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ABSTRACT

A Study on the Effects of the CEQ’s Capabilities and
Organizational Characteristics on Job Satisfaction: Focused on

an Agricultural food Company

Kim, Mi—Ja

Major in Management Consulting

Dept. of Knowledge Service & Consulting
Graduate School of Knowledge Service Consulting

Hansung University

This study set out to set a hypothesis that the ceo's capabilities and
organizational characteristics would have effects on the job satisfaction of
organizational members at K, an agricultural food company, and test it
empirically. Since there are no active researches yet on agricultural food
company, the ceo's capabilities, job satisfaction, and the effects of
organizational visions and strategies on job satisfaction, the study will
claim its significance by offering some clues to increase job satisfaction at
agricultural food company through a testing process and finding
directions to improve organizational management for higher corporate

competitivity.

Before testing, the investigator examined the concepts and
components of ceo's capabilities and analyzed previous studies on the
factors of organizational characteristics including vision and strategy,

organizational structure, work process, and personnel evaluation system



and on the concepts and components of job satisfaction. The ceo's
capabilities and organizational characteristics were set as variables
influencing the job satisfaction of organizational members, and empirical
analysis was conducted to see whether the two factors would have

positive effects on job satisfaction.

The investigator carried out statistical analysis between the ceo's
capabilities and organizational characteristics and the job satisfaction of
organizational members to test the hypothesis. The major results were as
follows:

The ceo's capabilities had positive(+) effects on the job satisfaction of
organizational members. Of its subfactors, the ceo's innovative and
strategic thinking and his or her awareness of the organization's strengths
and weaknesses had significant effects on the job satisfaction of
organizational members, and the ceo's efforts, possession of
business—related expertise, and rational decision—making had no

statistically significant effects on it.

Of the organizational characteristics, vision and strategy and work
process had statistically significant impacts on the job satisfaction of
organizational members, which implies that the blueprint of organization
and the design and positive expectations of its future can increase their
job satisfaction and that the work flows and methods serve as important
elements in practice. Of their elements, however, the organizational
structure and personnel evaluation system had no significant impacts on

the job satisfaction of organizational members.

In short, the findings show that the ceo's capabilities and the

vision & strategy and work process of the organization have effects on



the job satisfaction of organizational members at an agricultural food

company.

Key words: CEO’s capabilities, Organizational Characteristics, Vision &

Strategy, Job Satisfaction, Agricultural food company
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