] Executive Coaching, Perceived Professional Coach’s
Competency, Coaching Effectiveness, Rapport, Immediate Supervisor

Support
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